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In order to cater to different consumption needs for different customers, we have three versions for DevOps-Foundation exam
brindumps, hence you can choose the version according to your own needs. DevOps-Foundation PDF version is printable, if you
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Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

Topic 1

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

Topic 2

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

Topic 3

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.
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Topic 4

Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.
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100% Pass Quiz 2026 The Best Peoplecert Dumps DevOps-Foundation PDF
Full refund is available if you fail to pass the exam in your first attempt after buying DevOps-Foundation exam bootcamp from us,
and we will refund your money, In addition, DevOps-Foundation exam dumps contain both questions and answers, and it’s
convenient for you to check the answers after practicing. DevOps-Foundation exam botcamp cover most of the knowledge points
of the exam, and you can master the major knowledge points as well as improve your professional ability in the process of training.
We have online and offline chat service for DevOps-Foundation Exam Dumps, and if you have any questions, you can consult us.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q16-
Q21):
NEW QUESTION # 16 
Why is organizational culture so critical to successful DevOps?

A. It represents the way people think and behave in their work environment
B. It represents the strategic direction of the organization
C. It represents the way automation will be introduced into their organization
D. It represents the way teams are organized in their work environment

Answer: A

Explanation:
In DevOps,culturerefers to the shared values, beliefs, and behaviors that influence how people work together.
PeopleCert highlights culture as the foundation for collaboration, trust, and open communication-critical for breaking down silos and
enabling continuous delivery.
OptionAbest captures this definition: culture reflects theway people think and behavein their daily work, including attitudes toward
experimentation, problem-solving, and collaboration.
While team structure (B), automation strategy (C), and strategic direction (D) are important, they are outcomes or enablers that
depend on the underlying culture. Without the right cultural foundation, DevOps practices and tools will not achieve their full
potential.
References:
PeopleCert DevOps Foundation v3.6 - CALMS: Culture
Accelerate- Culture's Link to Performance

NEW QUESTION # 17 
Which of the following is NOT a characteristic of DevOps?

A. Fast flow of unplanned work into production
B. World-class stability, reliability, availability and security
C. Ensuring overall organizational success
D. Working towards a common goal

Answer: A

Explanation:
A fast flow ofunplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key
DevOps characteristics.
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Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.

NEW QUESTION # 18 
Which statement about deployment success rate is CORRECT?

A. Is the same as change success rate
B. Is used to measure application reliability and stability
C. Applies only to production
D. May apply to multiple environments, not just production

Answer: D

Explanation:
Deployment success ratemeasures the proportion of deployments that meet their objectives without causing incidents, rollbacks, or
degraded service. PeopleCert notes this metric is not limited to production-it can be applied to any environment where deployments
occur (staging, testing, pre-prod).
Ais incorrect because focusing only on production misses valuable insights from earlier environments.Cis partially correct-success
rate can inform reliability-but reliability is more broadly measured with other metrics like availability and MTTR.Dis incorrect
becausechange success ratetypically includes all changes, not just deployments.
Therefore,Bis the accurate statement.
References:
PeopleCert DevOps Foundation v3.6 - Metrics and Measurement
Accelerate- Deployment Metrics

NEW QUESTION # 19 
What should we measure in preference to outputs and productivity?

A. Outcomes and value
B. Utilization and velocity
C. Maturity and capability
D. Lines of code and deployment frequency

Answer: A

Explanation:
DevOps shifts the focus fromactivity-based metrics(outputs) toimpact-based metrics(outcomes and value).
Measuring outcomes means assessing whether work delivers the intended business or customer benefit.
Outputslike lines of code, number of deployments, or velocity measure activity but not whether value is being delivered. PeopleCert
emphasizes that outcomes should align with business objectives-such as improved customer satisfaction, revenue growth, or reduced
failure rates.
Therefore,B-Outcomes and value-is preferred for guiding meaningful improvements.
References:
PeopleCert DevOps Foundation v3.6 - Measurement Principles
Accelerate- Evidence for Value-Based Metrics

NEW QUESTION # 20 
A large insurance provider has an aggressive growth strategy that includes opening a record number of new locations, a digital
transformation, and the replacement of several legacy applications.
What is the MOST effective way to minimize the change fatigue that teams experience when introducing DevOps?

A. Use email to communicate about the changes more frequently
B. Tie the introduction of DevOps to business strategies and goals
C. Reward and promote innovators only
D. Provide project-based funding to support the adoption of DevOps practices

Answer: B

Explanation:



Change fatigue occurs when employees experience too many changes without clear purpose or connection to business value. The
most effective way to reduce resistance is to ensure that DevOps adoption isaligned with strategic business goalsand clearly
demonstrates how it supports organizational priorities.
When teams see thedirect business impactof their work-such as improved customer experience, faster delivery of products, or
increased competitiveness-they are more likely to embrace change.
OptionsA,B, andCmay have short-term benefits but do not address the underlying need for strategic alignment and purpose.
Thus,Dis the most effective way to minimize change fatigue during DevOps introduction.
References:
PeopleCert DevOps Foundation v3.6 - Organizational Change Management
The DevOps Handbook- Aligning DevOps with Business Outcomes

NEW QUESTION # 21
......

With our DevOps-Foundation test prep, you don't have to worry about the complexity and tediousness of the operation. As long as
you enter the learning interface of our soft test engine of DevOps-Foundation quiz guide and start practicing on our Windows
software, you will find that there are many small buttons that are designed to better assist you in your learning. When you want to
correct the answer after you finish learning, the correct answer for our DevOps-Foundation test prep is below each question, and
you can correct it based on the answer. In addition, we design small buttons, which can also show or hide the DevOps-Foundation
Exam Torrent, and you can flexibly and freely choose these two modes according to your habit. In short, you will find the
convenience and practicality of our DevOps-Foundation quiz guide in the process of learning. We will also continue to innovate and
improve functions to provide you with better services.
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