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In the context of risk management, which statement below regarding events is correct?
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A. An event cannot be a risk source

B. An event always has a single cause

C. Anevent can have only one occurrence

D. An event can consist of something not happening

Answer: D

Explanation:

The correct answer is C. An event can consist of something not happening. ISO 31000:2018 defines an event as the occurrence or
change of a particular set of circunstances. Importantly, ISO 31000 explicitly states that an event may also involve something that
was expected but did not occur, making option C correct.

This clarification is critical in risk management because many risks arise not from active incidents, but from failures, omissions, or
delays. Examples include a shipment not arriving on time, a regulatory approval not being granted, or a system not activating as
planned. Such non-occurrences can have significant consequences and must be considered during risk identification and analysis.
Option A is incorrect because ISO 31000 explains that an event can be a risk source, a consequence, or both, depending on
context. Option B is incorrect because an event may have single or multiple occurrences, and may occur repeatedly over time.
Option D is also incorrect, as ISO 31000 clearly states that events can have multiple causes and muiltiple consequences, reflecting
the complex and interconnected nature of risk.

Froma PECB ISO 31000 Lead Risk Manager perspective, correctly understanding the definition of an event ensures
comprehensive risk identification and prevents organizations from overlooking risks associated with failures to act or unmet
expectations. This understanding strengthens decision-making and aligns with ISO 31000's structured and comprehensive approach
to managing uncertainty.

NEW QUESTION # 49

Scenario 1:

Gospeed Ltd. is a trucking and logistics company headquartered in Birmingham, UK, specializing in domestic and EU road haulage.
Operating a fleet of 25 trucks for both heavy loads and express deliveries, it provides transport services for packaged goods,
textiles, iron, and steel. Recently, the company has faced challenges, including stricter EU regulations, custons delays, driver
shortages, and supply chain disruptions. Most critically, limited and unreliable information has created uncertainty in anticipating
delays, equipment failures, or regulatory changes, complicating decision-making,

To address these issues and strengthen resilience, Gospeed's top management decided to implement a risk management framework
and apply a risk management process aligned with ISO 31000 guidelines. Considering the importance of stakeholders' perspectives
when initiating the implementation of the risk management framework, top management brought together all relevant stakeholders to
evaluate potential risks and ensure alignment of risk management efforts with the company's strategic objectives. The top
management outlined the general level and types of risks it was prepared to take to pursue opportunities, while also clarifying which
risks would not be acceptable under any circunstances. They accepted moderate financial risks, such as fuel price fluctuations or
minor delays, but ruled out compromising safety or breaching regulations.

As part of the risk management process, the company moved from setting its overall direction to a closer examination of potential
exposures, ensuring that identified risks were systematically analyzed, evaluated, and treated. Top management examined the main
operational factors that significantly mfluence the likelihood and impact of risks. This analysis highlighted concerns related to supply
chain disruptions, technological failures, and human errors.

Additionally, Gospeed's top management identified several external risks beyond their control, including interest rate changes,
currency fluctuations, inflation trends, and new regulatory requirements. Consequently, top management agreed to adopt practical
strategies to protect the company's financial stability and operations, including hedging against mterest rate fluctuations, monitoring
inflation trends, and ensuring compliance through staff training sessions.

However, other challenges emerged when top management pushed forward with a new contract for international deliveries without
fully considering risk implications at the planning stage. Operational staff raised concerns about unreliable customs data and potential
delays, but their input was overlooked in the rush to secure the deal. This resulted in delivery setbacks and financial penalties,
revealing weaknesses in how risks were incorporated into day-to-day decision-making,

Based on the scenario above, answer the following question:

Based on Scenario 1, Gospeed recognized potential risks beyond its control, including interest rate changes, currency fluctuations,
inflation trends, and new regulatory requirements. What type of risks did they identify?

A. Opportunity-based risk
B. Systematic risk

C. Operational risk

D. Unsystematic risk

Answer: B



Explanation:

The correct answer is A. Systematic risk. ISO 31000:2018 explains that risks can originate from both internal and external contexts.
Systematic risks are external risks that affect a wide range of organizations simultaneously and are largely beyond the control of a
single organization. These risks arise from macroeconomic, political, regulatory, and environmental conditions.

In the scenario, Gospeed identified risks such as interest rate changes, currency fluctuations, inflation trends, and new regulatory
requirements. These risks are not specific to Gospeed's internal operations; rather, they stem from the broader economic and
regulatory environment. According to ISO 31000, understanding the external context-including economic conditions, legal and
regulatory environments, and market dynamics-is a fundamental step in effective risk management.

