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Scrum Professional Scrum Product Owner III Sample Questions (Q35-Q40):

NEW QUESTION # 35
Which of'the following would NOT be discussed at the Sprint Retrospective?
(Choose two answers)

A. The Definition of Done.

B. The features delivered in the Sprint.

C. Sprint Backlog for the upcoming Sprint.
D. Improvements to the working process.

Answer: B,C

Explanation:

Scrum Guide

The purpose of the Sprint Retrospective is to plan ways to increase quality and effectiveness.

The Scrum Team inspects how the last Sprint went with regards to individuals, interactions, processes, tools, and their Definition of
Dore. Inspected elements often vary with the domain of work. Assumptions that led them astray are identified and their origins
explored. The Scrum Team discusses what went well during the Sprint, what problens it encountered, and how those problems
were (or were not) solved.
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The Scrum Team identifies the most helpful changes to improve its effectiveness. The most impactful improvements are addressed as
soon as possible. They may even be added to the Sprint Backlog for the next Sprint.

NEW QUESTION # 36
Who's responsible for engaging the stakeholders?
(choose the best answer)

A. The team leader

B. The project manager
C. The Scrum Master
D. The Product Owner
E. The Developers

Answer: D

Explanation:

Scrum Guide

The Product Owner may represent the needs of many stakeholders in the Product Backlog. Those wanting to change the Product
Backlog can do so by trying to convince the Product Owner.

Also

A product is a vehicle to deliver value. It has a clear boundary, known stakeholders, well-defined users or customers. A product
could be a service, a physical product, or something more abstract.

NEW QUESTION # 37
Which of'the following are true about a Product Backlog?
(choose the best three answers)

A. It is only available to the Product Owner and stakeholders.
B. It is a fully formulated map of product requirements.

C. It is managed by the Product Owner.

D. It is an inventory of work needed to be done for the Product.
E. It is ordered based on priority, value, dependencies, and risk.

Answer: C,D,E

Explanation:

Scrum Guide

The Product Backlog is an emergent, ordered list of what is needed to improve the product. It is the single source of work
undertaken by the Scrum Team.

Product Backlog itemns that can be Done by the Scrum Team within one Sprint are deemed ready for selection in a Sprint Planning
event. They usually acquire this degree of transparency after refining activities. Product Backlog refinement is the act of breaking
down and further defining Product Backlog iters into smaller more precise items. This is an ongoing activity to add details, such as a
description, order, and size. Attributes often vary with the domain of work.

The Developers who will be doing the work are responsible for the sizing. The Product Owner may influence the Developers by
helping them understand and select trade-offs.

NEW QUESTION # 38
True or False: Scrum s a methodology that provides a defined process for building products incrementally.

e A FALSE
e B. TRUE

Answer: A

Explanation:
Scrumis a framework, not a methodology



NEW QUESTION # 39
What are different techniques that can be used to forma product vision that will create a shared understanding of success?
Describe these practices and their purpose.

Answer:

Explanation:

A Business Model Canvas is a technique that helps to visualize business models. An organization's business model can be described
with 9 basic building blocks.

Product Box is also an appropriate technique to create the vision, share it with the Scrum Team and stakeholders.

This technique nvolves a number of stakeholders from across the organization, including users.

- It helps prioritize finctionalities and requirements, and reach a consensus on the most important benefits and features offered

- Because it is a customer-oriented technique, it gives the team the opportunity to learn what the users want from the product

For this answer, observe that techniques and examples that go beyond the Scrum guide is described in order to sustain the answer,
in case you have experience with specific techniques, use them

NEW QUESTION # 40
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