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R #63
What is the BEST way to determine whether IT governance is achieving intended outcomes one year after implementation?

¢ A Evaluate performance measurements identified in the business case
e B. Survey the satisfaction level of key business stakeholders.
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¢ C. Review change drivers to determine whether corresponding changes were successful.

IEfE: A

HH #64
What is the role of the internal audit function when defining the EGIT target state?

A. Develop and communicate a change enablement plan and objectives.

B. Provide advice and assist with target-state positioning and gap priorities.
C. Align targeted process improvement solutions to enterprise goals.

D. Prepare the detailed business case and high-level program plan.

IEf#: B

fEEHL -

The internal audit function is an independent and objective assurance and consulting activity that evaluates and improves the
effectiveness of governance, risk management, and control processes in an enterprise. The internal audit fimction has a role in
defining the EGIT target state, which is the desired state of information and technology governance in an enterprise that is aligned
with its strategy, objectives, and stakeholder needs.

The role of the internal audit function in this process is to provide advice and assist with target-state positioning and gap priorities.
This means that the internal audit flinction can help to identify the current state of information and technology governance in an
enterprise, assess the gaps and issues that need to be addressed, determine the target state of information and technology
governance that is optimal for the enterprise, and prioritize the actions and mnitiatives that are required to achieve the target state. The
mternal audit function can also provide assurance on the design and implementation of the EGIT target state by evaluating its
adequacy, effectiveness, efficiency, and compliance.References: : COBIT 2019 Implementation Guide, page 51-52 : COBIT 2019
Framework: Introduction and Methodology, page 30-31

B #65
Who is accountable for monitoring the performance of the execution of an EGIT implementation program plan against success
metrics and adjusting long-term targets when necessary?

A. IT audit department
B. IT process owners
C.CIO

D. Board of directors

IEf#: D
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Explanation

The board of directors is the highest-level governance body in an enterprise that provides strategic direction, oversight, guidance,
and approval for information and technology governance. The board of directors is accountable for monitoring the performance of
the execution of an EGIT implementation program plan against success metrics and adjusting long-term targets when necessary. This
means that the board of directors is responsible for ensuring that the EGIT implementation program plan is aligned with the
enterprise’s vision, mission, values, strategy, goals, and objectives, and that it delivers the expected value and benefits to the
enterprise and its stakeholders. The board of directors is also responsible for reviewing the progress and outcomes of the EGIT
implementation program plan on a regular basis, using predefined success metrics such as key performance indicators (KPIs), key
goal indicators (KGls), key risk indicators (KRIs), etc., to measure the achieverment of the program objectives and goals. The board
of directors is also responsible for adjusting the long-term targets of the EGIT implementation program plan when necessary, based
on the changing business needs, environment, risks, opportunities, etc., and ensuring that the program remains relevant and

effective. References: : COBIT 2019 Implementation Guide: page 37-38 : COBIT 2019 Framework:

Governance and Management Objectives: page 19-20

HH #66
While value delivery focuses on the creation of value, risk management focuses on which of the following?

¢ A. Optimization of value
e B. Preservation of value



o (. Achievemrent of value
1Ef#: B

fi .-

Explanation

Risk management focuses on the preservation of value, while value delivery focuses on the creation of value.

Value is the benefit that an enterprise derives from using information and technology. Value can be measured in terms of
effectiveness, efficiency, quality, innovation, etc. Value delivery is the process of ensuring that information and technology
mvestments and services contribute to the achievement of enterprise goals and objectives. Value delivery focuses on the creation of
value by aligning I&T with business requirements, optimizing costs and resources, enhancing performance and outcomes, etc. Risk
management is the process of identifying, analyzing, evaluating, treating, monitoring, and communicating risks that affect the
achievement of enterprise objectives. Risk management focuses on the preservation of value by ensuring that risks are within
acceptable levels, that opportunities are exploited, that uncertainties are reduced, etc.12 References:

COBIT 2019 Framework: Introduction and Methodology, COBIT 2019 Framework: Governance System

B #67
Which of the following is the MOST essential attribute of the highest process capability level (Level 5)?

e A. Full achievement of the process's purpose
¢ B. Quantitative performance measures
e C. Pursuit of continuous improvement

IEf: C
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