Unsystematic risks, by contrast, are organization-specific risks that can often be managed or reduced through internal controls, such
as equipment failures or human errors. While Gospeed did face such risks, the question explicitly focuses on risks beyond the
company's control, which aligns with the definition of systematic risk.

Opportunity-based risk is also incorrect because, although ISO 31000 recognizes that risk may have positive or negative effects, the
examples listed in the question clearly represent threats rather than opportunities.

Froma PECB ISO 31000 Lead Risk Manager perspective, correctly identifying systematic risks is essential for setting risk criteria,
defining risk appetite, and selecting appropriate risk treatment strategies such as hedging, compliance monitoring, and strategic
planning. Therefore, the risks described in the scenario are correctly classified as systematic risks.

NEW QUESTION # 50
What is availability bias?

A. The tendency to avoid responsibility in group decision-making

B. The anxiety or discomfort that one faces when their idea is being put down or replaced with a contrary idea
C. The reliance on previous occasions that one has been a part of when trying to predict a future event

D. A person's dependence on a single piece of information when making decisions

Answer: C

Explanation:

The correct answer is B. The reliance on previous occasions that one has been a part of when trying to predict a future event.
Availability bias is a cognitive bias where individuals assess the likelihood of events based on how easily examples come to mind,
often influenced by personal experience, recent events, or vivid memories.

In risk management, availability bias can distort risk perception by causing individuals to overestimate risks they have personally
experienced or recently encountered, while underestimating less familiar but potentially significant risks. ISO 31000 emphasizes that
risk management should be systematic, evidence-based, and inclusive, precisely to reduce the influence of cognitive biases.
Option A describes emotional discomfort rather than a cognitive bias. Option C refers more closely to anchoring bias, where
decisions are overly influenced by a single reference point. Option D describes social loafing, not availability bias.

Froma PECB ISO 31000 Lead Risk Manager perspective, recognizing availability bias is essential to ensure objective risk
identification and analysis. Structured techniques, data analysis, and diverse stakeholder nvolverment help mitigate this bias.
Therefore, the correct answer is reliance on previous occasions when predicting future events.

NEW QUESTION # 51

Scenario 1:

Gospeed Ltd. is a trucking and logistics company headquartered in Birmingham, UK, specializing in domestic and EU road haulage.
Operating a fleet of 25 trucks for both heavy loads and express deliveries, it provides transport services for packaged goods,
textiles, ron, and steel. Recently, the company has faced challenges, including stricter EU regulations, customs delays, driver
shortages, and supply chain disruptions. Most critically, limited and unreliable information has created uncertainty in anticipating
delays, equipment failures, or regulatory changes, complicating decision-making,

To address these issues and strengthen resilience, Gospeed's top management decided to implement a risk management framework
and apply a risk management process aligned with ISO 31000 guidelines. Considering the importance of stakeholders' perspectives
when initiating the implementation of the risk management framework, top management brought together all relevant stakeholders to
evaluate potential risks and ensure alignment of risk management efforts with the company's strategic objectives. The top
management outlined the general level and types of risks it was prepared to take to pursue opportunities, while also clarifying which
risks would not be acceptable under any circunstances. They accepted moderate financial risks, such as fuel price fluctuations or
minor delays, but ruled out compromising safety or breaching regulations.

As part of the risk management process, the company moved from setting its overall direction to a closer examination of potential
exposures, ensuring that identified risks were systematically analyzed, evaluated, and treated. Top management examined the main
operational factors that significantly influence the likelihood and impact of risks. This analysis highlighted concerns related to supply
chain disruptions, technological failures, and human errors.



Additionally, Gospeed's top management identified several external risks beyond their control, including interest rate changes,
currency fluctuations, inflation trends, and new regulatory requirements. Consequently, top management agreed to adopt practical
strategies to protect the company's financial stability and operations, including hedging against interest rate fluctuations, monitoring
inflation trends, and ensuring compliance through staff training sessions.

However, other challenges emerged when top management pushed forward with a new contract for international deliveries without
fully considering risk implications at the planning stage. Operational staff raised concerns about unreliable custons data and potential
delays, but their input was overlooked in the rush to secure the deal. This resulted in delivery setbacks and financial penalties,
revealing weaknesses in how risks were incorporated into day-to-day decision-making,

Based on the scenario above, answer the following question:

According to Scenario 1, what did Gospeed's top management define when they examined the main operational factors that have a
major influence on the likelihood and impact of risks?

