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What's more, part of that ActuadLabs OGEA-103 dumps now are free: https://drive.google.comopen?id=1 GKAPAVWR-
yZGrgSOHLuWrgDQy3Z8b5G

Don't worry because "ActualLabs" is here to save you from these losses with its updated and real The Open Group OGEA-103
exam questions. We provide you with the latest prep material which is according to the content of The Open Group OGEA-103
Certification Exam and enhances your knowledge to crack the test. ActualdLabs practice material is made by keeping in focus all the
sections of the current syllabus.

Passing the OGEA-103 Exam is a significant achievement for professionals in the enterprise architecture field. It demonstrates a high
level of expertise and knowledge in the industry, and it opens up new career opportunities. TOGAF Enterprise Architecture
Combined Part 1 and Part 2 Exam certification is recognized by major organizations globally, including governments, commercial
enterprises, and educational institutions. TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam certification is an
excellent investment for professionals who want to enhance their career prospects and be recognized as a leader in the enterprise
architecture domain.

>> OGEA-103 New Learning Materials <<

OGEA-103 New Learning Materials - Effective Certification OGEA-103 Cost
and Valid TOGAF Enterprise Architecture Combined Part 1 and Part 2
Exam New Exam Bootcamp

In this Desktop-based The Open Group OGEA-103 practice exam software, you will enjoy the opportunity to self-exam your
preparation. The chance to customize the TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam (OGEA-103)
practice exas according to the time and types of TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam (OGEA-
103) practice test questions will contribute to your ease. This format operates only on Windows-based devices. But what is helpful
is that it fnctions without an active internet connection. It copies the exact pattern and style of the real The Open Group OGEA-103
Exam to make your preparation productive and relevant.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q87-Q92):

NEW QUESTION # 87
Conyplete the sentence. The dimensions used to scope an architecture are time period, depth, and

A. operating model, resources
B. strategy, cost

C. breadth, architecture domains
D. capability, budget
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Answer: C

Explanation:

‘When scoping an architecture in TOGAF, three key axes (dimensions) are used to frame the extent of the architecture work. The
first is time period (how far into the future or over what timeframe to plan). The second is depth-how detailed or granular the
architecture models will be (e.g., high level, mid level, very detailed). The third is breadth, which refers to which parts (domains,
business units, functions) of the enterprise will be included, and which architecture domains (business, data, application, technology)
will be in scope. This triple#tdimension model helps architects, stakeholders, and governance bodies understand how wide, deep,
and forwardlooking the architecture effort will be. Thus "breadth, architecture domains" is the correct third dimension.

NEW QUESTION # 88
Which of the following best describes the purpose of the Gap Analysis technique?

¢ A. To govern the architecture throughout its implementation process
¢ B. To allocate resources for architecture projects
e C. To identify itens omitted from the Target Architecture
e D. To develop a set of general rules and guidelines for the architecture
Answer: C
NEW QUESTION # 89
Refer to the table below:
Phase  OQutput & Outcome Essential Knowledge
i Completion of the projects to Purpose and topstraints on the implementation team. (Gap.
implement the changes Ardhitactufe'Requirement Specification. Control) How stakeholder

necessary to reach the adjusted priofity and preference adjust in response to success, value, effort.

target state. and risk of change. (Stakeholrier Raguirananis

‘Which ADM Phase does this describe?

A. Phase E
B. Phase G
C. Phase A
D. Phase F

Answer: D

Explanation:

The description provided aligns with Phase F: Migration Planning in the TOGAF ADM. This phase focuses on finalizing and
implementing the projects necessary to reach the adjusted target state.

* Phase F Objective:

* Ensures projects and work packages are well-defined and align with stakeholder priorities.

* Translates architecture changes into actionable implementation projects.

* Assesses risk, value, and effort in implementation.

* Establishes the Implementation and Migration Plan.

