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Do you want to have a new change about your life? If your answer is yes, it is high time for you to use the CIS-SPM question
torrent from our company. As the saying goes, opportunities for those who are prepared. If you have made up your mind to get
respect and power, the first step you need to do is to get the CIS-SPM Certification, because the certification is a reflection of your
ability. If' you have the CIS-SPM certification, it will be easier for you to get respect and power. Our company happened to be
designing the CIS-SPM exam question.

Our CIS-SPM exam torrent is available in different versions. Whether you like to study on a computer or enjoy reading paper
materials, our test prep can meet your needs. Our PDF version of the CIS-SPM quiz guide is available for custormers to print. You
can print it out, o you can practice it repeatedly conveniently. And our CIS-SPM exam torrent make it easy for you to take notes
on it so that your free time can be well utilized and you can often consolidate your knowledge. Everything you do will help you
successfully pass the examand get the card. The version of APP and PC of our CIS-SPM Exam Torrent is also popular. They can
simulate real operation of test environment and users can test CIS-SPM test prep in mock exam in limited time. They are very
practical and they have online error correction and other fctions. The characteristic that three versions of CIS-SPM exam torrent
all have is that they have no limit of the number of users, so you don’t encounter failures anytime you want to learn our CIS-SPM
quiz guide. The three different versions can help customers solve any questions and meet their all needs.
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Our CIS-SPM training materials provide three different versions to the client and they include the PDF version, PC version, APP
online version. Each version’s using method and finctions are different but the questions and answers of our CIS-SPM Study
Materials is the same. The client can decide which version of our CIS-SPM exam questions to choose according their hobbies and
their practical conditions.

ServiceNow Certified Implementation Specialist - Strategic Portfolio
Management Sample Questions (Q83-Q88):

NEW QUESTION # 83
Which of the following can be used to calculate planned cost when creating a resource plan?
Choose 2 answers

A. Demand rate
B. Default rate
C. Rate card

D. Project rate

Answer: C,D

Explanation:

According to the ServiceNow documentationl, a rate card is a table that defines the hourly cost of labor for different roles or
resources. A project rate is a fixed rate that is applied to all resources assigned to a project, regardless of their roles or individual
rates. Both of these can be used to calculate the planned cost of a resource plan by multiplying the hours allocated to each resource
by the corresponding rate. The other options are incorrect because:

A . Demand rate: A demand rate is a rate that is applied to a demand, not a resource plan. It is used to estimate the cost of fulfilling a
demand before it is converted into a project2.

C . Default rate: A default rate is a rate that is applied to a resource when no other rate is specified. It is not a valid option for
calculating the planned cost of a resource plan, as it is only used as a fallback option3.

1: httpsz/docs.servicenow.comybundle/vancouver-it-business-management/page/product/resource-
management/concept/c_RateCards.html 2: httpsz/docs.servicenow.conybundle/vancouver-it-business-
management/page/product/demand-management/concept/c_DemandRate.html 3: httpsz/docs.servicenow.convbundle/vancouver-it-
business-management/page/product/resource-management/concept/c DefaultRate. html

NEW QUESTION # 84
Which colors are used as indicators of project health in a project status report?
Choose 3 answers

A. Blue
B. Green
C. Red

D. Orange
E. Yelow

Answer: B,CE

NEW QUESTION # 85
Which role can configure the parameters of the demand workbench that is provided with the base system?

e A. it pps admin.
e B.it project manager.
e C. business_stakeholder.
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e D. Allroles.
Answer: A

Explanation:

According to the Demand Workbench docurrent, the role that can configure the parameters of the demand workbench that is
provided with the base systemis it pps_admin. This role grants access to the Project Portfolio Suite application and allows the user
to configure the demand workbench settings, such as the axes, the quadrants, the bubble size, and the color. The other options are
not correct, as they are not roles that can configure the parameters of the demand workbench. The all roles option is too broad and
does not specify a particular role. The business_stakeholder role grants access to the Business Stakeholder Portal and allows the
user to view and submit demands. The it project manager role grants access to the Project Portfolio Management application and
allows the user to create and update projects.

NEW QUESTION # 86
What is the formula for Committed Utilization?

A. (Allocated Hours + Confirmed Hours)/Capacity
B. Assigned Hours/Capacity

C. Allocated Hours/Capacity

D. Confirmed Hours/Capacity

Answer: D

NEW QUESTION # 87
The color band at the top of the project card in Project Workspace displays what project attribute?

A. Issues
B. Risk

C. Status
D. State

Answer: C

Explanation:

Explanation

According to the ServiceNow documentationl, the color band at the top of the project card in Project Workspace displays the
project status. The project status is a calculated field that indicates the health of the project based on the schedule, cost, and scope
variance. The color band can be green, yellow, or red, depending on the status value. The other options are incorrect because:

B: Risk: The risk is a potential problem that could affect the project or its outcome. The risk level is displayed as a circle icon on the
project card, not as a color band2.

C: State: The state is the current phase of the project, such as Draft, Planning, Work in Progress, or Closed. The state is displayed
as a text field on the project card, not as a color band3.

D: Issues: The issues are the actual problens that affect the project or its outcome. The number of issues is displayed as a badge
icon on the project card, not as a color band4.

1:

https://docs.servicenow.com/bundle/vancouver-it-business-management/page/product/project-management/conc
https://docs.servicenow.com/bundle/vancouver-it-business-management/page/product/project-management/task/
https://docs.servicenow.com/bundle/vancouver-it-business-management/page/product/project-management/refer
https://docs.servicenow.com/bundle/vancouver-it-business-management/page/product/project-management/task/

NEW QUESTION # 88

To keep pace with the times, we believe science and technology can enhance the way people study on our CIS-SPM exam
materials. Especially in such a fast-pace living tempo, we attach great importance to high-efficient learning our CIS-SPM Study
Guide. Therefore, our CIS-SPM study materials base on the past exam papers and the current exam tendency, and design such an
effective simulation function to place you in the real exam environment.
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