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We aim to provide our candidates with real PMI vce dumps and learning materials to help you pass real exam with less time and
money. Our valid CAPM top questions are written by our I'T experts who are specialized in CAPM Study Guide for many years
and check the updating of CAPM vee files everyday to make sure the best preparation material for you.

Another thing you will get from using the CAPM Exam study material is free to support. If you encounter any problem while using
the CAPM material, you have nothing to worry about. The solution is closer to you than you can imagine, just contact the support
team and continue enjoying your study with the Certified Associate in Project Management (CAPM) preparation material.

>> Reliable CAPM Cram Materials <<

Exam CAPM Vce & Exam CAPM Introduction

The ExamPrepAway is a trusted and leading platform that is committed to making the entire PMI CAPM exam preparation process
simple, smart, and quick. To achieve this objective ExamPrepAway is offering real, valid, and updated PMI CAPM Exam
Questions. These PMI CAPM exam dumps are the real CAPM exam questions that surely will repeat in the upcoming CAPM exam
and you can pass the challenging exam

The benefits of earning a CAPM Certification are numerous. Certified Associate in Project Management (CAPM) certification
demonstrates to employers that the candidate has a solid foundation in project management principles and terminology. It also shows
that the candidate is committed to the profession and has taken the nitiative to earn a globally recognized certification. Additionally,
the certification can help individuals increase their earning potential and advance their career in project management.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q229-Q234):

NEW QUESTION # 229
Definitions of probability and impact, revised stakeholder tolerances, and tracking are components of which subsidiary plan?
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A. Communications management plan
B. Quality management plan

C. Cost management plan

D. Risk management plan

Answer: D

Explanation:
Section: Volume C

NEW QUESTION # 230
Portfolio Management is management of:

¢ A aproject by utilizing a portfolio of general management skills such as planning, organizing, staffing, executing, and
controlling.

¢ B. a collection of projects that are grouped together to facilitate effective management and meet strategic business objectives.

e C. aproject by dividing the project into more manageable sub-projects.

e D. all projects undertaken by a company.

Answer: B

Explanation:

Explanation/Reference:

Explanation:

1.4.2 Portfolio Management

A portfolio refers to projects, prograns, subportfolios, and operations managed as a group to achieve strategic objectives. The
projects or programs of the portfolio may not necessarily be interdependent or directly related. For example, an infrastructure firm
that has the strategic objective of "maximizing the return on its investments" may put together a portfolio that includes a mix of
projects in oil and gas, power, water, roads, rail, and airports. From this mix, the firmmay choose to manage related projects as one
program. All of the power projects may be grouped together as a power program. Similarly, all of the water projects may be
grouped together as a water program.

Thus, the power program and the water program become integral components of the enterprise portfolio of the infrastructure firm.

NEW QUESTION # 231
Specification of both the deliverables and the processes is the focus of:

A. Configuration control

B. Project monitoring and control
C. Change control

D. Issue control

Answer: A

Explanation:

Section: Volure B

Explanation:

Configuration control is focused on the specification of both the deliverables and the processes; while change control is focused on
identifying, documenting, and approving or rejecting changes to the project documents, deliverables, or baselines.

Some of the configuration management activities included in the Perform Integrated Change Control process are as follows:
Configuration identification. Identification and selection of a configuration itemto provide the basis for

which the product configuration is defined and verified, products and documents are labeled, changes are managed, and
accountability is maintained.

Configuration status accounting. Information is recorded and reported as to when appropriate data about

the configuration item should be provided. This information includes a listing of approved configuration identification, status of
proposed changes to the configuration, and the implementation status of approved changes.

Configuration verification and audit. Configuration verification and configuration audits ensure the

composition of a project's configuration itenrs is correct and that corresponding changes are registered, assessed, approved,
tracked, and correctly implemented. This ensures the functional requirements defined in the configuration documentation have been
met.



NEW QUESTION # 232
Which is a tool used in monitoring and controlling project work?

A. Work performance information

B. Activity duration estimates

C. Scheduled network analysis

D. Project management information system (PMIS)

Answer: D

Explanation:
Section: Volune E

NEW QUESTION # 233
Which of the following is an input to Develop Human Resource Plan?

A. Team performance assessment
B. Staffing management plan

C. Enterprise environmental factors
D. Roles and responsibilities

Answer: C

Explanation:
Section: Volume D
Explanation/Reference:

NEW QUESTION # 234

Our clients come from all around the world and our company sends the products to them quickly. The clients only need to choose
the version of the product, fill in the correct mails and pay for our CAPM study materials. Then they will receive our mails in 5-10
minutes. Once the clients click on the links they can use our CAPM Study Materials immediately. Ifthe clients can’t receive the mails

they can contact our online customer service and they will help them solve the problem. Finally the clients will receive the mails
successfully. The purchase procedures are simple and the delivery of our CAPM study materials is fast.
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