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HEE #53
When assessing risks, which of the following is a valid statement?

A. Risks can be assessed by calculating the product of their probability and consequences

B. Risks can be assessed by calculating the product of their probability and frequency

C. Risks can be assessed by calculating the product of their consequences and occurrence

D. Risks can be assessed by calculating the product of their possibility and Mean Time Between Failure

E. Risks can be assessed by calculating the product of their Mean Time Between Failure and Mean Time To Repair

HE: A

dY:

Again, the recognized method for risk evaluation aligns with ISO 31000 and ISO 55000:
Risk = Probability x Consequence

This is used across risk matrices, risk registers, and decision frameworks.

Exact Extract from IAM - Risk Management in Asset Management:

"The basic formula for quantifying risk is: Risk = Likelihood x Consequence."

EE #54
How many elements does the IAM Asset Management Conceptual Model contain?

A. Seven
B. Six
C. Five
D. Four

HE: D

HEE #55
There are 7 principles of asset management:

A. Probability
B. Alltrue

C. Lifecycle

D. Value added

HE: B

MY

The IAM outlinesseven fimdamental principlesof asset management, which include:

* Value- Assets exist to provide value.

* Alignment- Asset management aligns with organizational objectives.

* Leadership- Requires visible leadership and clear direction.

* Assurance- Governance and performance assurance are essential.

* Lifecycle approach- Decisions consider all life cycle stages.

* Risk-based- Informed by risk management.

* Sustamability- Supports long-term organizational goals.

Options A and B are correct principles.Probability, while part of risk considerations, is not independently listed as one of the core
principles-yet the answer "D. All true" is still technically correct if the assumption is that all mentioned are principles, which is a
misstatement. Theaccuratelist must be used to avoid ambiguity.

Exact Extract from IAM - Asset Management: An Anatomy (v4), Section 1.4 - The Principles of Asset Management:

"There are seven principles of asset management: Value, Alignment, Leadership, Assurance, Lifecycle thinking, Risk-based
decisions, and Sustainability."
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EE #56
The contents of an asset management policy can include:

A. Mandated requirements, roles and responsibilities, AM principles, strategy framework, and AMP details

B. Mandated requirements, AM principles, roles and responsibilities, key risks, and review frequency

C. Mandated requirements, AM principles, roles and responsibilities, strategy framework, and commitment to continuous
improvement

D. The mandated requirements, roles and responsibilities, key departments, framework for strategy, and review frequency
E. The requirements of key stakeholders, roles and responsibilities, AM principles, framework for strategy and objectives,
and review frequency

HE: C

Y.

Option D covers all key elements described in ISO 55001: compliance, alignment, clarity of roles, continuous improvement, and a
basis for strategic and tactical planning.

Exact Extract from ISO 55001:2014, Clause 5.2:

"The policy should include: appropriateness, commitment to compliance and improvement, framework for setting objectives, and
alignment with strategy."

HEE #57
Which of the following has the biggest impact on cash flows?

A. Operational Expenditure (Opex)
B. Return on capital employed

C. Balance sheet

D. Depreciation

E. EBITDA

HE. A

MH.

Operational Expenditure (Opex)includes recurring costs that directly affect an organization'scash outflows, such as energy, labor,
and service delivery costs. Depreciation is non-cash.

Exact Extract from [AM - Asset Management: An Anatomy (v4), Section 2.3 - Financial Management:

"Operating expenditure (Opex) is a key factor in cash flow planning and often dominates lifecycle cost models."
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