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E R #82
After new capabilities were deployed in a system, issues with preexisting capabilities were reported. Which of the following testing
cycles should be used to prevent this issue?

A. Unit testing

B. Performance testing

C. Stress testing

D. User acceptance testing

IEf#: A

Rt :

Unit testing is a testing technique that verifies the functionality and quality of individual units or components of software, such as
modules, classes, functions, etc. Unit testing can help prevent issues with preexisting capabilities by detecting and fixing errors at an
early stage of development, before they affect the integration and system testing. Unit testing can also ensure that new capabilities do
not break or interfere with the existing ones, by checking the compatibility and dependencies of the units. Unit testing can be
performed by developers using tools and frameworks that automate the process and generate reports. Reference = CompTIA
Project+ PK0-005 Certification Study Guide, Chapter 10: Project Quality Management; CompTIA Project+ Certification Exam
Objectives, Domain 3: Project Execution, Objective 3.2: Execute quality management activities.

HR #83
How does data discovery assist with data classification'?

e A It helps to identify the data owner

¢ B. It provides assurance of data integrity

e C. It automatically classifies data by keywords
e D. It shows where specific data is stored

Ef#: D

A -

Data discovery is the process of finding and analyzing data across an organization's data sources, such as databases, files, cloud
services, and applications12. Data discovery can assist with data classification, which is the process of assigning labels and
categories to data based on its sensitivity, value, and risk34. By showing where specific data is stored, data discovery can help to:
Identify the location and scope of sensitive data, such as personal, financial, or health information, that may require special protection
or compliance measures56.

Evaluate the data quality, accuracy, and relevance for different purposes and users78.

Optimize the data storage, access, and governance policies and practices910.

References = CompTIA Project+ Certification Study Guide, CompTIA Project+ Certification Exam Objectives, What is Data
Discovery and Classification?1, Data Discovery and Classification: Working Hand in Hand2, Why Data Discovery and
Classification are Important3, Data Discovery & Classification4, Data Discovery and Classification: The First Step to Data
Security5, Data Discovery and Classification: A Key Component of Data Protection6, Data Discovery and Classification: The
Foundation of Data Quality7, Data Discovery and Classification: The Key to Data Governance8, Data Discovery and Classification:
The Essential Step to Data Optimization9, Data Discovery and Classification: The Best Practice for Data Management10

H #84

A project manager provided details regarding the completion of the following tasks:
Vendor selection took less time than planned.

Equipment procurement took less time than estimated.



Equipment installation went according to schedule.
‘Which of'the following should the project manager update?

A. Tssue log

B. Change log
C. Requirements traceability matrix
D. Project Gantt

IEf#: D

TR

The Project Gantt chart is a scheduling tool used to track task progress and timelines. When tasks are completed ahead of schedule,
updating the Gantt chart ensures accurate tracking, This aligns with CompTIA Project+ recommendations on project scheduling and
monitoring,

HM #85
A project manager is assigned to a multinational project with team members from different continents. Which
of the following is the MOST important aspect for the project manager to consider?

A. Resource allocation

B. Technological factors

C. Communication security
D. Cuttural differences

Ef#: D

fEEL:

Cultural differences are the most important aspect for the project manager to consider when assigned to a
multinational project with team members from different continents. Cultural differences refer to the variations
in beliefs, values, norms, behaviors, custons, and communication styles among people from different

countries or regions. Cultural differences can affect how team members interact, commumicate, collaborate,
negotiate, make decisions, solve problems, manage conflicts, and perform tasks. The project manager should
be aware of and respect the cultural differences among team members and foster a positive and inclusive team
culture that leverages diversity and promotes trust and cooperation.

E Y #86
Which of'the following should a project manager consult when deciding how to send updates regarding deliverables?

A. Dashboard

B. Status report

C. Meeting minutes

D. Communication plan

IEf#: D

AR

The PM should consult the commumication plan because it defines who receives updates, what information they need, whenvhow
often they should receive it, and which channel/form should be used (email, meeting, dashboard, report, chat, etc.). Project+
emphasizes tailoring communications to stakeholder needs and using a planned approach to avoid confusion, missed expectations, or
nconsistent messaging-especially around deliverables, acceptance, and progress.

A dashboard is a tool that may be used to publish updates, but it doesn't decide commumication rules by itself.

A status report is one possible artifact (often produced on a cadence defined in the communication plan), but it's not the governing
document for selecting channels and audiences. Meeting minutes document what happened in a meeting; they're useful for
traceability, but they're not the primary guide for how deliverable updates should be distributed going forward.

So, when the question is specifically "how to send updates," the communication plan is the source of truth: it ensures consistent
delivery, reduces noise, and aligns with stakeholder preferences and governance requirements.

B #87
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