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그 외, KoreaDumps P3O-Foundation 시험 문제집 일부가 지금은 무료입니다: https://drive.google.com/open?
id=1eh85VDtJsmHjBtT1AXBZ1_-PqQlPmL2Y

만약 아직도 우리를 선택할지에 대하여 망설이고 있다면. 우선은 우리 사이트에서 KoreaDumps가 제공하는 무료인
일부 문제와 답을 다운하여 체험해보시고 결정을 내리시길 바랍니다.그러면 우리의 덤프에 믿음이;갈 것이고,우리
또한 우리의 문제와 답들은 무조건 100%통과 율로 아주 고득점으로PRINCE2인증P3O-Foundation험을 패스하실 수
있습니다,

KoreaDumps는PRINCE2 P3O-Foundation인증시험의 촉매제 같은 사이트입니다.PRINCE2 P3O-Foundation인증시험
관연 덤프가 우리KoreaDumps에서 출시되었습니다. 여러분이PRINCE2 P3O-Foundation인증시험으로 나 자신과 자
기만의 뛰어난 지식 면을 증명하고 싶으시다면 우리 KoreaDumps의PRINCE2 P3O-Foundation덤프자료가 많은 도움
이 될 것입니다.

>> P3O-Foundation시험덤프공부  <<

PRINCE2 P3O-Foundation최신 덤프문제 - P3O-Foundation최신 업데이트
시험대비자료
KoreaDumps의 PRINCE2인증 P3O-Foundation덤프는 최근 유행인 PDF버전과 소프트웨어버전 두가지 버전으로 제공
됩니다.PDF버전을 먼저 공부하고 소프트웨어번으로 PDF버전의 내용을 얼마나 기억하였는지 테스트할수 있습니
다. 두 버전을 모두 구입하시면 시험에서 고득점으로 패스가능합니다.

최신 PRINCE2 Certification P3O-Foundation 무료샘플문제 (Q35-Q40):
질문  # 35 
Why is the same function carried out with a different focus by different offices within a P3O model?

A. To provide appropriate decision support to the customers of each office
B. To provide ongoing prioritization of change initiatives
C. To consider risk from a strategic viewpoint
D. To understand the capability to be delivered by the being supported

정답：A

설명：
The P3O Foundation (2013) manual explains that the same function is performed with different focuses by various P3O offices to
provide tailored decision support. Section 5.3.1 states, "Different offices within a P3O model perform the same functions with
varying focuses to deliver appropriate decision support tailored to the needs of their specific customers, such as portfolio or
programme teams." This contrasts with prioritization (A), capability understanding (B), or strategic risk (D), which are specific
outcomes rather than the reason for focus variation. The 2013 edition highlights this customization to meet diverse organizational
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needs, enhancing efficiency and relevance. This approach supports effective governance across levels.
Reference: P3O Foundation (2013) manual, Section 5.3.1, AXELOS.

질문  # 36 
Which is NOT a typical factor that may affect the design of a P3O model?

A. Challenge to current culture
B. Size of the organization
C. Organizational PPM maturity
D. Geographical divisions

정답：A

설명：
The P3O Foundation (2013) manual lists organizational PPM maturity, geographical divisions, and size as typical design factors, but
not a challenge to current culture. Section 5.2.1 states, "The design of a P3O model is influenced by organizational PPM maturity,
geographical spread, and organizational size." A challenge to current culture (D) is an implementation barrier, not a design factor
(Section 4.2.3). The 2013 edition focuses design on structural and maturity considerations, addressing cultural challenges separately.
This distinction ensures a tailored yet feasible P3O structure.
Reference: P3O Foundation (2013) manual, Sections 5.2.1 and 4.2.3, AXELOS.

질문  # 37 
What is defined as the decision-enabling and support business model for all business change within an organization?

A. Programme
B. Project
C. Portfolio
D. P3O

정답：D

설명：
The P3O is defined as the decision-enabling and support business model for all business change within an organization, per the P3O
Foundation (2013) manual. Section 2.1.2 states, "P3O is the decision-enabling and support business model that brings together a set
of principles, processes, and techniques to facilitate the management of portfolios, programmes, and projects." This distinguishes it
from programmes (A), which coordinate projects, projects (C), which are individual efforts, and portfolios (D), which oversee
multiple initiatives. The 2013 edition underscores P3O's overarching role in providing governance and support structures, ensuring
strategic alignment across all change activities. This framework is essential for effective decision-making and resource management.
Reference: P3O Foundation (2013) manual, Section 2.1.2, AXELOS.

질문  # 38 
Which describes the people or skills required for a Portfolio Office?

