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The majority of people encounter the issue of finding extraordnary Certificate of the Business Continuity Institute (CBCI) (CBCI)
exam dumps that can help them prepare for the actual BCI CBCI exam. They strive to locate authentic and up-to-date BCI CBCI
Practice Questions for the Financials in Certificate of the Business Continuity Institute (CBCI) (CBCI) exam, which is a tough ask.

BCI CBCI Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
designs that mitigate identified risks, ensuring critical operations remain fimctional or can be quickly
restored during disruptions.

Topic 2

o Validation: This final module emphasizes testing and verifying the effectiveness of implemented plans
through exercises and reviews—ensuring that what was designed and implemented actually performs as
mtended under real-world conditions.

Topic 3

¢ Inmplementation: This section covers putting the designed continuity strategies into action, including creating
and deploying incident response and business continuity plans, structuring effective response tearrs, and
ensuring operational readiness.
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¢ Policy and Programme Management and Embedding; This part guides users through establishing a Business
Continuity Management System (BCMS), including how to craft governance, define a policy, and embed

Topic 4
o these elements into the fabric of an organization for long-term sustainability.
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Why Should You Start Preparation With PracticeMaterial CBCI Exam
Dumps?

If you want to pass the exam quickly, our CBCI practice engine is your best choice. We know that many users do not have a large
amount of time to learn. In response to this, we have scientifically set the content of the CBCI exam questions. On one hand, we
have collected the most important keypoints which will definitely show up in the real exam to the content of the CBCI learning guide.
On the other hand, we have simplified the content and make it better to be understood by all of the customers.

BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q85-Q90):

NEW QUESTION # 85
‘Which of the following is a way to ensure that personnel remain committed to Business Continuity and to protecting the organization
from the effects of disruption?

¢ A. Holding annual assessments of Business Continuity knowledge and understanding and setting minimum pass standards
which personnel must meet

e B. Making it a disciplinary offence for personnel to miss relevant Business Continuity meetings and training events

e C. Including Business Continuity as part of the introduction to meetings and events in order to strengthen and maintain the
relationship between personnel and the organization

e D. Providing updates on Business Continuity activities via the intranet which personnel can find and read if they are interested

Answer: C

Explanation:

To foster commitment, Business Continuity must be embedded in the daily organizational culture, not merely treated as an
administrative requirement or compliance exercise. The CBCI 7.0 course highlights that including Business Continuity topics in the
introductions to meetings and events encourages ongoing dialogue and reinforces its importance. This practice nurtures a sense of
shared responsibility and engagement, which is more effective than punitive measures or passive communication. Embedding
Business Continuity in routine interactions helps personnel internalize its significance, promotes continual awareness, and strengthens
their relationship with the organization's resilience goals. This proactive, inclusive approach ensures commitment is sustainedover
time, improving response effectiveness during disruptions.

Reference:CBCI 7.0 Study Guide, Module 4: Developing a Business Continuity Culture, pages 65-68.

NEW QUESTION # 86
Analysing information about how an organization has responded to incidents, including engagement with those impacted and its
approach to responsibility, can provide insight into the organization's:

A. Culture

B. Business plan
C. Structure

D. Business targets

Answer: A

Explanation:

Understanding an organization's response to incidents-particularly how it engages with affected parties and manages accountability-
offers a window into itsorganizational culture. Culture reflects shared values, beliefs, and behaviors within an organization, influencing
how risks are perceived and managed. The CBCI

7.0 course emphasizes that a strong Business Continuity culture ensures personnel are proactive in managing disruptions and
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responsible for their roles in response plans. Analysing incident responses reveals this underlying culture by showing commitment
levels, openness to learning, and responsibility allocation, which collectively shape resilience. This insight is crucial because culture
directly affects the effectiveness of the Business Continuity Management System (BCMS), as a positive culture fosters cooperation
and adherence to continuity plans, while a weak culture may reveal gaps in preparedness and commitment.

Reference:CBCI 7.0 Study Guide, Module 2: Understanding Organizational Context and Culture, pages 35-

38.

NEW QUESTION # 87
The purpose of an external audit of the Business Continuity Management System (BCMS) is to:

A. Confirm that the organization is fully prepared to respond to incidents

B. Provide independent assurance on a set of Business Continuity processes and controls

C. Make recommendations on alternative ways of meeting recovery time objectives (RTOs)

D. Assess the performance of the members of top management team in relation to Business Continuity

Answer: B

Explanation:

External audits provide independent verification that the BCMS complies with relevant standards, policies, and regulatory
requirerrents. The CBCI 7.0 course clarifies that audits assess the design, implementation, and effectiveness of Business Continuity
processes and controls to assure stakeholders that the system functions as intended. The audit does not specifically test operational
readiness or management performance but focuses on conformance and control integrity, enabling informed decision-making about
system improvements.

Reference:CBCI 7.0 Study Guide, Module 6: Audit and Review, pages 135-138.

NEW QUESTION # 88
Consulting stakeholders, conducting a cost-benefit analysis, consulting with internal resources such as risk management and internal
audit teams, and horizon scanning are some of the methods that might be used when:

A. Developing an exercise programime

B. Identifying and assigning Business Continuity Management System (BCMS) roles and responsibilities
C. Defining the initial BCMS scope

D. Measuring Business Continuity culture

Answer: C

Explanation:

Defining the mitial scope of a BCMS requires a comprehensive understanding of organizational context, risks, and priorities. The
CBCI 7.0 course recommendsconsulting with stakeholders, leveraging internal expertise (e.g., risk management, audit), performing
cost-benefit analyses, and horizon scanning to capture potential fiture threats and opportunities. These methods ensure that the
scope is appropriately focused and realistic, considering business objectives, resource availability, and external environment. This
thorough approach lays the foundation for a relevant and effective BCMS.

Reference:CBCI 7.0 Study Guide, Module 1: Scope and Context, pages 27-30.

NEW QUESTION # 89
Which of the following is a technique for collecting Business Impact Analysis (BIA) information?

A. Questionnaires and surveys

B. Workplace health and safety reviews
C. Workplace observation

D. Monthly budget reviews

Answer: A

Explanation:

Questionnaires and surveys are widely used and effective techniques for gathering BIA information. They enable the Business
Continuity professional to collect standardized data on activity priorities, dependencies, and recovery requirements froma broad
range of stakeholders. The CBCI 7.0 course highlights that well- designed questionnaires provide structured insights while being



scalable and efficient, especially in larger organizations. While workplace observation and reviews provide useful context, and
budget reviews may give financial perspectives, they are not primary tools for capturing the detailed operational data needed for
BlAs.

Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 45-48.

NEW QUESTION # 90

PracticeMaterial has gained the reputation of the many certification industry, because we have a lot of high-quality BCI CBCI Exam
CBCI study guide, CBCI exam, CBCI exam answer. As the most professional supplier on the site of IT certification test currently,
we provide a conprehensive after-sales service. We provide tracking services to all customers. Within one year of your purchase,
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