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Peoplecert MSP-Practitioner Exam Syllabus Topics:

Topic Details

¢ Problem Solving: Develop expertise in addressing complex programime management challenges and
Topic 1 resolving issues efficiently and effectively.

¢ Programme Management: Develop expertise in programme management best practices, mastering
Topic 2 principles, themes and processes to help organizations manage programmes effectively.
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¢ Quality Management: Understand quality assurance and control processes to ensure that programme
Topic 3 deliverables and outcomes meet or exceed defined quality standards.

¢ Stakeholder Engagement: [.earn how to effectively manage diverse stakeholders, including executives,
sponsors, team members, suppliers and customers, with advanced communication and relationship-building

Topic 4
P skills.
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How to get to heaven? Shortcart is only one. Which is using ExamCost's Peoplecert MSP-Practitioner Exam Training materials. This
is the advice to every IT candidate, and hope you can reach your dream of paradise.

Peoplecert MSP Practitioner, Sth edition Exam Sample Questions (Q51-
Q56):

NEW QUESTION # 51
Which of the following is NOT normally a characteristic of the Vision Statement?

A. Tt must be time dependent

B. It is short

C. Key benefits are implicit

D. It must describe a desirable future

Answer: A

NEW QUESTION # 52
Which of'the following is a Governance document?

A. Project Dossier

B. Quality and assurance strategy
C. Risk Register

D. Blueprint

Answer: B

NEW QUESTION # 53
Which of'the following is an influencer type of stakeholder?

A. Management board
B. Media

C. Business partner

D. Supplier

Answer: B

NEW QUESTION # 54
‘Who produces Business Case?

e A BCM
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B. SRO
C. Programme Manager
D. Sponsoring Group

Answer: C

NEW QUESTION # 55
‘Which of'the following is NOT an MSP Governance Theme?

A. Learning from Experience

B. Leadership and Stakeholder Engagement
C. Quality Management

D. Organization

Answer: A

NEW QUESTION # 56
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