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A2 #241

‘Which approach must be followed as a mmnimum requirement for applying the plans theme?
A. Agile

B. Product-based planning

C. Risk management

D. Activity-based planning

He:. B

M.
Section: Volume B

AE #242
Which PRINCE2 mtegrated element includes the good practices which determine whether a project is genuinely being managed
using PRINCE2?

A. Tailoring PRINCE?2 to the project environment
B. Themes

C. Processes

D. Principles

HE: D

AE #243
Which describes risk probability?

A. Timeframe within which the risk may occur

B. Level of risks which the project can tolerate before escalating to the Project Board
C. A measure of the likelihood of the risk occurring

D. Probable effect on the project delivering its objectives

02
il

: C

HEE #244
Which role represents the stakeholders who will operate the project's products after the project is complete?

A. Project manager
B. Senior supplier
C. Senior user

D. Executive

HE. C

MY

In PRINCE2, the Senior User role represents the interests of those who will use the project's products, those for whom the
products will enable benefits after the project is complete, and any others who might be affected by the project outputs. This role is
essential in ensuring that the project delivers products that meet the users' needs and achieve the desired benefits for the organization.
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References: PRINCE2 7 Foundation Handbook and official training materials.

EE #245
Which is a benefit of using PRINCE2?

A. Is a method specifically designed for technical projects

B. Can be used to manage both projects and programmes

C. Includes many of the proven planning techniques, such as critical path analysis
D. Provides for the efficient and economic use of management time
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