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Z| Al Salesforce Business Analyst BA-201 SEMEEA (Q199-Q204):

EE #199

Universal Containers is setting up a Salesforce email integration for the sales team. Through discovery conversations, the business
analyst (BA) learns the operations team also needs email integration in the near future.

What should the BA do next?

e A Include the operations team during discovery.
e B. Start project work for the operations team.
¢ C. Proceed with the sales team's project as planned.

HE:. A

Y.

When a business analyst learns that another team also needs email integration in the near future, they should include that team during
discovery. This is because including all relevant stakeholders early in the project can help to identify common needs, avoid
duplication of work, leverage synergies, and deliver value faster. The business analyst should invite the operations teamto participate
in discovery activities such as interviews, surveys, workshops, observations, etc., and capture their requirements, expectations, and
feedback. The business analyst should also communicate the project scope, timeline, and risks to both teams and manage any
changes or issues that may arise. References: httpsy/trailhead.salesforce.comycontent/learn/modules
/salesforce-business-analyst-certification-prep/customer-discovery

EAE #200

Universal Containers is working to improve Salesforce adoption. Customer reps are utilizing many Salesforce features in the org, but
sales reps are still relying on their personal spreadsheets.

‘What should the business analyst do to better understand the sales reps process in order increase Salesforce adoption?

¢ A. Runreports based on usage to see where the sales reps are spending the majority of their time in Salesforce.
¢ B. Arrange for the sales reps to collaborate with customer service reps to leamn service reps interact with Salesforce.
¢ C. Host Focus group, conduct surveys, and shadow the sales reps to observe the tools they use and how the use them.

¥e: C

Y.

The best practice for understanding the sales reps process in order to increase Salesforce adoption is to host focus groups, conduct
surveys, and shadow the sales reps to observe the tools they use and how they use them These methods help to elicit feedback and
nsights from the sales reps, understand their pain points and needs, identify the gaps and opportunities in their current process, and
demonstrate the value and benefits of using Salesforce. The other options are either insufficient or irrelevant. Option B does not
capture the sales reps' perspectives or preferences, and may not reflect their actual usage of Salesforce. Option C does not address
the sales reps' process or challenges, and may not be applicable or effective for them. References:
https/trailhead.salesforce.conmven/content/learn/modules/business-analysis-discovery/plan-and- facilitate- discovery-sessions

AE #201

Northern Trail Outfitters (NTO) plans to significantly grow its workforce and wants to increase the overall security of its Sales Cloud
instance. NTO has previously implemented a complex security solution with organization wide defaults, criteria-based sharing rules,
and dozens of user profiles. NTO has asked a business analyst (0A) for recommendations on how to proceed.

Which aspect of a potential solution is most important for a BA to consider?

e A Scalability
¢ B. System downtime
e C. User adoption

HE: A
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Y.

This answer considers scalability as the most important aspect of a potential solution for NTO's security challenge. Scalability refers
to the ability of a system to handle increased workload or demand without compromising performance or functionality. Since NTO
plans to significantly grow its workforce, it needs a security solution that can accommodate more users, data, and features without
compromising security or efficiency. References: https/trailhead.salesforce.com/en/content/learn/modules/security _basics

/security basics_intro

EAE #202

Cloud Kicks has decided to implement a case management process through Service Cloud. A business analyst (BA) has been
tasked with writing requirements for this new feature.

‘Which process should the BA follow to draft and finalize the requirements?

¢ A. 1. Review information from the2. Ask clarifying questions.3. Draft requirements.4. Refine and confirm requirements. 5.
Prioritize which requirements will be included in the minimum viable product.

¢ B. 1. Review information from the discovery.2. Ask clarifying questions.3. Draft requirements.4. Share requirements with the
technical so they can begin building.5. Create user acceptance criteria and test cases.

e C. 1. Review information from the discovery.2. Draft requirements.3. Ask clarifying questions.4. Draft user stories.S5. Share
user stories with the technical team so they can begin building.

HE: A

MY

This answer states that following these steps is the process that the BA should follow to draft and finalize the requirements for
implementing a new Service Cloud feature for Cloud Kicks. Reviewing nformation from the discovery means that the BA revisits the
information or data that was collected during the discovery phase, such as business goals, stakeholder needs, pain points,
opportunities, etc. Asking clarifying questions means that the BA seeks to understand and verify the information or data that was
collected, and to resolve any ambiguities or conflicts among them. Drafting requirements means that the BA writes down the
statements that describe what the solution must do or have to meet the business goals and stakeholder needs. Refining and
confirming requirements means that the BA revises and validates the requirements with the stakeholders, and ensures that they are
clear, concise, consistent, and complete. Prioritizing which requirements will be included in the minimum viable product means that
the BA determines which requirements are essential or desirable for delivering a solution that provides value to the stakeholders, and
which requirements can be deferred or excluded from the scope. References:
https/trailhead.salesforce.comven/content/learn/modules
/salesforce-business-analyst-quick-look/use-user-stories-to-capture-requirements

EE #203
A business analyst (BA) is preparing for user acceptance testing for case management scenarios in Service Cloud.
‘What should the BA do to help prevent gaps from being discovered after go live?

e A Write test scripts that reflect real life and cover the requirements.
¢ B. Focus more on happy path testing and less on edge case testing,
¢ C. Streamline testing by limiting the number of testers involved.

HE. A

MY

The business analyst should write test scripts that reflect real life and cover the requirements to help prevent gaps from being
discovered after go live. Test scripts are step-by-step instructions on how to execute a test scenario on a specific user or level of
access using expected mputs and outputs. Test scripts should reflect real life situations that users may encounter when using the
solution in production, such as creating cases, updating records, generating reports, etc. Test scripts should also cover all the
requirements that were defined for the project or enhancement, as well as any exceptions or variations that may occur. Writing test
scripts that reflect real life and cover the requirements can help ensure that the solution works as intended and meets stakeholder
needs. References: httpsy/trailhead.salesforce.com/content/learn/modules/user-acceptance-testing- video/create-test-scripts

AE #204
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