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Questions (Q56-Q61):

NEW QUESTION # 56

Consider the following statements:

1. Groups of countries, governments, or governmental organizations (such as militaries) working together to create common or
shareable deliverables or infrastructures
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2. Partnerships and alliances of businesses working together, such as a consortium or supply chain What are those examples of
according to the TOGAF Standard?

A. Architectures Scopes
B. Enterprises

C. Organizations

D. Business Units

Answer: A

Explanation:

According to the TOGAF standard, the two statements provided refer to different scopes within which architecture can be
developed:

Groups of countries, governments, or governmental organizations working together typically align with broader, often international,
scopes of architecture that transcend individual enterprise boundaries.

Partnerships and alliances of businesses working together, such as a consortium or supply chain, refer to collaborative efforts that
can define architecture at a scope involving multiple enterprises.

In both cases, the term "Architectures Scopes" is appropriate because it reflects the varying levels and contexts in which
architectures can be defined, ranging from single business units to collaborative inter-organizational efforts.

NEW QUESTION # 57
Conyplete the sentence. The purpose of the Gap Analysis technique is to

A. validate the architecture

B. establish quality metrics for the architecture

C. identify nor#unctional requirements for the architecture
D. determine service levels for the architecture

Answer: A

Explanation:

Gap Analysis n TOGAF is a technique used to compare the baseline architecture (current state) with the target architecture (future
desired state). The output is a set of gaps, representing what is missing or what must change to move from baseline to target. These
gaps help validate that the target architecture is adequate:

by identifying what is not addressed, architects can ensure that all required flinctionality, constraints, and transformation paths are
captured. In effect, Gap Analysis validates the architecture by exposing omissions, inconsistencies, or unmet requirements between
what is and what should be. It is not primarily about defining service levels, non#functional requirements, or quality metrics (though it
helps inform those). Rather, its main role is in validating and guiding closure of architectural gaps.

NEW QUESTION # 58
Complete the following sentence:
Presenting different and to stakeholders helps architects to extract hidden agendas principles and requirements

that could impact the final Target Architecture

A. Business Scenarios Business Models

B. Architecture Views Architecture Viewpoints
C. Alternatives Trade-offs

D. Solutions Applications

Answer: B

Explanation:

According to the TOGAF Standard, an architecture view is a representation of a system from the perspective of a related set of
concerns1. An architecture viewpoint is a specification of the conventions for a particular kind of architecture view1. Presenting
different architecture views and architecture viewpoints to stakeholders helps architects to extract hidden agendas, principles, and
requirenments that could impact the final target architecture. This is because different stakeholders may have different concerns and
mterests in the system, and by showing them how the system addresses their concerns from different perspectives, the architects can
elicit more feedback and validation from them2. For example, a business stakeholder may be interested in the business architecture
view, which focuses on the business processes, functions, and capabilities of the system3. A security stakeholder may be interested



in the enterprise security view, which addresses the security aspects of the system, such as confidentiality, integrity, and availability3.
By presenting these views to the respective stakeholders, the architects can ensure that the system meets their expectations and
needs, and also identify any potential issues or gaps that may affect the target architecture. Reference: 1: The TOGAF Standard,
Version 9.2 - Architectural Artifacts - The Open Group1; 2: Understanding TOGAF Views and Viewpoints in Enterprise
Architecture?; 3: Developing Architecture Views - The Open Group4

NEW QUESTION # 59
Complete the following sentence. In the ADM documents which are under development and have not undergone any formal review
and approval process are

A. In between phases

B. Called "draft"

C. Known as "Version 0.1"
D. Invalid

Answer: B

Explanation:

In the ADM documents which are under development and have not undergone any formal review and approval process are called
"draft". This indicates that they are subject to change and refinement as the architecture development progresses. Reference: The
TOGAF Standard | The Open Group Website, Section

4.2.5 Architecture Deliverables.

NEW QUESTION # 60

Consider the following ADM phases objectives.

Objective

1-Determmne whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
business value

2-Generate the mitial complete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap conponents from Phases B, C, and D

3-Finalize the Architecture Roadmap and the supporting Implementation and Migration Plan

4-Ensure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders Which
phase does each objective match?

A. 1E-2E-3F-4F
B. 1F-2E-3F-4G
C. 1G-2E-3F-4F
D. 1E-2F-3E-4F

Answer: C

Explanation:

According to the TOGAF standard, the objectives of each ADM phase are as follows1:

*Phase E: Opportunities and Solutions

oDetermine whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
business value oldentify and group major work packages within the Architecture Roadmap oldentify and group major
implementation projects to realize the Architecture Roadmap oldentify dependencies between increments and projects oEstimate
cost, benefit, and risk at a high level for each increment and project oConduct initial prioritization and sequencing of the Architecture
Roadmap and projects

*Phase F: Migration Planning

oGenerate the mitial complete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap conmponents fiom Phases B, C, and D oConfirm the Transition Architectures with relevant stakeholders oCreate the
Implementation and Migration Plan, including Transition Architectures, work packages, projects, and other activities oConfirm and
agree the Architecture Roadmap and Implementation and Migration Plan with relevant stakeholders

*Phase G: Implementation Governance

oFmalize the Architecture Roadmap and the supporting Implementation and Migration Plan oEnsure conformance with the Target
Architecture by implementation projects oPerform appropriate Architecture Governance functions for the solution and any
implementation-driven architecture Change Requests oEnsure that the architecture lifecycle is maintained oEnsure that the
Architecture Governance Framework is executed



*Phase H: Architecture Change Management

oEnsure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders
oManage risks and issues related to the Architecture Roadmap and Implementation and Migration Plan oMonitor the implementation
projects and Transition Architectures oManage changes to the architecture baseline oManage changes to the Architecture Capability
Therefore, the correct matching of the objectives and the phases is:

*1G: Determine whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
business value

*2E: Generate the initial complete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap components from Phases B, C, and D

*3F: Finalize the Architecture Roadmap and the supporting Implementation and Migration Plan

*AF: Ensure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders
References: 1: The TOGAF Architecture Development Method
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