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지금 같은 상황에서 몇년간PRINCE2 PRINCE2-Practitioner시험자격증만 소지한다면 일상생활에서많은 도움이 될것
입니다. 하지만 문제는 어떻게PRINCE2 PRINCE2-Practitioner시험을 간단하게 많은 공을 들이지 않고 시험을 패스할
것인가이다? 우리Pass4Test는 여러분의 이러한 문제들을 언제드지 해결해드리겠습니다. 우리의PRINCE2-
Practitioner시험마스터방법은 바로IT전문가들이제공한 시험관련 최신연구자료들입니다. 우리Pass4Test 여러분은
PRINCE2-Practitioner시험관련 최신버전자료들을 얻을 수 있습니다. Pass4Test을 선택함으로써 여러분은 성공도 선
택한것이라고 볼수 있습니다.

PRINCE2 실무자 시험은 구조화된 프로젝트 관리 방법인 PRINCE2(Projects in Controlled Environments)에 대한 지식과
이해도를 시험하는 프로젝트 관리 자격증 시험입니다. PRINCE2는 세계적으로 다양한 산업에서 널리 사용되며 프
로젝트의 계획, 실행 및 모니터링을 위한 프레임워크를 제공합니다. PRINCE2 실무자 시험은 PRINCE2 기초 자격
증에서 얻은 지식을 기반으로 한 고급 레벨 시험으로, 프로젝트 관리자, 포부가 있는 프로젝트 관리자 및 프로젝트
관리에 관여하는 개인들을 대상으로합니다.

Prince2 Practitioner Certification Exam은 Prince2 방법론에 대한 후보자의 지식과 이해를 검증하는 전 세계적으로 인정
된 인증입니다. 통제 된 환경의 프로젝트를 나타내는 Prince2는 프로젝트 관리에 대한 체계적인 접근 방식을 제공하
는 널리 사용되는 프로젝트 관리 프레임 워크입니다. Prince2 Practitioner Certification Exam은 실제 시나리오에서
Prince2 방법론을 적용하는 후보자의 능력을 테스트하도록 설계되었습니다.
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최신 PRINCE2-Practitioner퍼펙트 덤프 최신문제 인증시험 인기덤프
Pass4Test는 IT인증자격증시험에 대비한 덤프공부가이드를 제공해드리는 사이트인데 여러분의 자격증 취득의 꿈
을 이루어드릴수 있습니다. PRINCE2인증 PRINCE2-Practitioner시험을 등록하신 분들은 바로Pass4Test의PRINCE2인
증 PRINCE2-Practitioner덤프를 데려가 주세요. 단기간에 시험패스의 기적을 가져다드리는것을 약속합니다.

Prince2 실무자 시험 자격을 갖추려면 응시자가 Prince2 Foundation 인증을 성공적으로 완료해야합니다. 이 인증은
Prince2 방법론의 원칙과 용어에서 탄탄한 토대를 제공합니다. Prince2 실무자 시험은이 재단을 기반으로하며 이러
한 원칙을 실제로 적용 할 수있는 후보자의 능력을 평가합니다.
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최신 PRINCE2 Certification PRINCE2-Practitioner 무료샘플문제 (Q204-
Q209):
질문  # 204 
The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also
producing a calendar to be delivered earlier than the target date for this project. There is a threat that the early
release of a competitor's calendar may weaken the impact of the MNO Manufacturing Company calendar,
thereby reducing the anticipated benefits of the Calendar project.
Which 2 statements should be recorded under the Risk tolerance heading?

A. The risk budget will have a tolerance of +/~ 10%.
B. The cost of all fallback plans must be contained within the project's tolerance.
C. The Project Board's threshold level of risk exposure is any combination of medium, high and very high
impact, with high and very high probability.
D. Corporate management's threshold level of risk exposure is any combination of high and very high impact
and probability.
E. The Project Manager's threshold level of risk exposure is low impact and probability.

정답：B,C

설명：
Explanation/Reference:
Risk Theme
Question Set 2

질문  # 205 
HOTSPOT
Product Summary
A list of customers will be collated. This will use existing information from the Accounts department about current customers, and
existing information from the Marketing department about prospective customers.
Using the tariff of mailing costs available from the Post Office, a production cost forecast will be produced to allow the CEO and the
Marketing Director to decide whether to continue with the project. If they decide to continue, they will give the approval to launch
the internal label design competition. Competition rules will be required to communicate details of the competition to the staff. The
chosen label design will then be selected from the competition entries.
The photos for the calendar must be based on existing photo design ideas available from the Marketing department. The selected
photos will be chosen from these. Monthly calendar displays will be created to show the required layout of each page.
Product Breakdown Structure (contains errors)
Extract from Stage Plan for stage 3.
(All entries are true statements but may not be shown under the correct heading or in the correct document).
Using the Product Summary and Product Breakdown Structure provided as additional Information for this question In the Scenario
Booklet, answer the following question.
Column 1 is a list of some of the entries in the product breakdown structure. Determine whether each entry in Column 1 has been
correctly shown in the product breakdown structure. Select from Column 2 the appropriate statement that correctly describes that
entry. Each selection from Column 2 can be used once, more than once or not at all.
Hot Area:

정답：

설명：

질문  # 206 
The Sales Director would like to add a new company logo to the 'marketing material'. The change to the project scope has been
approved by the project board. It is expected to delay product and stage completion date by 3 days and cost £900. The stage 2
cost tolerance of +£1,000 has not been used. The change budget of
£500 has not been used.
Which option describes how this change should be funded?



A. £900 of additional funding will need to be requested to pay for the change.
B. £400 will need to be requested in addition to the £500 change budget.
C. £900 needed for the change should be taken from the stage 2 cost tolerance.
D. £400 of the stage 2 cost tolerance and the £500 change budget should be used.

정답：B

질문  # 207 
Which role is responsible for providing the customer's quality expectations and acceptance criteria for the project?

A. Project Assurance
B. Senior User
C. Corporate or Programme Management
D. Executive

정답：B

질문  # 208 
Which 2 alternative actions apply to the proposed Senior Supplier for this project?

A. Remove because she only represents the Information Technology Division.
B. Add 'Hardware Manager' because he provides computer hardware to all business functions and will be
impacted by the outcome.
C. Retain because she is responsible for the design of the future Information Technology organization and
working practices.
D. Replace with 'Director of Facilities' because he supports the initiative and has many ideas about how to
improve the service.
E. Add 'Director of Facilities' because he is responsible for the design of the future organization, processes,
systems and operation models for Facilities.

정답：C,E

질문  # 209
......
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