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B #15

Beth is a project team member on the JHG Project. Beth has added extra features to the project and this has introduced new risks
to the project work. The project manager of the JHG project elects to remove the features Beth has added. The process of
removing the extra features to remove the risks is called what?

e A. Preventive action
¢ B. Defect repair
e (. Corrective action
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¢ D. Scope creep
EE: A

HE #16

You work as a project manager for TechSoft Inc. You, the project team, and the key project stakeholders have completed a round
of quantitative risk analysis. You now need to update the risk register with your findings so that you can communicate the risk results
to the project stakeholders - including management. You will need to update all of the following information except for which one?

A. Probability of achieving cost and time objectives
B. Probabilistic analysis of the project

C. Trends in quantitative risk analysis

D. Risk distributions within the project schedule

H
®

: D

B #17

The risk transference is referred to the transfer of risks to a third party, usually for a fee, it creates a contractual-relationship for the
third party to manage the risk on behalf of the performing organization. Which one of the following is NOT an example of the
transference risk response?

A. Warranties

B. Performance bonds
C. Life cycle costing
D. Use of insurance

M
R

: C

B #18

Billy is the project manager of the HAR Project and is in month six of the project. The project is scheduled to last for 18 months.
Management asks Billy how often the project team is participating in risk reassessment in this project. What should Billy tell
management if he's following the best practices for risk management?

A. At every status meeting the project team project risk management is an agenda item.
B. Project risk management has been concluded with the project planning,

C. Project risk management is scheduled for every month in the 18-month project.

D. Project risk management happens at every milestone.

EfE: A

R #19
Youare a risk auditor for your company. You are reviewing the contract types a project manager has used in her project. Of the
following, which contract type has the most risk for the project manager as a buyer?

A. Cost plus percentage of costs
B. Fixed-price, incentive fee

C. Cost plus incentive fee

D. Time and material

IEf#E: A
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