A. Risk sources
B. Threats

C. Risk drivers
D. Consequences

Answer: C

Explanation:

The correct answer is B. Risk drivers. ISO 31000:2018 explains that risk analysis involves identifying factors that influence both the
likelihood and consequences ofrisk events. These influencing factors are commonly referred to as risk drivers, as they shape how
and why risks materialize and escalate.

In the scenario, Gospeed's top management examined operational factors such as supply chain disruptions, technological failures,
and human errors. These elements do not represent individual risk events themselves, but rather conditions and factors that increase
the probability and impact of multiple risks. According to ISO 31000, understanding such drivers is critical for effective risk analysis
and evaluation, as they provide insight into the underlying causes that amplify risk exposure.

Risk sources, while related, refer more broadly to elements that give rise to risk. In practice, ISO 31000 distinguishes between
sources of risk and drivers that influence risk behavior and severity. The scenario specifically emphasizes factors that significantly
influence likelihood and impact, which aligns more precisely with the concept of risk drivers rather than generic sources or isolated
threats.

Threats represent potential adverse events, while consequences refer to outcomes after a risk has materialized. Neither term
accurately reflects the management activity described, which focused on analyzing influencing factors before risks occur.

Froma PECB ISO 31000 Lead Risk Manager perspective, identifying risk drivers is essential for prioritizing risks, designing
effective controls, and selecting appropriate treatment options. By focusing on these drivers, organizations can proactively reduce
exposure and improve resilience. Therefore, the correct answer is risk drivers.

NEW QUESTION # 52

Scenario 6:

Trunroll is a fast-food chain headquartered in Chicago, Illinois, specializing in wraps, burritos, and quick-serve snacks through both
company-owned and franchised outlets across several states. Recently, the company identified two major risks: increased
dependence on third-party delivery platforns that could disrupt customer service if contracts were to fail or fees rose sharply, and
stricter health and safety inspections that might expose vulnerabilities in hygiene practices across certain franchise locations.
Therefore, the top management of Trunroll adopted a structured risk management process based on ISO 31000 guidelines to
systematically identify, assess, and mitigate risks, embedding risk awareness into daily operations and strengthening resilience against
future disruptions.

To address these risks, Trunroll outlined and documented clear actions with defined responsibilities and timelines. Regarding the
dependence on third-party delivery platforms, the company decided not to move forward with planned partnerships with third-party
delivery apps, as the risk of losing control over the customer experience and rising costs outweighed the potential benefits.

To address stricter health inspections across franchises, Trunroll invested in stronger hygiene protocols, mandatory staff training, and
upgraded monitoring systens to reduce the likelihood of violations. Yet, management understood that some exposure would remain
even after these measures. To address this risk, they decided to use one of the insurance methods, reserving internal financial
resources to cover unexpected losses or penalties, ensuring the remaining risk was managed within acceptable boundaries.
Additionally, Trunroll set up a cloud-based platform to document and maintain risk records. This allowed managers to log supplier
inspection results, training outcomes, and incident reports into one secure system, while also providing flexibility to update and scale
applications as needed without managing the underlying infrastructure. In doing so, Trunroll ensured that all risk-related information is
documented in progress reports and incorporated into mid-term and final evaluations, with risk management being updated regularly
to monitor changes and treatments.

Based on the scenario above, answer the following question:

Trunroll documented all risk-related mformation in progress reports and incorporated it into mid-term and final evaluations. Which



organizational level for risk reporting did they consider in this case?

A. Individual level

B. Corporate level
C. Program/unit level
D. Project level

Answer: B

Explanation:

The correct answer is A. Corporate level. ISO 31000 emphasizes that risk reporting should support governance, oversight, and
strategic decision-making at appropriate organizational levels. Corporate-level risk reporting consolidates risk information across the
organization and feeds into mid-term and final evaluations, enabling top management and oversight bodies to monitor performance
and risk exposure.

In Scenario 6, Trunroll ensured that risk-related information was incorporated into progress reports and mid-term and final
evaluations, and that risk management was updated regularly. These activities are characteristic of corporate-level reporting, which
focuses on organization-wide risks, strategic objectives, and resilience.

Program or unit-level reporting would focus on specific departments or functions, while project-level reporting is limited to defined
projects with finite timelines. The scenario clearly indicates organization-wide reporting to support top management oversight.
Froma PECB ISO 31000 Lead Risk Manager perspective, corporate-level risk reporting ensures alignment with strategy,
accountability, and continuous improvement. Therefore, the correct answer is corporate level.

NEW QUESTION # 53
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