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CIPS Supplier Relationships 58 & L4M6 54 B 5 7 (Q150-Q155):

HA #150

National Hospital Trust (NHT) has entered into a partnership relationship with a major facilities management provider. The two
organizations have agreed on the approach to undertake regular reviews and audits. The audit approach will include which of the
following?

¢ A. Macro and micro environmental analysis

¢ B. Lessons learned and continuous improvement

¢ C. Specification development and management

¢ D. Category management and supplier rationalization

IEf#: B

it
Regular reviews focusing on lessons learned and continuous improvement ensure the partnership remains effective and aligned with
objectives. This supports ongoing collaboration and operational excellence.

HM #151

The Queen Victoria is a traditional British pub which serves a range of alcoholic beverages. It has a partnership relationship with a
local brewery which supplies several types of beer and cider. Logistics is a key concern for the Queen Victoria as deliveries must be
made when there is room in the cellar to store the barrels of beer and cider. In what ways could the logistics risk be reduced?

e A Issuing POs electronically.

¢ B. Sharing up-to-date information

e (. Using several suppliers instead of one
¢ D. Batch ordering

Ef#: B

fEEL:

The logistics risk can be reduced by 'Sharing up-to-date information'. If the Pub tells the supplier when it's running low, they can then
time the deliveries more accurately.

P. 136. A lot of the questions on the

"Partnerships' chapters of the book are common-sense questions like this. It mvolves reading thequestion and using logic, rather than
relying on your knowledge of procurement. If you found this question easy - that's a good sign for the exam.

R #152
A local council requires facilities management services for ten schools based in their region. This service is a high-spend, high-risk,
critical contract. Which sourcing approach would be the most appropriate?

A. Conpetitive tendering

B. Statement of source requirements
C. Request for quotation

D. Direct negotiation

IEfE: A

AR
Competitive tendering is the most suitable approach for high-risk, high-value contracts as it ensures transparency, faimess, and the
selection of the most capable supplier based on predefined criteria.

M #153

Beyond Say is a manufacturer of diamond rings. It sources a lot of different parts to create its products including diamonds, gold,
cardboard boxes for the rings to go in, as well as stationary and copier paper for the offices. Although it doesn't buy many
diamonds, these represent a large part of Beyond Say's spend. Which category of spend would diamonds represent?

e A Option



¢ B. Option
e C. Option
e D. Itisn't possible to tell

EfE: A

R -
This is category 'A’ spend in the ABC model - they represent a large value and a small number of purchases / suppliers. See p.17 for
more information on the ABC Analysis

H #154
Supplier development should be undertaken with all suppliers that a buyer uses. Is this statement TRUE?

¢ A no- supplier development should only be done with strategic suppliers
¢ B. yes- this will improve efficiencies for the buyer

¢ C. no- supplier development should only be done with tactical suppliers
e D. yes- it is important to develop all relationships

EfE: A

R -
Supplier development is time-consuming and resource-intensive so should only be done with strategic suppliers. P.14

B #155
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