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Which response pays a third party to accept a risk?

A. Avoid
B. Transfer
C. Accept
D. Prepare contingent plans

Answer: B

NEW QUESTION # 76 
What programme role is MOST likely to also have a role within a project board to represent the interests of the business?

A. Programme Board
B. Programme Manager
C. Programme Office
D. Business Change Manager

Answer: A

NEW QUESTION # 77 
Which TWO are objectives of the 'evaluate new information' process?

A. To ensure that knowledge acquired during the programme is retained and lessons learned are put in place for subsequent
programmes.A. 1 and 2B. 2 and 3C. 3 and 4D. 1 and 4
B. To ensure that emerging facts are collected efficiently and at pace.
C. To ensure that explicit knowledge is presented to programme boards in an appropriate way.
D. To ensure that the gap between the current state and the target operating model is understood and clearly documented.

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
TheEvaluate new informationprocess aims to assemble fresh, relevant insights quickly and in formats suitable for decision-makers.
According to Good#e#Learning summary:
* It provides up#to#date, high#quality information to support decision#making
* Objective2is also correct: presenting explicit knowledge appropriately to the board.Objectives 1 and 4 refer more to Design or
Knowledge/Embed processes, not specifically Evaluate. Hence,B (2 and 3)is correct.

NEW QUESTION # 78 
How does the 'design' theme apply the 'lead with purpose' principle?

A. By maintaining an inspirational picture of the future state, supported by the target operating model
B. By clearly defining the skills necessary for the target operating model to be embedded effectively
C. By providing a clear view of the current programme plans and the risks involved
D. By designing the benefits map and benefit profiles to be clear about the programme drivers

Answer: A

NEW QUESTION # 79 
Which statement about programme plans is CORRECT?

A. Plans provide information needed to make viability decisions
B. Plans define what the programme will control, and why
C. Plans define the required governance for the programme
D. Plans define how the programme strategy will be implemented

Answer: D
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