* Key Outputs of Phase F:

* Architecture Roadmap (Updated)

* Implementation and Migration Plan

* Governance Model for Change Implementation

* Why Other Options Are Incorrect:

* Option A (Phase E: Opportunities & Solutions): Focuses on defining projects and high-level solutions, but does not complete their
implementation planning,

* Option B (Phase A: Architecture Vision): Establishes high-level goals but does not involve migration planning,

* Option C (Phase G: Implementation Governance): Ensures the execution aligns with architecture, but does not define projects for
migration.

Reference:

TOGAF Standard, 10th Edition - Part II: Architecture Development Method, Chapter 19 (Phase F: Migration Planning).



NEW QUESTION # 90
What is defined as the effect of uncertainty on objectives?

A. Threat

B. Vulnerability
C. Continuity
D. Risk

Answer: D

Explanation:

Explanation

Risk is defined as the effect of uncertainty on objectives, according to the ISO 31000 standard, which provides principles and
guidelines for risk management1 Risk can be positive or negative, depending on whether the uncertainty affects the achieverment or
the failure of the objectives. Risk can also be expressed in terms of likelihood and impact, which indicate the probability and the
consequence of the risk occurrence. Risk management is the coordinated activities to direct and control an organization with regard
to risk. Risk management is an integral part of the TOGAF standard, as it helps to identify, assess, and treat the risks that may affect
the architecture development and implementation2 References: 1: ISO 3100022018, Risk management - Guidelines, Clause 3.1 2:
The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 32: Risk Management

NEW QUESTION # 91

Please read this scenario prior to answering the question

You are employed as an Enterprise Architect consultant within a manufacturing company. The company hasmultiple business units
located worldwide, including retail, manufacturing, pharmaceuticals, and technology.

The company has a mature Enterprise Architecture (EA) practice and uses the TOGAF standard for itsarchitecture development
method. The EA practice is engaged throughout all the business units, withgovernance provided by multiple Architecture Boards with
responsibility for a business line. In addition to theEA program, the company uses a number of management frameworks, including
business planning, project/portfolio management, and operations management. The EA programis sponsored by the
Chieflnformation Officer (CIO).

After a recent study, senior management are concerned about the impact of the company's multiple datacenters and duplication of
applications on the business efficiency. To address the concern, a strategicarchitecture has been defined; it will help improve the
ability to meet customer demand and improve theefficiency of operations. The strategic architecture mvolves the consolidation of
multiple applicationsprograms that are currently used in different business units and putting them all onto a cloud- based
solutioninstead.

Each business unit has completed the Architecture Definition documentation to meet its own specificoperational requirements. The
Enterprise Architects have analyzed the corporate changes andimplementation constraints. A consolidated gap analysis has been
completed. Based on its results, thearchitects have reviewed the requirements, dependencies and interoperability requirements
needed tointegrate the cloud-based solution. The architects have completed the Business Transformation Readiness Assessment.
Based on all these factors they have produced a risk assessment. They have also completedthe draft Implementation and Migration
Plan, the draft Architecture Roadmap, and the CapabilityAssessment deliverables.

Due to the risks of changing from the current environment, the decision has been taken that a gradualapproach is needed to
implement the target architectures. It will likely take a few years to complete thewhole implementation process.

Refer to the scenario

You have been asked to decide on the next steps for the migration planning,

Based on the TOGAF standard which of the following is the best answer?

e A. Youupdate the Architecture Definition Document, which includes setting project objectives and documenting the final
requirements. This will ensure that the architecture remains relevant and responsive to the needs of the enterprise. You then
produce an Implementation Governance Model to manage the lessons learned prior to finalizing the Implementation and
Migration plan. You recommend that lessons learned be quickly applied as changes to the architecture.

