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As we all know, the latest AB-731 quiz prep has been widely spread since we entered into a new conmputer era. The cruelty of the
competition reflects that those who are ambitious to keep a foothold in the job market desire to get the AB-731 certification. It’s
worth mentioning that our working staff considered as the world-class workforce, have been persisting in researching AB-731 Test
Prep for many years. Our AB-731 exam guide engage our working staff in understanding customers’ diverse and evolving
expectations and incorporate that understanding into our strategies. Our latest AB-731 quiz prep aim at assisting you to pass the
AB-731 exam and making you ahead of others.

As long as you need the exam, we can update the Microsoft certification AB-731 exam training materials to meet your examination
needs. BraindumpsIT's training materials contain many practice questions and answers about Microsoft AB-731 and they can 100%
ensure you pass Microsoft AB-731 exam With the training materials we provide, you can take a better preparation for the exam.
And we will also provide you a year free update service.

>> New AB-731 Test Preparation <<

Microsoft AB-731 Exam is Easy with Our Trustable New AB-731 Test
Preparation: Al Transformation Leader Effectively

Our AB-731 exam materials have three different versions: the PDF, Software and APP online. All these three types of AB-731
learning quiz win great support around the world and all popular according to their availability of goods, prices and other term you

can think of. AB-731 practice materials are of reasonably great position from highly proficient helpers who have been devoted to
their quality over ten years to figure your problens out and help you pass the exam easily.

Microsoft AB-731 Exam Syllabus Topics:

Topic Details

o Identify Benefits, Capabilities, and Opportunities for Microsoft's Al Apps and Services: Focuses on
mapping Microsoft's Al ecosystem including Microsoft 365 Copilot, Copilot Studio, and Azure Al
Foundry Tools to real business use cases, while leveraging built-in scalability, security, and safety benefits.

Topic 1

o Identify the Business Value of Generative Al Solutions: Covers core generative Al concepts, cost drivers,
and business challenges, along with techniques like prompt engineering and RAG that enhance Al value

Topic 2
o through better data quality, security, and machine learning practices.

¢ Identify an Implementation and Adoption Strategy for Microsoft's Al Apps and Services: Covers
responsible Al principles, governance, and organizational adoption planning, including Al councils,

Topic 3
ope champion programs, and an understanding of Copilot and Azure Al licensing models.
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Microsoft AI Transformation Leader Sample Questions (Q60-Q65):

NEW QUESTION # 60
- Select the answer that correctly completes the sentence.
An organization that runs continuous, large-scale workloads with Azure OpenAl models should choose the

pricing model
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Answer:
Explanation:
Answer Area
An organization that runs continuous, lafge-scalé workloads with Azure OpenAl models should chogsethe [ '] pricing model
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Explanation:
Provisioned (PTUs)

For continuous, large-scale workloads, the key needs are predictable throughput, consistent latency, and cost/performance stability .
Azure OpenAl Provisioned Throughput Units (PTUs) are designed for this scenario because you reserve model capacity to meet
sustained demand. This reduces the risk of variability that can occur with purely on-demand usage during peak periods and provides
a more predictable operating model when the workload is always "on" and high volume.

Standard (On-Demand) is best when usage is variable or you're starting small (PoCs, pilots, spiky workloads), because 1t is flexible
pay-as-you-go but can be less predictable at sustained scale. Batch API is optimized for asynchronous, non-interactive processing
where you can tolerate delayed results (for example, large offline summarization jobs), not for always-on, real-time interactions at
scale.

Therefore, for continuous high-volume production workloads, Provisioned (PTUs) is the best pricing model choice.

NEW QUESTION # 61
- Select the answer that correctly completes the sentence.
The Analyst agent in Microsoft 365 Copilot
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Answer:
Explanation:
Answer Area
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Explanation:

uses structured data and provides insights by using text, charts, tables, and other visuals.
The Analyst agent in Microsoft 365 Copilot is positioned as a "data analysis" reasoning agent that helps users work through
structured information (for example, tables, spreadsheets, and other dataset-like inputs) and then produces analytical outputs . The



best completion is the option stating it "uses structured data and provides insights by using text, charts, tables, and other visuals,"
because that describes the hallmark outcome of analyst-style work: summarizing patterns, highlighting key drivers, and presenting
results in formats that business users can act on. Analyst-style assistance typically includes exploring the data, identifying trends and
anomalies, comparing segments, and explaning findings clearly-often accompanied by tables and visual representations that make the
nsights easier to consume.

The other dropdown options align to different use cases: "compiles background research for a new market or initiative" describes a
research-oriented agent, "generate audio summaries" is a media summarization function, and "answer employee FAQs" describes a
conversational knowledge assistant. Analyst is the one most directly associated with structured-data interpretation and producing a
mix of narrative plus analytical artifacts (tables/charts) to communicate conclusions.

NEW QUESTION # 62
- For each of the following statements, select Yes if the statement is true. Otherwise, select No. NOTE: Each correct selection is
worth one point.

