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Prüfungsfragen mit Lösungen (Q47-Q52):
47. Frage 
The following defect management process is in use at a company... What is the most important recommendation you would make for
the defect report template in this process?

A. Automate the incident numbering
B. Add a lifecycle phase field to document when the defect is found
C. Add a priority field to show how quickly it needs fixing
D. Add a classification field for the type of incident

Antwort: C

Begründung:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
For effectivedefect management and control, the report needs information that supportsprioritization and scheduling of fixes. The
syllabus emphasizes fields such aspriority/severity, status, environment, and reproducibility to supportplanning, monitoring, and
controldecisions. In the described process, addingpriorityis most critical to drivetimely assignment and fixing order(Chapter 5: Test
Monitoring, Control, and Reporting - defect reporting to support control; Chapter 3: Test Planning - using priorities to allocate
effort).

48. Frage 
In multi-team environments with hybrid software development approaches, there are various challenges in the context of defect
management, such as:
i. Alignment of defect attributes to be used
ii. Prioritisation of defects
iii. Alignment of the approach for defect fixes
Solutions to the above-mentioned challenges include:

A. The product owner should be involved in the defect management meetings
B. A = i, B = iii, C = ii
C. Transparency of plans by sharing them between teams via dashboardsWhich solution is related to which challenge?
D. A = i, B = ii, C = iii
E. A = ii, B = i, C = iii
F. Synchronisation between the defect management tools
G. A = i, B = ii, C = i

Antwort: C

Begründung:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
ii. Prioritisation of defects # A. Product owner involvement: The PO (or equivalent business authority) ensuresbusiness-value/risk-
based prioritizationis consistent across teams.
i. Alignment of defect attributes # B. Tool synchronization: Toalign fields/attributes/statuses, teams synchronize or harmonize defect
management tools and schemas.
iii. Alignment of approach for fixes # C. Transparent shared dashboards:Shared plans/dashboardssupport coordination
onhow/whenfixes are implemented across teams, improving consistency and visibility.This mapping reflects the syllabus coverage
oforganization-level test management, multi-team governance, tool alignment, and cross-team transparency practices in hybrid/Agile
environments (CTAL-TM v3.0, Chapter 2:
Test Management in the Organization; Chapter 5: defect management coordination and reporting).

49. Frage 
During a test process improvement initiative, defect information is gathered to perform defect cluster analysis.
Which aspect is most likely being targeted for improvement?

A. To better understand risk and focus testing, as part of risk-based testing.
B. To reduce the total number of defects.



C. To minimise the costs associated with defects.
D. To improve the defect removal efficiency.

Antwort: A

Begründung:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
Defect clustering (e.g., Pareto-style concentration of defects in certain components) is used to informrisk- based testingso that testing
can beprioritized and focused on the riskiest areasof the product. In the CTAL-TM v3 syllabus, the test manager uses defect data
and trends toprioritize test effort, allocate test depth/techniques where risk is higher, and provide traceable justification in planning
and control (Chapter 4: Risk-Based Testing and effort allocation; Chapter 3: Test Planning - using historical/defect data to shape the
approach and focus).

50. Frage 
Which of the following characteristics of risk-based techniques is not appropriate to a more heavyweight risk- based technique?

A. Risk likelihood and risk impact on an ordinal scale
B. Defined processes and detailed documentation
C. Broad group of stakeholders
D. Mathematical formulas

Antwort: A

Begründung:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
The syllabus distinguisheslightweightandheavyweightrisk-based approaches. Lightweight approaches typically
usequalitativeassessments withordinalscales for likelihood and impact (e.g., Low/Medium/High).
Heavyweight approaches aremore formal and quantitative, may involvemathematical models,detailed documentation, anddefined
processes, and can still involve a broad stakeholder set (e.g., via structured workshops), but theydo not rely on simple ordinal
scalesas their main analysis device. Therefore, usingordinal scales(B) is characteristic oflightweight, not heavyweight.
Reference: ISTQB CTAL-TM v3.0 Syllabus, Chapter 4 (Risk-Based Testing) - subsection contrastinglightweight vs.
heavyweightrisk-based techniques (qualitative/ordinal vs. quantitative/formal attributes).

51. Frage 
Study the following characteristics:
Avoid re-inventing the wheel
Pool on experiences from earlier projects
They prompt thought in areas that are sometimes forgotten
Often used when compliance to specific standards is relevant
To which risk identification technique do these characteristics relate?

A. Brainstorming
B. Risk Workshops
C. Retrospectives
D. Checklists

Antwort: D

Begründung:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
In the CTAL-TM v3.0 syllabus (Chapter on Risk-Based Testing), checklists are described as a reusable aid for identifying risks
based on prior knowledge and experience. They help ensure important areas are not overlooked and are frequently used in contexts
where compliance with standards is required. These characteristics match the question's bullets exactly (re-use/experience,
prompting memory of commonly missed areas, and standards alignment).
Reference: ISTQB CTAL-TM v3.0 Syllabus, Chapter 4 (Risk-Based Testing) - section describingrisk identification
techniquesincludingchecklists(purpose, reuse of prior experience, prompting thorough coverage, applicability for



standards/compliance).

52. Frage
......

Die Prüfungsfragen und Antworten zur BCS TM3 Zertifizierungsprüfung von ZertPruefung wird von unserem Expertenteam nach
ihren umfangreichen Kenntnissen und Erfahrungen berarbeitet. Sie können die Bedürfnisse der Kandidaten abdecken. Sie finden
vielleicht in anderen Büchern oder auf anderen Websites auch die BCS TM3 Schulungsunterlagen. Aber die Schulungsunterlagen
von ZertPruefung sind die umfassendste unter ihnen und zugleich kann Ihnen die beste Garantie geben. Bitte wählen Sie die BCS
TM3 Prüfungsfragen und Antworten von ZertPruefung.
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Wenn Sie alle unsere Prüfungsfragen und Antworten herunterladen, geben wir Ihnen eine 100%-Pass-Garantie, dass Sie die BCS
TM3 Zertifizierungsprüfung nur einmal mit einer hohen Note bestehen können, BCS TM3 Exam Fragen Wenn man einen starken
Willrn haben, ist Erfolg ganz leicht zu erlangen, BCS TM3 Exam Fragen Recherchieren Sie zuerst auf unserer Webseite den
Prüfungscode, wie z.B.

Er konnte ihn nicht wenden, Erstens wird die Form der Normalisierung TM3 Nietzsches sogenanntem Chaos" in gewissem Maße
auferlegt, Wenn Sie alle unsere Prüfungsfragen und Antworten herunterladen, geben wir Ihnen eine 100%-Pass-Garantie, dass Sie
die BCS TM3 Zertifizierungsprüfung nur einmal mit einer hohen Note bestehen können.

BCS TM3 VCE Dumps & Testking IT echter Test von TM3
Wenn man einen starken Willrn haben, ist Erfolg ganz leicht zu erlangen, TM3 Schulungsangebot Recherchieren Sie zuerst auf
unserer Webseite den Prüfungscode, wie z.B, Bei Pass4test stellen wir immer Ihre Interessen sicher.
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