¢ B. You conduct a Compliance Assessment to ensure that the architecture is being implemented according to the contract. The
Compliance Assessment verifies that the implementation team is using the proper development methodology. It should also
include deployment of monitoring tools. If the monitoring tools show that performance targets are not being met, then the
performance requirements should be changed and the Implementation and Migration Plan updated.

e C. Youneed to determine how the Implementation and Migration plan fits with the other frameworks being used in the
organization. You coordinate the planning with the business planning, project/portfolio management and operations
management frameworks. You assign a business value to each project, considering the available resources and how well they
align with the strategy. You then update the architecture roadmap and the Implementation and Migration Plan.

e D. Youestimate the business value for each project by applying the Business Value Assessment Technique. The assessment
should focus on return on investment and performance evaluation criteria used to monitor the progress of the architecture



transformation. You confirmand plan a series of Transition Architecture phases using an Architecture Definition Increments
Table. You then document the lessons learned and generate the final Implementation and Migration Plan.

Answer: C

Explanation:

OptionCaligns best withTOGAF Phase F: Migration Planning, which deals with developing adetailed Implementation and Migration
Plan, ensuringalignment with other enterprise frameworks, and assigning business valueto work packages and projects.

#TOGAF Phase F Activities (from the standard):

* Confirm Management Framework Interactions:

* Per TOGAF,Phase Fensures that the migration planning isaligned with the business planning, portfolio/project management, and
operations management frameworksused by the enterprise (which are mentioned in the scenario).

* TOGAF emphasizes coordination between EA and other enterprise governance processes.

* Prioritize Projects:

* TOGAF recommends usingbusiness value, resource availability, and strategic alignmentto prioritize the various work packages and
projects for implementation.

* This is directly referenced in option C:"assign a business value to each project, considering the available resources and how well
they align with the strategy."

* Update Roadmaps and Implementation Plan:

* After coordination and prioritization, theArchitecture Roadmapand thelmplementation and Migration Planare updated.

* This is essential before formal governance (Phase G).

#Why the Other Options Are Incorrect:

* A: Incorrect focus on updating the Architecture Definition Document and lessons learned.

* The Architecture Definition Document is mostly finalized in Phases B-E.

* Lessons learned and governance modeling are more relevant toPhase G(Implementation Governance) andPhase H(Architecture
Change Management), not Phase F.

* B: Although it mentions theBusiness Value Assessment Technique(a valid tool in TOGAF), it includes Architecture Definition
Increments Table, which isnot a standard TOGAF artifact.

* Also, "document the lessons learned" isprematurein Phase F; these are more applicable inPhase H).

* D: Focuses onCompliance Assessment, which is part ofPhase G(Implementation Governance),not Phase F.

* Changing performance requirements based on monitoring tools is handled duringoperations and change management, not during
migration planning,

#Source References from TOGAF:

* TOGAF 9.2 - Section 11.3 (Phase F: Migration Planning)

"Activities include confirming the enterprise's capability for transition, prioritizing projects, identifying dependencies and resource
availability, and co-ordinating with other management frameworks."

* TOGAF 9.2 - Section 11.4 Outputs:

* Architecture Roadmap (updated)

* Tmplementation and Migration Plan (updated)

* Business Value Assessment

* Consolidated Gaps, Solutions, and Dependencies

NEW QUESTION # 92

We have always been known as the superior after sale service provider, since we all tend to take lead of the whole process after
you choose our OGEA-103 exam questions. So you have no need to trouble about our OGEA-103 study materials, if you have any
questions, we will instantly response to you. Our OGEA-103 Training Materials will continue to pursue our passion for better
performance and comprehensive service of OGEA-103 exam.

Certification OGEA-103 Cost: https://www.actuaklabs.comyTheOpenGroup/OGEA-103-actual-exam-dumps. html

e Accurate OGEA-103 New Learning Materials | Amazing Pass Rate For OGEA-103 Exam | Free Download OGEA-103:
TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam [ Immediately open [ www.pdfdumps.com ] and
search for = OGEA-103 [] to obtain a free download [ ITop OGEA-103 Dumps

e OGEA-103 New Exam Braindumps [] Real OGEA-103 Dumps Free [ OGEA-103 Test Pattern [ Search for v/
OGEA-103 [¢ [] and download it for free on [ www.pdfvce.com | website [ 1Valid Bramdumps OGEA-103 Sheet