Answer Area
Statements

To use Microsoft 365 Copilot Chat, you must have a Micrasofr365 Copilot license

Microsoft 365 Copilot Chat provides context-aware assistance in Microsoft 365 apps

Microsoft 365 Copilot Chat can'enly achsrhfnrmuﬁon m gpepriierand read emails

Answer:
Explanation:
Answer Area I‘
Statements ! Yes No
To use Microsoft 365 Copilot Chat, you must have a Microsaft 365 Copilot license @) | _'
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Explanation:

Answer Area

* To use Microsoft 365 Copilot Chat, you must have a Microsoft 365 Copilot license. Answer: No

* Microsoft 365 Copilot Chat provides context-aware assistance in Microsoft 365 apps. Answer: Yes

* Microsoft 365 Copilot Chat can only access information in open files and read emails. Answer: No

* No - Microsoft documents and pricing guidance indicate that Copilot Chat is available for eligible Microsoft Entra ID users with a
qualifying Microsoft 365 subscription , and that capabilities can vary depending on whether users also have the Microsoft 365
Copilot add-on . In other words, Copilot Chat isn't universally "Copilot-license required" in all cases; the add-on impacts which
premium work features are enabled, but the baseline chat experience can be available without assigning the add-on to every user.

* Yes - Microsoft describes Copilot Chat as a side-by-side experience in select Microsoft 365 apps (for example Word, Excel,
PowerPoit, OneNote, Outlook) that is aware of the user's open content , enabling context-aware help such as summarizing,
drafting, and Q & A based on what the user is working on.

* No - The word only makes this statement inaccurate. Copilot Chat can be grounded in more than just open files and emails (for
example, it can also be grounded in the web, and-depending on licensing and configuration-can use agents/connectors for broader
scoped tasks). So limiting it strictly to "open files and read emails" is too restrictive compared to how Microsoft posttions the feature
set.

NEW QUESTION # 63

Hotspot Question

For each of the following statements, select Yes if the statement is true. Otherwise, select No.
NOTE: Each correct selection is worth one point.



Answer Area

Statements Yes No

A barrier to Al adoption can include data limitations and a lack of Al readiness and-skills. O D

Organizations often struggle with Al adoption'because they prioritize technology selection before defining O O
clear business use cases. >
S &
A lack oficrdss-functional callabofation is a common barrier to Al adoption. O ®
Answer:
Explanation:
Answer Area
Statements Yes No
A barrier to Al adoption can include data limitations and a lack of Al readiness and skills. (@] O
Organizations often struggle with Al adoption because they prioritize technology selection before defining O C
clear business use cases.
A lack of cross-functional collaboration is a common barrier to Al adoption. O o]
Explanation:
Box 1: Yes

Yes - A barrier to Al adoption can include data limitations and lock of Al readiness and skills.

Those are two of the most significant hurdles organizations face today. In fact, a 2025 PEX Report found that 52% of professionals
cite data quality and availability as their primary challenge, closely followed by a lack of internal expertise at 49%.

Box 2: Yes

Yes - Organizations often struggle with Al adoptions because they prioritize technology selection before defining clear business use
cases.

It is essentially the "hammer looking for a nail" problem;, organizations often get dazzled by the

"hammer" (AI) and start swinging before they even know what they are trying to build.

Starting with technology rather than business value is a primary reason why 88% to 95% of Al pilots fail to deliver measurable
results. This "technology-first" trap often leads to "random acts of Al"-expensive experiments that succeed in a lab but fail to solve
any real operational bottlenecks.

Box 3: Yes

Yes - A lack of cross-finctional collaboration is a common barrier to Al adoption.

That is spot on-it's often the "human” silos, not the hardware, that stall Al progress. While technical hurdles like data quality are
significant, research consistently identifies a lack of cross- finctional collaboration as a primary "hidden" barrier to successful Al
adoption.

Reference:

httpss//www.ibm.comvthink/insights/ai-adoption-challenges

httpss//www.rapidops.com/blog/why-ai-fails/
httpss//www.gartner.com/peer-community/post/preferred-tactics-building-effective-collaboration- cross-finctional-teams-involved-
ai-governance-risk-management-e-g-joint

NEW QUESTION # 64

Your company plans to adopt Al across multiple business units. You need to ensure that all Al projects align with the company's
business strategy and are implemented responsibly. What is the best approach to achieve the goal? More than one answer choice
may achieve the goal. Select the BEST answer.

A. Establish an Al council to provide guidance, oversight, and coordination.
B. Delegate Al decision-making to the company's IT department.

C. Outsource Al development to an external vendor.

D. Allow each department to deploy its own Al tools and workflows.

Answer: A

Explanation:
‘When Al adoption spans multiple business units, the primary risk is fragmented delivery: inconsistent standards, duplicated spend,
uneven risk controls, and misalignment with enterprise strategy. Establishing an Al council (D) is the best approach because it



creates a cross-functional governance mechanism that aligns Al initiatives to business priorities while enforcing Responsible Al
practices consistently.

An Al council typically includes senior stakeholders from business leadership, IT, security, legal, compliance, privacy, data, and HR.
Its role is to define Al principles and guardrails, approve high-impact use cases, set policy for data usage and access, establish
evaluation and monitoring requirements, and coordinate change management and training. This also enables portfolio management-
deciding which projects to prioritize, reuse, or stop-so Al nvestments map to measurable business outcorres.

The other options are weaker: A encourages siloed deployments and inconsistent risk management. B centralizes too narrowly in IT;
Responsible Al requires broader accountability than a single function. C can help delivery capacity but does not replace internal
governance; vendors still need direction, controls, and oversight from the organization.

NEW QUESTION # 65

Dear candidates, pass your test with our accurate & updated AB-731 training tools. As we all know, the well preparation will play
an important effect in the AB-731 actual test. Now, take our AB-731 as your study material, and prepare with careful, then you will
pass successful. If you really want to choose our Microsoft AB-731 PDF torrents, we will give you the reasonable price and some
discounts are available. What’s more, you will enjoy one year free update after purchase of AB-731 practice cram
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