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Undaratanding 150 3001:

The 150 9001 standard provides & framework for eatablishing, implementing,
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procesges, customer salisfaction, Bnd the drive for continual improsemsan
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Roele of o Load Audlilor:
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and conduct awdits, repart findings, and recammend correclive actons. The 150
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knowiedge 1o perdonm hese dulies eflectively

Course Currleulum:

Tha |80 9001 Lead Auvditor Courss typically covers a rangae of lopics assanilal for
audiling quality management systems. These may include:

Introduciion ta 130 9001, Understanding the purpose, scope, and key
concepts of e 150 S001 standand,

*  Guality Managemant Principles: Exploring he seven quality marmagemani
principtes {natl underpin 150 9001, such a3 cusiomer focua, leadesship, and
codlinual imgromemaent.

Audit Plannang and Preparation: Leamsng now 1o plan and prapare lof audits
elfectively, including defining awdil objectives. salecling audit teams,_ and
devdioping duedil chechiisls

Conducting Awdils: Technkques for conducting on-aite Dedils, Inténdawing

parsonnal, reviewing documants, and gatharing ewvidence [0 assess complance
with 150 9001 requirsments
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PDF version of ISO-9001-Lead- Auditor exam questions - being legible to read and remember, support customers’ printing request,
and allow you to have a print and practice in papers. Software version of ISO-9001-Lead- Auditor guide dump - supporting
simulation test system, with times of setup has no restriction. Remember this version support Windows system users only. App online
version of ISO-9001-Lead- Auditor Guide dump -Being suitable to all kinds of equipment or digital devices, supportive to offline
exercises on the condition that you practice it without mobile data. Bogged down in review process right now, our ISO-9001-Lead-
Auditor training materials with three versions can help you gain massive knowledge.

If'you are now determined to go to research, there is still a little hesitation in product selection. ISO-9001-Lead- Auditor exam prep
offers you a fiee trial version! You can choose one or more versions that you are most interested in, and then use your own
judgment. ISO-9001-Lead- Auditor Exam Materials really hope that every user can pick the right ISO-9001-Lead- Auditor study
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You can get prepared with our PECB ISO-9001-Lead- Auditor exam materials only for 20 to 30 hours before you go to attend
your exam we can claim that you will achieve guaranteed success with our ISO-9001-Lead- Auditor study guide for that our high
pass rate is unmarched 98% to 100%. And all the warm feedback from our clients proved our strength, you can totally relay on us
with our PECB ISO-9001-Lead- Auditor practice quiz!

PECB QMS ISO 9001:2015 Lead Auditor Exam Sample Questions (Q245-
Q250):

NEW QUESTION # 245
‘What does an auditor evaluate during an audit follow-up?

¢ A The auditee's site-specific conditions
¢ B. The effectiveness of all corrections and corrective actions taken
¢ C. Ifnternal audits and management reviews are being planned and performed

Answer: B

Explanation:

Comprehensive and Detailed In-Depth Explanation:According to ISO 1901122018, Clause 6.6 (Audit Follow-Up):

* The primary focus of an audit follow-up is verifying that corrective actions were effectively implemented.

* Internal audits and management reviews (B) are part of routine QMS operations, not the main objective of follow-ups.
* Site conditions (C) are relevant but secondary to verifying corrective action effectiveness.

Thus, A is the correct answer.

NEW QUESTION # 246
In the context of a third-party management system certification audit, which two of the following statements are correct?

e A The purpose of a Stage 2 audit is to certify an organisation to ISO 9001.

¢ B. The purpose ofa Stage 2 audit is to evaluate the implementation of the auditee's management system.

e C. The Stage 2 audit cannot include remote access to electronic site(s) that contain information relevant to the audit of the
management system.

e D. The Stage 2 audit must be conducted by auditors who have never worked for the auditee

e E. A Stage 2 audit evaluates how efficiently the organisation is implementing its management system

e F. The Stage 2 audit should include an opening meeting at the start of the audit and a closing meeting at the conclusion of the
audit.

Answer: B,F

NEW QUESTION # 247
What does the application of the process approach ina QMS enable?

A. The improvement of processes based on the needs and expectations of interested parties
B. The reduction of resource consumption

C. The consideration of processes in terns of financial value

D. The achievement of effective process performance

Answer: D

Explanation:

Comprehensive and Detailed In-Depth ExplanationISO 900122015 promotes the process approach, which allows organizations to
structure their activities into interrelated processes. This approach helps ensure that processes effectively achieve intended resuilts.
Clause 0.3.1 (Process Approach) states that '"The application of the process approach in a quality management system enables
understanding and consistency in meeting requirements, considering processes in terms of added value, and achieving effective
process performance." This aligns directly with option C, making it the correct answer. The other options are either partially correct
or do not fully capture the purpose of the process approach:

* Option A (Improvement based on interested parties) is a benefit but does not define the main goal.

* Option B (Financial value) is not the primary focus of the process approach.

* Option D (Reduction of resource consumption) may be an indirect benefit but is not a core objective.
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NEW QUESTION # 248
Who assigns a guide to assist the audit team?

e A The audit team leader
o B. The auditee
¢ C. The certification body

Answer: B

Explanation:

Comprehensive and Detailed In-Depth Explanation:According to ISO 1901122018, Clause 6.4.3 (Roles and Responsibilities of
Guides and Observers):

* The auditee assigns a guide to assist the audit team

* The guide provides logistical support, helps with navigation, and arranges access to necessary personnel and records.

* The audit team leader does not assign the guide, but they may request one.

NEW QUESTION # 249

A Health Trust has contracted with Servitup, a catering services organisation that has been certified to ISO

9001 for one year. It provides services to

10 small rural hospitals in remote locations involving the purchase and storage of dry goods and fresh produce, preparing meals, and
loading heated trolleys for Ward Service by hospital staff. You, as auditor, are conducting the first surveillance audit at one site with
the Deputy Catering Manager (DCM).

DCM: 'T apologise for the absence of the Catering Manager. He has called in sick today and we are really short of staff." You: 'l
see. It really shouldn't affect the QMS so the audit can progress as normal." DCM: "The Catering Manager set up the system I'm
afraid I'mnot as familiar with it as he is." You: "OK, let's start with the Quality Policy. What are the main issues for the QMS here?"
DCM: "Give me a minute. [ need to look at the Quality Policy on the noticeboard in his office." As the audit progresses, it is clear
that the DCM has a very low knowledge of the QMS. He continually has to look up the answers to your questions or ask staff
members about their processes. You decide to raise a nonconformity.

Select one of the following options that best describes the nonconformity.

A. The Deputy Catering Manager is not competent to manage the QMS.

B. The effectiveness of the QMS depends on the Catering Manager being present on site.

C. As a member of the management team, the Deputy Catering Manager is not sufficiently aware of the QMS.
D. The Quality Policy only exists as a document in the Catering Manager's office.

Answer: C

NEW QUESTION # 250
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