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NEW QUESTION # 50 
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B. Corporate strategy
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C. Recruitment Policy
D. Delivery mechanism for change

Answer: C

NEW QUESTION # 51 
Which of the following statements best defines 'MSP Principles'?

A. Temporary flexible organization created to coordinate, direct and oversee implementation of set of related projects
B. Common factors of success derived from lessons learned in programmes that had both positive and negative results
C. Provides a route through lifecycle of a from its conception through to delivering new capability
D. Allow organizations to put in place right leadership, delivery team, robust organization structures and controls

Answer: B

NEW QUESTION # 52 
Which of the following is a Boundary document?

A. Risk register
B. Programme preparation plan
C. Stakeholder profiles
D. Benefits Map

Answer: D

NEW QUESTION # 53 
In which document would you expect to find the levels of confidentiality to be applied in the programme?

A. The Benefits Management Strategy
B. The Quality Management Strategy
C. The Information Management Strategy
D. The Resource Management Strategy

Answer: C

NEW QUESTION # 54 
Which of the following is an Information Baseline?

A. Management
B. Boundary
C. All of above
D. Governance

Answer: C

NEW QUESTION # 55
......
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