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HEE #35
Why is the same function carried out with a different focus by different offices within a P30 model?

A. To provide appropriate decision support to the customers of each office
B. To provide ongoing prioritization of change initiatives

C. To consider risk froma strategic viewpoint

D. To understand the capability to be delivered by the being supported

Heg: A

L

The P30 Foundation (2013) manual explains that the same function is performed with different focuses by various P30 offices to
provide tailored decision support. Section 5.3.1 states, "Different offices within a P30 model perform the same fimctions with
varying focuses to deliver appropriate decision support tailored to the needs of their specific customers, such as portfolio or
programme teans." This contrasts with prioritization (A), capability understanding (B), or strategic risk (D), which are specific
outcomes rather than the reason for focus variation. The 2013 edition highlights this customization to meet diverse organizational
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needs, enhancing efficiency and relevance. This approach supports effective governance across levels.
Reference: P30 Foundation (2013) manual, Section 5.3.1, AXELOS.

EE #36
Which is NOT a typical factor that may affect the design ofa P30 model?

A. Challenge to current culture
B. Size of the organization

C. Organizational PPM maturity
D. Geographical divisions

HE: A

Y.

The P30 Foundation (2013) manual fists organizational PPM maturity, geographical divisions, and size as typical design factors, but
not a challenge to current culture. Section 5.2.1 states, "The design of a P30 model is influenced by organizational PPM maturity,
geographical spread, and organizational size." A challenge to current culture (D) is an implementation barrier, not a design factor
(Section 4.2.3). The 2013 edition focuses design on structural and maturity considerations, addressing cultural challenges separately.
This distinction ensures a tailored yet feasible P30 structure.

Reference: P30 Foundation (2013) manual, Sections 5.2.1 and 4.2.3, AXELOS.

HE#37
What is defined as the decision-enabling and support business model for all business change within an organization?

A. Programme
B. Project

C. Portfolio
D. P30

HEe. D

MH.

The P30 is defined as the decision-enabling and support business model for all business change within an organization, per the P30
Foundation (2013) manual. Section 2.1.2 states, "P30 is the decision-enabling and support business model that brings together a set
of principles, processes, and techniques to facilitate the management of portfolios, programmes, and projects." This distinguishes it
from programmes (A), which coordinate projects, projects (C), which are individual efforts, and portfolios (D), which oversee
multiple mitiatives. The 2013 edition underscores P30's overarching role in providing governance and support structures, ensuring
strategic alignment across all change activities. This framework is essential for effective decision-making and resource management.
Reference: P30 Foundation (2013) manual, Section 2.1.2, AXELOS.

A2 #38
Which describes the people or skills required for a Portfolio Office?

A. Should be resourced with people wanting to move into project management
B. Should be resourced with a large number of administrative staff

C. Skills of Portfolio Office staff are the same as those for a role na COE

D. Needs enough people who are able to interpret and challenge data

.l

o
m

: D

Y.

The P30 Foundation (2013) manual indicates that a Portfolio Office requires staff'skilled in interpreting and challenging data.
Section 3.5.3 states, "The Portfolio Office should be staffed with individuals capable of interpreting complex data, challenging
assumptions, and providing analytical support to inform portfolio decisions." This contrasts with aspirations for project management
(A), identical COE skills (B), or heavy administrative staffing (D), which do not align with the analytical focus. The 2013 edition
emphasizes the need for analytical expertise to support portfolio prioritization and risk management, ensuring strategic decision-
making. This skill set is critical for the Portfolio Office's role in providing high-level support and insights.

Reference: P30 Foundation (2013) manual, Section 3.5.3, AXELOS.



EE #39

Which of the following are recommended for the implementation of a P30 model?

1. Follow a recognized programime or project methodology

2. Define a budget and associated timescales to deliver

3. Appoint a P30 Sponsor

4. Use a programime approach to implement a single office P30 staffed by one individual

A 134
B.2,3,4
C. 123
D. 124

]

o
il

: C

Y.

The P30 Foundation (2013) manual recommends following a recognized methodology, defining a budget and timescales, and
appointing a P30 Sponsor for implementation. Section 4.2.1 states, "lmplementation should follow a recognized programme or
project methodology, include a defined budget and timescales, and involve appointing a P30 Sponsor to provide leadership."”
However, using a programime approach for a single- office P30 staffed by one individual (4) is not recommended due to scalability
and governance issues. The

2013 edition emphasizes a structured approach to ensure success, with the Sponsor driving strategic alignment and methodology
providing a framework. Options B, C, and D include the impractical fourth element, making A the correct choice for a robust
implementation process.

Reference: P30 Foundation (2013) manual, Section 4.2.1, AXELOS.
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