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Especially for those students who are headaches when reading a book, PSP study tool is their gospel. Because doing exercises will
make it easier for one person to concentrate, and at the same time, in the process of conducting a mock examination to test yourself,
seeing the improvement of yourself will makes you feel very fulfilled and have a stronger interest in learning, PSP Guide Torrent
makes your learning process not boring at all.

ASIS PSP certification program is highly respected in the security industry and is recognized by employers worldwide. ASIS
Physical Security Professional Exam certification is an excellent way for individuals to demonstrate their expertise in the field of
physical security and to enhance their career opportunities. Professionals who hold the ASIS PSP certification are highly sought after
by employers and are often considered for senior-level security management positions.

The PSP Exam covers a wide range of topics related to physical security, including risk analysis, threat assessment, security design,
security operations, and emergency management. PSP Exam is designed to be challenging and comprehensive, and it requires a
significant amount of preparation and study to pass. ASIS Physical Security Professional Exam certification is ideal for mdividuals
who are seeking to advance their careers in the field of physical security or for those who are looking to demonstrate their expertise
and credibility to employers.
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The second format of ASIS PSP exam preparation material is the web-based ASIS Physical Security Professional Exam (PSP)
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practice test. It is useful for the ones who prefer to study online. Pass4sureCert have made this format so that users don't face the
hassles of installing software while preparing for the ASIS Physical Security Professional Exam (PSP) certification. The customizable
feature of this format allows you to adjust the settings of ASIS Physical Security Professional Exam (PSP) practice exars.

ASIS PSP Examis a highly respected certification program that recognizes the expertise of security professionals who specialize in
physical security. PSP exam covers a wide range of topics and requires candidates to demonstrate their knowledge of both
theoretical concepts and practical applications. If you are interested in pursuing a career in physical security or advancing your
current security credentials, the ASIS PSP Exam is an excellent way to enhance your professional standing and demonstrate your
expertise in the field.

ASIS Physical Security Professional Exam Sample Questions (Q172-Q177):

NEW QUESTION # 172
In a graphical earned value analysis, what time-scaled value determines the reporting intervals for both schedule and cost
performance?

A. Actual cost of work scheduled

B. Schedule performance index

C. Budgeted cost of work performed
D. Budgeted cost of work scheduled

Answer: D

NEW QUESTION # 173
Using the normal schedule, given Activity 3001 and the relationship with Activity 4001. what is indicated?

e A These activities are sequential, with Activity 4001 starting 15 days earlier than the start of Activity
3001.
e B. The activities are independent, with Activity 4001 starting 15 days earlier than the start of Activity 5001
e (. These activities are partially concurrent, with Activity 4001 starting 15 days after the start of Activity 3001

Answer: A

NEW QUESTION # 174

Scenario:

The entire network consists of the following activities and relationships. Activity A is twenty days long and is tied to Activity B, a ten-
day activity, with a finish-to-finish tie with a lag value of five Activity B is tied to Activity C, a twenty-day activity, with a start-to-
start relationship with a lag value of five.
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Scope Known about Rock-Filled Dam Project:

The damrequires river diversion and work over two or more rainy seasons. The contract is ump sum, competitively bid, and will be
self-performed. The owner has attempted to shift all risk to the contractor by employing "no differing sit conditions" and "no damage
for delay" clauses. There is a bonus/penalty provision of $2,500 per calendar day for early or late delivery. The early conpletion
bonus is capped at $500,000, with no cap for late delivery penalty.

Liquidated damages end at the finish of demobilization. Indirect costs per calendar day are $2,800 for the

"normal” schedule and $3,200 for the "crashed" schedule. The winter/wet weather seasonis 151 days between October 15 and
March 25 of each year, reduces the efficiency of the contractor's operations by 20% and costs the contractor $10,000 per day.
Assune a start date of March 5, 2001 and use a 7-day work week.

The following table lists work activities as planned by the contractor.



Logic Normal Schedule Crashed Schedule
o Succ. Rel. | Lag | Days | Direct Days | Direct
gl ALV Costs Costs
General 11001 | FF 1072 | 53,080,000 | 910 $2,902,900
1000 o
Conditions
. ” 1000 5S 85 $563,000 67 $728,000
1001 m;:-nkmmaw(:wnl 2001 Fs
7001 FS
River Diversion 2002 FS 92 $150,000 75 $190,000
2001
Stage 1
River Diversion 2003 FS 38 §25,000 28 35,000
2002
Stage 2
2003 River Diversion 2004 FS 15 $18,000 11 $20,000
Dam 3001 FS
2004 River Diversionto | 3001 F5 38 $56,000 38 556,000
Pipeline 7001 F5
4001 55 15 | 30 $482,000 100 $515,000
: 4001 FF 15
2001 i;c:uatian. Dam 5001 55 65 }
5001 FF 65
7001 FS
: 5001 55 a5 152 $608,000 118 $692,000
4001 ?'?:’:::""' s001 | FF |45
iy 9001 | Fs
<001 Drill and Grout 6001 FS 102 $637,000 92 $650,000
Dam Site
Rock Fill: to 6002 FS 140 $1,352,000 | 105 £1,470,000
6001 d
elevation 25
Rock Fill: to 6003 F5 115 5569,000 35 51,125,000
6002 :
elevation 38
8001 FS 65 | 152 61,360,000 | 113 $1,540,000
Rock Fill: to 9002 55 65
6003 elevation 50 2002 FF L}
9003 FS
11001 | FS a8 $180,000 38 $205,000
7001 Permanent Roads 300 FS
Valve House 5004 FS 28 $28,000 22 $36,000
8001
Embankment
’ - 11001 | FS 175 $1,120,000 | 155 $1,305,000
5001 Ei‘i":‘;"; 9002 | Fs
9003 FS
Dam Concrete 1001 | Fs 180 | 51,260,000 | 160 | 51,485,000
Facing —Concrete | 3005 FS
Inlet Tower = 9005 FS 7 70 $275,000 65 $295,000
9003
Concrete 1of 2
Valve House = 10002 | FS 7 n §245,000 66 $265,000
9004
Concrete -
005 Inlet Tower - 528,000 35 528,000
Concrete 2of 2
10008 Inlet Tower = $147,000 25 $147,000
Complete o~ - -
Valos Hries — = i R T o <132 N

L8 by
Theoretically construct a summary activity for only those act1v1t1es w1th a finish-to-start relationship for Activities 8001 through
10001. Using the "normal" schedule, what is the cost of this hammock?

A. $552,000.
B. $524,000.
C. $420,000.
D. $307,000.

Answer: A

NEW QUESTION # 175
Budgeted cost of work scheduled is

e A. The value of the completed work expressed in terms of the budget assigned to that work
e B. The expected total cost of an activity, group of activities or the project

e C. The total authorized budget for accomplishing the project scope

e D. The sumofall budgets for work scheduled to be accomplished within a given time period

Answer: D



NEW QUESTION # 176
During the Bid Phase, do the planning and scheduling project documents impact the Bid pricing?

A. The bid does not reflect details of planning and scheduling

B. The bid should reflect the level of planning and scheduling noted on similar projects with this client

C. The bid should incorporate input from the manager responsible for planning and scheduling if the bid is successful
D. The bid should reflect the project plan incorporating all planning and scheduling elements

Answer: D

NEW QUESTION # 177
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