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A best practice Assel Management Plan should cover which of the Tollowing time
peniods?

a) The lollowing fnancial year

b) The current regulatory control penod

c) The time-frame needed to show that planned investments are sustainable over the
life of the asssls

d} The average remainng life of the asset portfolio

&) The average perod over which the value of the asset poniolio is depreciated -
ANSWER-c) The lme-frame needed (o show that planned invesiments are sustainable
over the life of the assets

A typical qualitative method for assessing and companng risks uses whit dimensions?
a) Probabulity and fmlure frequency

b} Failure frequency and severity

) Severity and consequence

) Probability and velocity

&) Velocity and consequence - ANSWER-b) Failure frequency and severity

An Asset Management Policy definas:

a) The principles that should wnderpin an organizaton's Asset Management approach
b} The Assel Management improvement obectives an oiganization has defined

) The work plan of Assel Management Sactvities an ofgand ation ntends 1o undertake
d) The fong-teem time hozon that aligns Asset Managerment actiities wath the
organizational strategic plan

&) How Asset Managemen! activities should shape the mgandizatonal stralegic plan -
ANSWER-a) The principles that should underpin an organizalion's Assel Management
approach

An Asset Management Strateqy includes:

a) The minciples an organizaton should foliow in its Asset Management approach

b} Detaits of how key extemal stakeholders are managed by the business

¢) The work plan of Assel Management sctivities an organization intends 1o undertake
d) A detaaled list of the assats that are desmed business or salety cnlical

&) The Asset Management impiovement objectives an organization has defined -
ANSWER-2) The Assetl Management improvement objectives an organazalion has
defined

Criticahty analysis suppos Asset Management dectsion making by:
a) Making sure Asset Management aclhvities are only camed oul on critical assats

) Defining the criical activities that need doing 1o assets
) Ranking all assets o that effort and activities can be consistently priontised
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¢ Finance and Business Impact: This domain examines the financial aspects of asset management, including
=x 1 cost analysis, investment appraisal, and understanding how asset management decisions affect broader

business performance and value delivery.

e Managing Asset Life Cycle Decisions and Activities: This domain addresses the full spectrum of an asset's
=x 2 life from acquisition and operation through to maintenance and disposal and how decisions are made and
managed at each stage to optimize performance and value.

¢ Principles of Asset Management: This domain covers the foundational concepts and frameworks that
=3 underpin asset management, including the purpose, definitions, and core principles that guide how
organisations manage assets to deliver value.

¢ Asset Management Policy, Strategy & Planning: This domain focuses on how organisations establish
=x 4 direction through policy, translate that into asset management strategy, and develop structured plans that
align asset decisions with organisational objectives.

¢ Assessing and Managing Asset Management Risks: This domain covers the identification, assessment, and
=5 treatment of risks associated with assets and asset managemment activities, ensuring that risk is systematically
managed to support safe and effective outcomes.

%| &l TAM Certification IAM-Certificate F 2 M ZF 2 A (Q32-Q37):

EE #32
What are the three fundamental considerations of life cycle decision making which enable asset optimisation?

A. Specifications, cost and functionality
B. Criticality, risk and reliability

C. Performance, cost, risk

D. Asset life, age and costs

E. Reliability, performance and cost

¥e: C

MY

The correct answer is D . IAM and IAM-aligned guidance consistently describe asset optimization and life cycle decision-making as
a balance between performance, cost, and risk . The JAM Anatomy of Asset Management Version 4 explains that asset
management decision-making and life cycle optimization support management control to balance risk, cost, and performance , and
its glossary notes that realization of value normally involves balancing costs, risks, opportunities, and performance benefits .

The same principle is reinforced in the GFMAM Asset Management Landscape , which states that organizations should use
approaches that balance performance, risk, and cost objectives to achieve sustainable value from assets.

Why the other options are incorrect:

* A and E include iterns that matter operationally, but they are not the IAM findamental triad for optimization.

* B and C focus on narrower technical or accounting considerations, not the core life cycle decision balance. Therefore, the IAM-
verified answer is D .

HE #33
This covers everything the goes into planning, designing and procuring an asset.
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A. Dispose
B. Acquire
C. Commission
D. Operate

02
m

: B

EE #34
Asset Management is important because it can help organisations to, except .....?

A. Reduce the capital costs of investing in the asset base

B. Minimize the environmental impact of operating the assets
C. Increase the potential health impacts of operating the assets
D. Improve the regulatory performance of the organisation

HE: C

MY

Asset Management promotes safer, more efficient, and more sustainable operations. Increasing negative health impacts contradicts
IAM goals.

* Option A is valid-effective asset management reduces CAPEX through optimized planning.

* Option C aligns with environmental sustainability principles.

* Option D refers to compliance, a key governance and risk management objective.

Extract from IAM Document - Asset Management: An Anatomy (v4):

"It enables organizations to manage risk, improve safety and reliability, reduce costs, and enhance environmental and regulatory
compliance." (Section 2.2 - The Benefits of Asset Management)

HEE #35
When creating the asset management strategy, which of the following are the most relevant factors to consider and include?

A. Budgets, maintenance, historical demand, project plans

B. Criticality, maintenance regimes, condition requirements, project plans

C. Criticality, maintenance regimes, condition requirements, environmental factors
D. Criticality, demand forecasts, condition requirements, environmental factors

E. Budgets, maintenance regimes, condition requirements, project plans

2
m

SH: D

dE:

An effective strategy integratesrisk (criticality), future demand, condition expectations, and environmental constraintsto guide lifecycle
planning and nvestment.

Exact Extract from ISO 550022018, Clause 6.2 - Strategy Inputs:

"Factors influencing strategy include asset criticality, future demand, service requirements, and external environmental and regulatory
considerations."

EE #36
This covers everything that goes into planning, designing, and procuring an asset.

A. Dispose
B. Acquire
C. Commission
D. Operate

He:. B

Y.
The Acquire stage encompasses feasibility studies, planning, specification, design, procurement, and funding-the preparatory
activities before an asset is commissioned.



Extract from IAM Document - Asset Management: An Anatomy (v4):
"The acquisition phase includes the activities required to define, justify, plan, design, and procure the asset." (Section 3.4.1 - Life
Cycle Stage: Acquire)
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