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guide questions. Different from other practice materials in the market our training materials put customers’ interests in front of other
points, committing us to the advanced learning materials all along, Until now, we have simplified the most complicated
PRINCE2Foundation Guide questions and designed a straightforward operation system, with the natural and seamless user
interfaces of PRINCE2Foundation exam question grown to be more fluent, we assure that our practice materials provide you a total
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PRINCE?2 7 Foundation written Exam Sample Questions (Q222-Q227):

NEW QUESTION # 222
What must be done for a project to be a PRINCE2 project?

A. The project must form part of a programme or portfolio

B. The project must use the recommended approach to planning

C. The project roles must be combined wherever possible

D. The project must meet the minimum requirements for applying the themes

Answer: D

Explanation:
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For a project to be considered a PRINCE2 project, it must meet the minimum requirements for applying the seven PRINCE2
themes. These themes (Business Case, Organization, Quality, Plans, Risk, Change, and Progress) provide a framework for
managing the project and ensuring that it is conducted in a systematic, consistent manner that is aligned with PRINCE2 principles.
= PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 223
‘Who should use the information in a Lessons Report to refine, change and improve the standards within a quality management
system?

e A Corporate group

¢ B. Executive

¢ C. Explanation:
QUESTIONNO:222
Which role is part of the Project Board?
A. Corporate or programme management
B. Risk owner
C. Project Manager
D. Senior Supplier

¢ D. Project Assurance

¢ E. Project Board

Answer: A

NEW QUESTION # 224

Which TWO are objectives of the closing a project: process?

1. To ensure the benefit reviews enable the project benefits to the confirmed

2. To update the business case so that the project hoard can decide whether to continue with the project
3. To ensure that the project team deliver the products to quality expectations

4. To hand over any open threats to operations

A.land 4
B.3and 4
C.2and 3
D.1and2

Answer: A

Explanation:

The objectives of the 'Closing a Project' process in PRINCE2 include ensuring that provisions are made for ongoing benefit
realization reviews (objective 1) and handing over any ongoing issues, including unresolved risks or threats, to operational
maintenance or support teans (objective 4). This process is about wrapping up the project cleanly, ensuring that all project
objectives related to closure are met, and preparing for the sustained realization of benefits post-project. References: = PRINCE2 7
Foundation Training Manual and official PRINCE2 website documentation

NEW QUESTION # 225
Which role is responsible for focusing on the safety and well-being of the project team?

A. Project executive
B. Project manager
C. Team manager
D. Project board

Answer: C

Explanation:

In the PRINCE2 framework, the team manager is the role primarily responsible for the welfare, including the safety and well-being,
of the project team. This role involves managing the team environment and ensuring that team members are supported throughout the
project's lifecycle.References: PRINCE2 7 Foundation guide and resources detailing project roles and responsibilities.



NEW QUESTION # 226
Which is one of the three levels of plan in PRINCE2?

A. Benefits Review Plan
B. Programme Plan

C. Project Brief

D. Team Plan

Answer: D

NEW QUESTION # 227
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and knowledge in the market. You will get solid proof of your proven skill set. There are other countless benefits that you can gain
after passing the PRINCE2 7 Foundation written Exam PRINCE2Foundation Certification Exam. But the problem is how to pass
the PRINCE2 PRINCE2Foundation exam. The PRINCE2 PRINCE2Foundation certification exam is not an easy exam. It is a
challenging exam that gives taught time to candidates. However, with the assistance of PRINCE2 PRINCE2Foundation PDF
Questions and practice tests you can pass the PRINCE2Foundation exam easily.
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