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PRINCE?2? 7 Foundation written Exam Sample Questions (Q242-Q247):

NEW QUESTION # 242
Where should the names of those who are to approve a product be recorded?

A. Product Description

B. Product Status Account

C. Checkpoint Report

D. Configuration Item Record

Answer: A

NEW QUESTION # 243
Identify the missing ward in the following sentence.
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PRINCE2 uses the team [2] to cover all people required to allocate their time to the project.

A. project assurance

B. project team

C. project bard

D. project management team structure

Answer: B

Explanation:

In PRINCE2, the term 'project team' encompasses all individuals who are allocated time and responsibilities on the project, covering
both the project management team and the wider team members who work on the project's tasks. This terminology includes
everyone contributing to the project's delivery.

= PRINCE2 7 Foundation Training Manual and official PRINCE2 website documentation

NEW QUESTION # 244
Which is a benefit of using PRINCE2?

A. Tt enables a project manager to be accountable for the success of a project

B. It promotes consistency of project work and the ability to reuse project assets.
C. It prevents any changes once the scope of a project has been agreed

D. It includes techniques for critical path analysis and earned value analysis

Answer: B

Explanation:

PRINCE?2 benefits organizations and project management by promoting consistency across project work and facilitating the reuse of
project assets. This includes methodologies, processes, and lessons learned which enhance efficiency and effectiveness in managing
projects, thereby contributing to consistent project success and resource optimization.

= PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 245
Which is NOT represented by one of the three primary categories of stakeholder identified n PRINCE2?

A. Those with a financial interest in the project

B. Those who will create the project's outputs

C. Those who will specify the desired outputs of the project
D. Those who will manage the project on a day-to-day basis

Answer: D

Explanation:
Section: Volume A
Explanation/Reference:

NEW QUESTION # 246
Which is a purpose of quality planning?

A. Define the structure of the project management team

B. Document approval records for those project products that have met their quality criteria

C. Produce the Project Plan with resource and schedule information

D. Detail the acceptance criteria, in order for the Project Board to agree the level of quality expected of the project's product

Answer: D

NEW QUESTION # 247
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