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If'you have any question about our PRINCE2Practitioner test torrent, do not hesitate and remember to contact us. we are glad to
help you solve your problem. If you buy our PRINCE2 Practitioner Exam guide torrent and take it seriously consideration, you will
find you can take your exam after twenty to thirty hours’ practice. So come to buy our PRINCE2Practitioner Test Torrent, it will
help you pass your exam and get the certification in a short time that you long to own.

The candidates all enjoy learning on our PRINCE2Practitioner practice exam study materials. Also, we have picked out the most
important knowledge for you to learn. The difficult questions of the PRINCE2Practitioner study materials have detailed explanations
such as charts, illustrations and so on. We have invested a lot of efforts to develop the PRINCE2Practitioner Training Questions.
Please trust us. You absolutely can understand them after careful learning.
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Our PRINCE2Practitioner study prep is classified as three versions up to now. All these versions of our PRINCE2Practitioner exam
braindumps are popular and priced cheap with high quality and accuracy rate. They achieved academic maturity so that their quality
far beyond other practice materials in the market with high eftectiveness and more than 98 percent of former candidates who chose
our PRINCE2Practitioner Practice Engine win the exam with their dream certificate.


https://www.exam4labs.com/PRINCE2Practitioner-practice-torrent.html
https://www.testkingpass.com/PRINCE2Practitioner-testking-dumps.html
https://www.actualpdf.com/PRINCE2Practitioner_exam-dumps.html
https://www.examcollectionpass.com/PRINCE2/PRINCE2Practitioner-exam-braindumps.html

PRINCE2 Practitioner Exam Sample Questions (Q201-Q206):

NEW QUESTION # 201

The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also
producing a calendar to be delivered earlier than the target date for this project. There is a threat that the early
release of a competitor's calendar may weaken the impact of the MNO Manufacturing Company calendar,
thereby reducing the anticipated benefits of the Calendar project.

Which 2 statements should be recorded under the Risk management procedure heading?

¢ A. Probability will be assessed against the scales defined in this Risk Management Strategy.

¢ B. When a new problem arises, a full impact analysis will be undertaken to assess the impact on the project’
objectives and Business Case.

¢ C. Any risk which has an expected value of more than E1 k will NOT be registered.

¢ D. '"Reduce' Response actions which result in a lower impact and/or probability rating.

¢ E. Every threat and opportunity identified must be clearly defined in terms of cause, event and effect.

Answer: ALE

NEW QUESTION # 202

Using the Project Scenario and the Extract from Stage Plan for stage 3 provided as additional intonation for this question in the
Scenario Booklet, answer the following 5 questions.

The Stage Plan for stage 3 has been produced.

The Engineering Manager insists that there are to be no interruptions to operations whilst photographs are being taken of the
engmneering staff performing their everyday duties and operating machinery. Two weeks ago the professional photographer produced
the photo session schedule based on the operational staff schedule. The operational staff schedule is produced weekly and
maintained by the Engineering Manager.

None of the £500 change budget has been used to date and this is available for the stage.

Which 2 statements apply to the Budgets section?

A. Delete entry 16 because timescales should NOT be shown under the heading of budgets.
B. Add 'Cost tolerance - +£6k 1-£6k

C. Delete entry 17 because the risk budget should be shown in the Risk Management Strategy.
D. Add 'Change budget - £500'.

E. Amend entry 15 because it should also include the cost of management activities.

Answer: D,E

Explanation:
Explanation/Reference:
Question Set 2

NEW QUESTION # 203

While producing the Team Plan to deliver the agreed Work Package, it became apparent that the user representatives assigned 10
check some of the products were unsuitable.

Which 2 actions should the Team Manager take in response to this situation?

e A, Consult the Senior Supplier to assign suitable reviewers.

e B. Ensure the Quality Register is updated with details of the agreed amendments to the reviewers.

e C. Discuss the situation with Project Assurance and agree the changes or additions to the reviewers. Advise the Project
Manager of this risk.

e D. Notify the Project Manager by raising an Exception Report explaining that the original reviewers are unsuitable.

Answer: A,C

NEW QUESTION # 204
Towards the end of stage 2, the stage 3 plan is being prepared. This includes the work required to promote the new courses to other
training companies. In addition to the current ways of marketing the courses, the Sales Director wants to advertise in trade



magazines. The likely costs involved and the opportunities it may bring have been identified.
As part of the 'update the project plan' activity, what should the project manager be responsile for?

A. Recording the effect of implementing the magazine advertisements on the overall time and cost of the project.
B. Creating the product description, with detailed quality criteria, for the magazine advertiserments.

C. Creating time and cost tolerances for the delivery of the magazine advertisements.

D. Recording changes to ABC Company risk appetite as a result of using the magazine advertisements.

Answer: C

NEW QUESTION # 205
According to PRINCE2, which statement about appointing the MFH Quality Manager to administer the
configuration management procedure is correct?

¢ A. The MFH Quality Manager should administer the configuration management procedure on this project
because this task should always be assigned to corporate or programme management.

¢ B. The MFH Quality Manager should only administer the configuration management procedure on one project
at a time. If the MFH Quality Manager already performs this task on another project, another individual
should be appointed.

¢ (. The MFH Quality Manager would be suitable to perform this task because he is the author of the document
control process and is likely to have the knowledge required for this role.

Answer: C

NEW QUESTION # 206
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