A. Should be resourced with people wanting to move into project management
B. Should be resourced with a large number of administrative staff
C. Skills of Portfolio Office staff are the same as those for a role in a COE
D. Needs enough people who are able to interpret and challenge data

정답：D

설명：
The P3O Foundation (2013) manual indicates that a Portfolio Office requires staff skilled in interpreting and challenging data.
Section 3.5.3 states, "The Portfolio Office should be staffed with individuals capable of interpreting complex data, challenging
assumptions, and providing analytical support to inform portfolio decisions." This contrasts with aspirations for project management
(A), identical COE skills (B), or heavy administrative staffing (D), which do not align with the analytical focus. The 2013 edition
emphasizes the need for analytical expertise to support portfolio prioritization and risk management, ensuring strategic decision-
making. This skill set is critical for the Portfolio Office's role in providing high-level support and insights.
Reference: P3O Foundation (2013) manual, Section 3.5.3, AXELOS.



질문  # 39 
Which of the following are recommended for the implementation of a P3O model?
1. Follow a recognized programme or project methodology
2. Define a budget and associated timescales to deliver
3. Appoint a P3O Sponsor
4. Use a programme approach to implement a single office P3O staffed by one individual

A. 1,3,4
B. 2,3,4
C. 1,2,3
D. 1,2,4

정답：C

설명：
The P3O Foundation (2013) manual recommends following a recognized methodology, defining a budget and timescales, and
appointing a P3O Sponsor for implementation. Section 4.2.1 states, "Implementation should follow a recognized programme or
project methodology, include a defined budget and timescales, and involve appointing a P3O Sponsor to provide leadership."
However, using a programme approach for a single- office P3O staffed by one individual (4) is not recommended due to scalability
and governance issues. The
2013 edition emphasizes a structured approach to ensure success, with the Sponsor driving strategic alignment and methodology
providing a framework. Options B, C, and D include the impractical fourth element, making A the correct choice for a robust
implementation process.
Reference: P3O Foundation (2013) manual, Section 4.2.1, AXELOS.

질문  # 40
......

KoreaDumps의PRINCE2인증 P3O-Foundation덤프의 인지도는 아주 높습니다. 인지도 높은 원인은PRINCE2인증
P3O-Foundation덤프의 시험적중율이 높고 가격이 친근하고 구매후 서비스가 끝내주기 때문입니다. KoreaDumps의
PRINCE2인증 P3O-Foundation덤프로PRINCE2인증 P3O-Foundation시험에 도전해보세요.

P3O-Foundation최신  덤프문제 : https://www.koreadumps.com/P3O-Foundation_exam-braindumps.html

그렇다고 자격증공부를 포기하면 자신의 위치를 찾기가 힘들것입니다.P3O-Foundation인증시험덤프를 사용하고 계
시나요, KoreaDumps에서 출시한 PRINCE2인증 P3O-Foundation덤프는 실제시험문제 커버율이 높아 시험패스율이
가장 높습니다, KoreaDumps의PRINCE2 인증P3O-Foundation로 시험을 한방에 정복하세요, 여러분은PRINCE2 P3O-
Foundation인증시험을 패스함으로 IT업계관련 직업을 찿고자하는 분들에게는 아주 큰 가산점이 될수 있으며, 성덩
한 IT업계사업자와 한걸음 가까와 집니다, IT업계 엘리트한 강사들이 퍼펙트한 P3O-Foundation시험응시 P3O
Foundation Project Office2013 Exam덤프문제집을 제작하여 디테일한 P3O-Foundation문제와 답으로 여러분이 아주 간
단히 P3O Foundation Project Office2013 Exam시험응시를 패스할 수 있도록 최선을 다하고 있습니다.덤프구매후 2,3
일 정도만 공부하시면 바로 시험보셔도 되기에 가장 짧은 시간을 투자하여 시험에서 패스할수 있습니다,
KoreaDumps는 여러분이PRINCE2 인증P3O-Foundation인증시험 패스와 추후사업에 모두 도움이 되겠습니다.

너무나도 많이 본 등이니까, 제가 필요하면 언제든 연락 주십시오, 그렇다고 자격증공부를 포기하면 자신의 위치
를 찾기가 힘들것입니다.P3O-Foundation인증시험덤프를 사용하고 계시나요, KoreaDumps에서 출시한 PRINCE2인
증 P3O-Foundation덤프는 실제시험문제 커버율이 높아 시험패스율이 가장 높습니다.

P3O-Foundation시험덤프공부 덤프 구매후 불합격시 덤프비용 환불
KoreaDumps의PRINCE2 인증P3O-Foundation로 시험을 한방에 정복하세요, 여러분은PRINCE2 P3O-Foundation인증
시험을 패스함으로 IT업계관련 직업을 찿고자하는 분들에게는 아주 큰 가산점이 될수 있으며, 성덩한 IT업계사업
자와 한걸음 가까와 집니다.

IT업계 엘리트한 강사들이 퍼펙트한 P3O-Foundation시험응시 P3O Foundation Project Office2013 Exam덤프문제집을
제작하여 디테일한 P3O-Foundation문제와 답으로 여러분이 아주 간단히 P3O Foundation Project Office2013 Exam시험
응시를 패스할 수 있도록 최선을 다하고 있습니P3O-Foundation다.덤프구매후 2,3일 정도만 공부하시면 바로 시험보
셔도 되기에 가장 짧은 시간을 투자하여 시험에서 패스할수 있습니다.
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