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To keep pace with the times, we believe science and technology can enhance the way people study on our PSM-I exam materials.
Especially in such a fast-pace living tempo, we attach great importance to high-efficient learning our PSM-I Study Guide. Therefore,
our PSM-I study materials base on the past exam papers and the current exam tendency, and design such an effective simulation
function to place you in the real exam environment.

Scrum Professional Scrum Master I Sample Questions (Q250-Q255):
NEW QUESTION # 250 
When a Development Team is having trouble delivering a working Increment because they don't understand a functional
requirement, what should they do? (Choose the best answer.)

A. Defer the work to a more appropriate Sprint.
B. Partially complete the functionality, and discuss the remaining work at the Sprint Review.
C. Collaborate with the Product Owner to determine what is possible and acceptable.
D. Add a specialist to the Development Team.

Answer: C

NEW QUESTION # 251 
The CEO asks the Developers to add a "very important" item to a Sprint that is in progress.
What should the Developers do?
(choose the best answer)

A. Add the item to the top of the Product Backlog.
B. Add the item to the current Sprint and drop an item of equal size.
C. Add the item to the current Sprint Backlog and begin work immediately since the request came from the CEO.
D. Add the item to the Sprint Backlog for the next Sprint.
E. Discuss the item with the other members of the Scrum Team so the team can decide what to do.

Answer: E

Explanation:
According to the Scrum framework, the Product Owner is responsible for managing the Product Backlog, which includes prioritizing
and adding new items1. However, when a new item is introduced during a Sprint, it is crucial to involve the entire Scrum Team in the
decision-making process. This ensures that the team can assess the impact of the new item on the current Sprint goals, capacity, and
workload1. By discussing the item with the team, they can collectively decide whether to include it in the current Sprint, defer it to a
future Sprint, or handle it in another way1. This collaborative approach aligns with the principles of transparency, inspection, and
adaptation, which are core to Scrum.

NEW QUESTION # 252 
You are the Scrum Master for four Scrum Teams working from the same Product Backlog. Several of the developers come to you
complaining that work identified for the upcoming two Sprints will require full-time commitment from a technical specialist who is
external to the teams. What are two key concerns for the Scrum Master to take into account in this situation? (Choose two.)

A. The need to have enough work to keep all Development Team members busy.
B. The ability of the Development Teams to produce integrated Increments.
C. The benefit of Development Teams figuring out a solution for themselves.
D. The desire to maintain a stable velocity.

Answer: B,C

Explanation:
The Scrum Master should be concerned about the ability of the Development Teams to produce integrated Increments, as this is one
of the goals of Scrum. The Scrum Master should also encourage the Development Teams to figure out a solution for themselves, as
this fosters self-management and collaboration. The other options are not relevant or important for the Scrum Master in this situation.
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NEW QUESTION # 253 
What are two effective ways for the Scrum Team to make non-functional requirements visible?
(choose the best two answers)

A. Add them to the Definition of Done so the work is taken care of every Sprint.
B. Put them on a separate list on the Scrum board, available for all to see.
C. Run the integration and regression tests before the end of the Sprint, and capture the open work for the Sprint Backlog of
the next Sprint.
D. Add them to the Product Backlog to ensure transparency.

Answer: A,D

Explanation:
The two effective ways for the Scrum Team to make non-functional requirements visible are C and D .
C . Add them to the Definition of Done so the work is taken care of every Sprint.
The Definition of Done (DoD) is a shared understanding of what it means for a Product Backlog item to be complete and potentially
releasable1. The DoD can include non-functional requirements that apply to the entire product or system, such as performance,
security, usability, etc. By adding them to the DoD, the Scrum Team ensures that they are met every Sprint and that the quality of the
product is maintained2.
D . Add them to the Product Backlog to ensure transparency.
The Product Backlog is an ordered list of everything that is known to be needed in the product1. The Product Backlog can include
non-functional requirements that are specific to certain features or functionalities, such as response time, availability, scalability, etc.
By adding them to the Product Backlog, the Scrum Team ensures that they are visible to all stakeholders and that they are prioritized
and refined along with the functional requirements3.
A and B are not effective ways for the Scrum Team to make non-functional requirements visible.
A . Run the integration and regression tests before the end of the Sprint, and capture the open work for the Sprint Backlog of the
next Sprint.
This approach does not make non-functional requirements visible, but rather postpones them until the end of the Sprint. This can
lead to incomplete or low-quality Increments that do not meet the expectations of the customers or users. Moreover, this approach
does not account for any changes or feedback that may occur during the Sprint4.
B . Put them on a separate list on the Scrum board, available for all to see.
This approach does not make non-functional requirements transparent, but rather isolates them from the functional requirements.
This can lead to confusion or inconsistency in how they are handled by the Scrum Team. Moreover, this approach does not align
with the principle of having a single source of truth for the product requirements, which is the Product Backlog5.

NEW QUESTION # 254 
If burndown charts are used to visualize progress, what does a trend line through a release burndown chart indicate? (Choose the
best answer.)

A. The evolution of the cost spent on the project.
B. When all work will be completed to the Scrum Team can be released for other work.
C. When the work remaining will likely be completed if nothing changes on the Product Backlog or the Development Team.
D. When the project will be over if the Product Owner removes work that is equal in effort to any new work that is added.

Answer: C

NEW QUESTION # 255
......
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many, and exercise that knowledge regularly.
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