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EE #204

The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also
producing a calendar to be delivered earlier than the target date for this project. There is a threat that the early
release of a competitor's calendar may weaken the impact of the MNO Manufacturing Company calendar,
thereby reducing the anticipated benefits of the Calendar project.

Which 2 statements should be recorded under the Risk tolerance heading?

e A The risk budget will have a tolerance of +/~ 10%.

e B. The cost of all fallback plans nmust be contained within the project's tolerance.

e C. The Project Board's threshold level of risk exposure is any combination of meduim, high and very high
impact, with high and very high probability.

e D. Corporate management's threshold level of risk exposure is any combination of high and very high impact
and probability.

e E. The Project Manager's threshold level of risk exposure is low impact and probability.

4. B,C

M.
Explanation/Reference:
Risk Theme

Question Set 2

EE #205

HOTSPOT

Product Summary

A list of customers will be collated. This will use existing information from the Accounts department about current customers, and
existing information from the Marketing department about prospective customers.

Using the tariff of mailing costs available from the Post Office, a production cost forecast will be produced to allow the CEO and the
Marketing Director to decide whether to continue with the project. If they decide to continue, they will give the approval to launch
the internal label design competition. Competition rules will be required to communicate details of the competition to the staff. The
chosen label design will then be selected from the competition entries.

The photos for the calendar must be based on existing photo design ideas available from the Marketing department. The selected
photos will be chosen from these. Monthly calendar displays will be created to show the required layout of each page.

Product Breakdown Structure (contains errors)

Extract from Stage Plan for stage 3.

(All entries are true statements but may not be shown under the correct heading or in the correct document).

Using the Product Summary and Product Breakdown Structure provided as additional Information for this question In the Scenario
Booklet, answer the following question.

Column 1 is a list of some of the entries in the product breakdown structure. Determine whether each entry in Column 1 has been
correctly shown in the product breakdown structure. Select from Column 2 the appropriate statement that correctly describes that
entry. Each selection from Column 2 can be used once, more than once or not at all.

Hot Area:

HE:

CE

EE #2006

The Sales Director would like to add a new company logo to the "marketing material. The change to the project scope has been
approved by the project board. It is expected to delay product and stage completion date by 3 days and cost £900. The stage 2
cost tolerance of +£1,000 has not been used. The change budget of

£500 has not been used.

‘Which option describes how this change should be finded?



02
m

A. £900 of additional funding will need to be requested to pay for the change.

B. £400 will need to be requested in addition to the £500 change budget.

C. £900 needed for the change should be taken from the stage 2 cost tolerance.
D. £400 of'the stage 2 cost tolerance and the £500 change budget should be used.

: B

EAE #207
Which role is responsible for providing the customer’s quality expectations and acceptance criteria for the project?

o
m

A. Project Assurance

B. Senior User

C. Corporate or Programme Management
D. Executive

: B

EHE #208
Which 2 alternative actions apply to the proposed Senior Supplier for this project?

A. Remove because she only represents the Information Technology Division.

B. Add 'Hardware Manager' because he provides computer hardware to all business functions and will be
impacted by the outcome.

C. Retain because she is responsible for the design of the future Information Technology organization and
working practices.

D. Replace with 'Director of Facilities' because he supports the mitiative and has many ideas about how to
improve the service.

E. Add 'Director of Facilities' because he is responsible for the design of the future organization, processes,
systems and operation models for Facilities.

He. CE
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