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EE #64
What does the Westrum model study?

A. The flow of technology in order to deploy faster and more frequently

B. The flow of commumnication and how it affects organizational design

C. The flow of critical resources necessary to recover in the event of a major incident
D. The flow of information and how it affects organizational culture
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Comprehensive and Detailed Explanation From Exact Extract:

The Westrum Organizational Culture Model categorizes organizations based on how effectively they allow information to flow,
particularly in high-risk and high-performance environments. This model is widely referenced in SRE and DevOps practices and is
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cited by Google in their SRE culture guidance.

The Westrum model identifies three culture types:

* Pathological (power-oriented)

* Bureaucratic (rule-oriented)

* Generative (performance-oriented)

From the SRE Workbook and Google's DevOps Research (DORA):

"The Westrum model is a taxonomy of organizational cultures based on how information flows. Generative cultures-with high
cooperation and open information flow-correlate with higher reliability and better outcomes." Why the other options are incorrect:
* A Deployment frequency is a DORA metric, not Westrum's focus.

* C Resource flow is unrelated to Westrum.

* D While commumication affects design, Westrum specifically studies information flow as a cultural health indicator, not structural
design.

Thus, the correct answer is B.

References:

SRE Workbook, "Cultural Change"

Google DORA Research, "Accelerate State of DevOps Report”

Ron Westrum, "A Typology of Organizational Cultures"

HE #65
Identify the missing word(s) in the following sentence:
Site reliability engineering is a approach to IT operations.

A. security engineering
B. structural engineering
C. software engineering
D. simulation engineering

e C

MH.

Comprehensive and Detailed Explanation From Exact Extract:

Google's SRE definition is explicit: "Site Reliability Engineering is what happens when you ask a software engineer to design an
operations team." (SRE Book - Introduction). This clearly defines SRE as a software engineering approach applied to operational
problens. The goal is to use software techniques-automation, coding, testing, version control, CI/CD, observability-to improve
reliability and reduce toil. The book emphasizes: "SRE applies software engineering to operations work." (SRE Book - What Is
SRE?).

Option C is the only answer fully aligned with the official definition.

Options A, B, and D do not correspond to the SRE definition provided by Google.

Thus, the correct missing phrase is software engineering,

References:

Site Reliability Engineering: How Google Runs Production Systems, Introduction and Chapter: "What is SRE?"

EZ #66
Which of the following is the BEST description of a customer reliability engineer (CRE)?

A. They integrate with the customer's operations team to share responsibilities

B. They take a software engineering approach to redesign allcloud services

C. They use deep engineering expertise to improve the cloud provider's services
D. They work with me cloud provider's SRE team to ship and build new features
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HEE #67
Which of the following BEST explains how an error budget allows for a maximum change-velocity?

e A Developers can focus on pushing out feature changes while the error budget remains high.
¢ B. Developers must slow down feature changes in line with the percentage the budget is used.



¢ C. Developers rush to do development work if the budget is high and slow down when it is low.

¢ D. Developers focus only on new feature work versus operational work if the budget is empty.
He: A
Y.
Comprehensive and Detailed Explanation From Exact Extract:
Error budgets are a findamental SRE mechanism for balancing reliability and innovation. The SRE book states: '"The error budget
directly governs the rate of change: as long as the service stays within budget, development velocity can remain high." (SRE Book -
Chapter: Service Level Objectives). This means teans can push changes aggressively as long as the allowed amount of unreliability
has not been consumed.
The error budget acts as a safety threshold. When reliability dips and the error budget is consumed, SRE enforces a change freeze to
restore stability. Google explains: "If the error budget is spent, releases are halted and efforts focus on improving reliability." Feature
velocity is not arbitrarily slowed-it is governed solely by the remaining error budget.
Option A best expresses this: when the error budget is high, teams can safely accelerate feature delivery.
Option D incorrectly suggests rushing, which contradicts controlled release practices.
Option B misinterprets error budgets as a percentage-based throttling system
Option C incorrectly implies that innovation stops entirely only when empty.
Thus, A is the correct interpretation according to official SRE principles.
References:
Site Reliability Engineering: How Google Runs Production Systems, Chapter: "Service Level Objectives." The Site Reliability
Workbook, Sections on implementing error budgets and release governance.

HE #68
An error budget policy is BEST described as being designed to do which of the following?

A. Send alerts when error budget is at half
B. Shift the locus toward more nnovation
C. Prevent introduction of significant bugs
D. Decide when and how to intervene
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