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EE #305

A stakeholder works in a remote location and has not been replying to emails. The Internet service in that location is intermittent, and
the stakeholder prefers to be contacted by telephone. Which of the following artifacts should the project manager have prepared to
avoid this situation?

A. Responsibility assignment matrix

B. Risk registry

C. Staff directory

D. Acceptable communication channels
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Explanation

The project manager should have prepared acceptable communication channels to avoid the situation of a stakeholder not replying
to emails due to intermittent Internet service. Acceptable communication channels are methods or modes of communication that are
agreed upon by all parties involved in a project. They may include aspects such as email, phone call, text message, video conference,
nstant message, or face-to-face meeting. Acceptable communication channels can help to ensure that messages are delivered and
received effectively and efficiently and that communication preferences and limitations are respected.

EE #3006
‘Which of the following can a project manager infer from the following velocity chart?
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A. The project is on schedule.

B. The project Is ahead of schedule.
C. The project is at risk.

D. The project is behind schedule.

He:. D

Y.

The velocity chart typically shows the amount of work completed over time. Ifthe "Actual Effort" line is below the "Planned
Timeline," it indicates that the project is not progressing as fast as planned, hence it is behind schedule. This is inferred by comparing
the actual work completed against what was scheduled.


https://www.koreadumps.com/PK0-005-practice-test.html

References = The answer is based on standard project management practices and the typical interpretation of velocity charts in
project management. For detailed information, please refer to the CompTIA Project+ Study Guide and other official CompTIA
resources.

AE #307

A project manager, who finished a project some time ago, keeps receiving questions from another project
manager who is currently leading a similar project. Which of the following is the most likely cause of this
situation?

A. The retrospective session feedback was not communicated properly.
B. The validation of deliverables is running behind schedule.

C. The project resources were released ahead of time.

D. The documentation was not archived as per the PMO standards.

HE: D

MY

Archiving project documentation is an important process to ensure that the project information is stored,
retrieved, and updated in a consistent and efficient mannerl. It also helps to meet legal requirements, enable
long-term analysis, and support new projects and team members1. If the documentation was not archived as
per the PMO standards, it would be difficult for the current project manager to find the relevant documents and
learn from the previous project. This would cause the current project manager to keep asking questions to the
previous project manager, who may not have all the answers or may not be available. Therefore, the most
likely cause of this situation is that the documentation was not archived as per the PMO

standards. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 14: Closing
the Project, page 403; How to Archive a Completed Project: A Guide for PMOs, Introduction and Benefits
sections.

EE #308
A project manager provided the team with a summary Gantt chart for the project. The team, however, has expressed interest in
seeing the sequencing between all of the tasks. Which of the following should the project manager provide?

A. Milestone chart

B. Project network diagram
C. Burndown chart

D. Fishbone diagram

e B

ME:

To show sequencing between all tasks (i.e., predecessor/successor relationships and dependency flow), the PM should provide a
project network diagram. A summary Gantt chart is great for high-level timelines and major bars, but it can hide the detailed
dependency logic that explains why tasks occur in a particular order and how delays propagate. In the CompTIA Project+
objectives, "Project network diagram'" is explicitly listed among the key tracking charts/diagrams used to inform project decisions
(alongside Gantt and milestone charts).

The other choices don't match the need. A fishbone (Ishikawa) diagram is a root-cause analysis tool for quality issues, not for
schedule dependencies. A burndown chart is used mamnly in Agile to show remaining work over time, not task-to-task sequencing. A
milestone chart highlights key dates, but it doesn't show the detailed dependency chain between tasks.

So, to satisfy the tean's request for full sequencing visibility, the PM should share a project network diagram.

EE #309
Given the following chart showing committed work (orange) vs. actual work completed (blue) across 10 sprints:
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Which of'the following best describes the team's performance?

A. The teanis velocity is getting better.

B. The team needs to adjust the planned work based on results.

C. The teamunderstands its velocity and is planning in an accurate manner.
D. The team is doing more work than planned.

e B

HE.

To determine the best description of the team's performance, we analyze the chart showing;:

* Committed work (orange bars): what the team planned to do.

* Actual work completed (blue bars): what the team actually accomplished.

Key Observations:

* In most sprints (e.g, 1, 3,4, 5, 6, 8, 10), the actual work is slightly less than the committed work.

* In Sprints 9 and 10, the actual work exceeds the committed work.

* There's inconsistency in how much work is completed compared to what's committed.

Interpretation:

The team frequently overestimates its capacity. This suggests a misalignment between planning and execution, which indicates that
their velocity is not yet wellunderstood or accurately reflected in sprint planning,

According to the ConpTIA Project+ PK0-005 Exam Objectives:

Under Domain 1.2: Compare and contrast Agile vs. Waterfall concepts, understanding team velocity, iteration planning, and the
ability to plan based on past performance is key to Agile success.

"Agile teams should use velocity as a guide to improve predictability. Sprint commitments should align with the team's proven
delivery capacity."
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