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A B E (Q68-Q73):

HM #68
What does the O' stand for in the CATVVOE analysis?

A. The objectives of the business system under review.

B. The owner of the business system under review.

C. The organisation of the business system under review.

D. The opportunities for change in the business system under review.

IEf#: B

B #69

Which technique uses an iterative approach to uncover innovative options?

A. Mind maps.

B. Design thinking,

C. Rich pictures.

D. Fishbone diagram.

iIFf@g: B

A :

Design thinking is a human-centered, iterative approach used to uncover innovative solutions by focusing on user needs and
exploring mutltiple possibilities. It emphasizes creativity, collaboration, and experimentation.

Key Characteristics of Techniques:

Design Thinking: Uses an iterative process (empathize, define, ideate, prototype, test) to generate innovative options.
Fishbone Diagram: A root cause analysis tool, not focused on innovation.

Rich Pictures: A visual representation of a situation, useful for understanding context but not for generating mnovative options.
Mind Maps: A brainstorming tool that organizes ideas hierarchically, but it does not inherently follow an iterative approach.
Evaluation of Each Option:

A . Design thinking;

Design thinking explicitly uses an iterative approach to uncover nnovative options.

Conclusion: This is correct .

B. Fishbone diagram:

Fishbone diagrams focus on identifying root causes, not innovation.

Conclusion: This is not correct .

C . Rich pictures:

Rich pictures visualize conplex situations but do not inherently foster mnovation.

Conclusion: This is not correct .

D . Mind maps:

Mind maps organize ideas but do not follow an iterative, innovative process like design thinking,

Conclusion: This is not correct .

Final Recommendation:

The technique that uses an iterative approach to uncover innovative options is:

A . Design thinking,

R #70
A company provides a help desk facility to support users of their computer software.

How would the provision of this facility be classified on their value chain?



F
®

A. As a Technology Development activity
B. As a Sales and Marketing activity

C. As an Inbound Logistics activity

D. As a Service activity.

: D

HE#T
The term 'happy day' is often used in the context of which of the following investigation techniques?

H
R

A. Document analysis.
B. Scenarios.

C. Activity Sampling,
D. Protocol analysis.

: B

H #72
During which stage of the Business Analysis Process Model would a gap analysis be carried out?

Ef#:

A. Investigate situation.
B. Analyse needs.

C. Define requirements.
D. Evaluate the options.

B

2 #73
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