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Questions (Q62-Q67):

NEW QUESTION # 62
Which of the following best describes how automation software robots operate?

A. They write code autonomously.

B. They physically interact with machines to perform tasks.

C. They mimic human actions to interact with digital systems and applications.
D. They require constant human supervision.

Answer: C

Explanation:

Automation software robots, particularly those built using UiPath, operate bymimicking human actionsto interact with digital systers
and applications. This includes actions such as clicking buttons, typing into fields, reading data from screens, extracting information
from documents, navigating applications, and triggering system events. Their behavior is defined through automation workflows
created by developers using tools like UiPath Studio.

These robots do not require constant supervision; unattended robots operate autonomously, while attended robots are triggered by
users. They also do not interact physically with machines. Instead, they work entirely within virtual environments, desktops, and
applications.

By replicating human behavior in digital workflows, robots can perform repetitive, rule-based tasks consistently, quickly, and without
fatigue. This enables organizations to improve operational efficiency, reduce human error, increase accuracy, and free employees to
focus on more strategic work.

Software robots do not write code on their own-developers design their workflows. However, with Al enhancements, they can
assist in automation development. Still, their core functionality relies on executing predefined instructions that simulate human
interaction with digital systems.

NEW QUESTION # 63
What is the purpose of the Kickoff stage in the UiPath Automation Implementation Methodology?

A. To validate the success of the completed automation

B. To perform user testing and gather feedback

C. To start development activities and build automation workflows

D. To align with the Client Team on project expectations and prepare for implementation

Answer: D

Explanation:

TheKickoft stagein the UiPath Autormation Implementation Methodology serves tolay out and align expectationsbetween theClient
Teamand thelmplementation Teambefore any development begins. It is the first formal step i the automation lifecycle and sets the
foundation for successful project execution.

During this stage, stakeholders review theStatement of Work (SOW), clarify roles and responsibilities, definehigh-level project
scope, discusstimeline and milestones, and identifyaccess and infrastructure requirements. Key participants in this stage include
theProject Manager,Solution Architect, and Infrastructure Engineer.

This stage is crucial to ensure all tearms are on the same page regarding deliverables, communication plans, risk management, and
collaboration protocols. A well-conducted Kickoff stage helps mitigate misunderstandings later in the project and ensures that the
implementation starts on solid ground.

NEW QUESTION # 64
Which stage of the automation lifecycle defines how the future automated process will look?
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A. Process Analysis
B. Solution Design
C. Kickoff

D. UAT

Answer: B

Explanation:

TheSolution Designstage defineshow the future automated process (To-Be process)will look. In this phase, theSolution Architect,
with mput from theAutomation DeveloperandProject Manager, creates the Solution Design Document (SDD).

This docurment outlines the proposed automation structure, including;

* Future-state process flows

* Logic and modules to be developed

* Exception handling strategies

* Integration with systems

* Infrastructure and access needs

The design ensures that the automation is scalable, maintainable, and aligned with both technical feasibility and business goals. The
Solution Design stage serves as abridgebetween the business understanding of the process (from the PDD) and the technical
execution that follows in the development stage.

NEW QUESTION # 65
Which stage involves analyzing the As-Is process and preparing documentation like the PDD?

A. Solution Design

B. Process Analysis

C. Development and Testing
D. Project Closure

Answer: B

Explanation:

TheProcess Analysisstage involves thoroughlyanalyzing the As-Is processand preparing theProcess Definition Document (PDD).
This stage is led by theBusiness AnalystandSolution Architect, often with mput from process Subject Matter Experts (SMEs) from
the Client Team.

Key activities include:

* Shadowing process performers

* Mapping step-by-step workflows

* Jdentifying exceptions and business rules

* Documenting input/output data

* Noting system interactions

The PDD created in this stage becomes the foundation for the Solution Design and subsequent development phases. Accurate and
complete documentation ensures that the automation solution will meet business needs and be technically sound.

NEW QUESTION # 66
Which of the following best describes a benefit of having a structured automation implementation methodology?

A. Ensures consistent quality and faster implementations
B. Reduces dependency on documentation

C. Allows skipping of UAT phase

D. Increases manual intervention in processes

Answer: A

Explanation:

Having astructured autormation implementation methodology, like UiPath's, ensuresconsistent quality, faster and more reliable
implementations, and smootherhandoffs between teans. By following a defined sequence of stages - from Kickoff to Project
Closure - teanrs can operate with clarity and efficiency.

This methodology reduces ambiguity, improves collaboration between business and technical tearrs, and provides a framework for
issue escalation and risk management. It also ensures that each process is thoroughly analyzed, designed, built, and validated before



moving to production.
Without such structure, projects may suffer from misalignment, unclear responsibilities, delays, or quality issues. A strong
methodology acts as a roadmap for delivering automation in a scalable, repeatable, and maintainable way.

NEW QUESTION # 67
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