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Which of the following is not a stage in an issue resolution
process?

a. Share the issue with stakeholders:
b. Trackthe issue to closure.

e Escalate to the sponsor.

d. Apply change control. - ANSWER--A

Which of the following are challenges for a project manager
developing and leading a project team?

1) lssues and incompatibility amongst team members

2} Getting the right skills and attributes amongst team
members

3) Co-location of team members in the same geographic area
4) Lack of accountability of team membersa. 1,2 & 3
b.1,2&4

61,3&4
d. 2,3 &4 - ANSWER-C

Which of the following is an activity in a typical change control
process?

a. Recommendation.
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APM APM-PFQ Exam Syllabus Topics:

Topic Details
Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
Topic 1 scheduling, critical path analysis, and milestones. It also defines the term time boxing.
Understand Project Management and the Operating Environment: It includes defining the term project and
Topic 2 stating the differences between a project and business as usual. It also covers defining 'project
management’ and its key purpose.
Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
Topic 3 of quality management. It also includes defining quality planning,
Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
Topic 4 the distinction between iterative and linear project scope management.
Understand Leadership and Teanwork within a Project: This topic defines the term leadership and
Topic 5 explains how a project team leader can influence team performance.
Understand Project Management Planning; This topic explains how the deployment baseline differs
Topic 6 between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q392-

Q397):

NEW QUESTION # 392
The purpose of project progress reporting is to:

Answer: A

A. enable the tracking of project deliverables.

B. ensure stakeholder acceptance of project deliverables.
C. provide an increased total float.

D. ensure a simpler critical path.

NEW QUESTION # 393
‘Which technique could be used by a project manager when resources are limited?

Answer: C

A. Resource expansion
B. Resource aggregation.
C. Resource levelling,

D. Resource estimation.

NEW QUESTION # 394
How would a project manager use an estimating fimnel?

A. Narrow down budgetary options.

B. Eliminate unnecessary costs.

C. Describe the improvement in accuracy in estimations over time.
D. Improve understanding of estimation methods over time.
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Answer: C

NEW QUESTION # 395
Unlike in linear life cycles, the scope in an iterative lifecycle is:

A. expected to change.
B. hard to change.

C. unimportant.

D. unstructured.

Answer: A

NEW QUESTION # 396
Which of'the following is a difference between deployment baselines in linear life cycles and iterative life cycles?

A. Only deployment baselines in iterative life cycles have an integrated baseline review.

B. In an iterative project life cycle the scope and quality are fixed in the deployment baseline.
C. Only deployment baselines in linear life cycles have an integrated baseline review

D. Linear project life cycles set the deployment baseline for the whole project.

Answer: D

NEW QUESTION # 397
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