¢ OGEA-103 examkiller valid study dumps - OGEA-103 examreview torrents [ | Search on > www.pdfdumps.com [ for
v OGEA-103 [1¢ [] to obtain exam materials for fiee download [ /New OGEA-103 Study Materials

e The Open Group OGEA-103 New Learning Materials: TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam


https://www.easy4engine.com/OGEA-103-test-engine.html
https://www.actual4labs.com/TheOpenGroup/OGEA-103-actual-exam-dumps.html
https://www.pdfdumps.com/OGEA-103-valid-exam.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.actual4labs.com%252fTheOpenGroup%252fOGEA-103-actual-exam-dumps.html
https://www.pdfdumps.com/OGEA-103-valid-exam.html

- Pdfvce Best Provider [] Enter [ www.pdfice.com | and search for = OGEA-103 [1([] to download for fiee [
[/Exam OGEA-103 Tests

¢ Trustworthy OGEA-103 Exam Content [ | Latest Braindumps OGEA-103 Ebook [] Latest Braindumps OGEA-103
Ebook [ Simply search for 2¢- OGEA-103 [2¢:[] for free download on > www.prepawayete.com [ []Reliable OGEA-
103 Dumps Free

¢ Valid Braindumps OGEA-103 Sheet [ Exam OGEA-103 Review [] OGEA-103 New Exam Braindumps [ Enter
www.pdfice.com ) and search for = OGEA-103 J0[J to download for free [1Latest Braindumps OGEA-103 Ebook

¢ Valid Dumps OGEA-103 Ebook [ OGEA-103 Formal Test [] Exam OGEA-103 Review [] Search for ( OGEA-
103 ) and download it for free immediately on [ www.dumpsmaterials.com ] [1Test OGEA-103 Regjstration

* OGEA-103 Latest Test Report [| OGEA-103 Formal Test [| Exam OGEA-103 Tests [ Easily obtain [ OGEA-
103 1 for free download through » www.pdfice.com [ [JOGEA-103 Top Questions

¢ OGEA-103 examkiller valid study dumps - OGEA-103 examreview torrents [ ] Search for w OGEA-103 [ and obtain
a free download on [ www.examcollectionpass.com | [JOGEA-103 Detail Explanation

¢ Accurate OGEA-103 New Learning Materials | Amazing Pass Rate For OGEA-103 Exam | Free Download OGEA-103:
TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam [] Search for [ OGEA-103 [ and download it for
free on “ www.pdfice.com” website [ Trustworthy OGEA-103 Exam Content

¢ The Open Group OGEA-103 New Learning Materials: TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam
- www.testkingpass.com Best Provider [ Search on { www.testkingpass.com } for v OGEA-103 [+ [ to obtain exam
materials for free download [TJOGEA-103 Test Pattern

e tayaiooi363574.wikiexcerpt.com, kallumckhu913741.blogdemls.com, nelsonxmkd846856.mdkblog.com,
socialwebleads.com, talent-oasis.com, janeiojb618610.buyoutblog.com, alyssaqqgq726633.wikinewspaper.com,
mariyahzbdj764313.bloggerbags.com, abelawgl099626.idblogmaker.com, bookmarkstown.com, Disposable vapes

BTW, DOWNLOAD part of ActuaktLabs OGEA-103 dumps from Cloud Storage: https//drive.google.convopen?
id=1GKAPAVWR-yZGrgSOHLuWrgDQy3{Z8b5G


https://www.northwestu.edu/?URL=https%253a%252f%252fwww.actual4labs.com%252fTheOpenGroup%252fOGEA-103-actual-exam-dumps.html
https://www.prepawayete.com/TheOpenGroup/OGEA-103-latest-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.actual4labs.com%252fTheOpenGroup%252fOGEA-103-actual-exam-dumps.html
https://www.dumpsmaterials.com/OGEA-103-real-torrent.html
https://cafe-schober.at/?s=OGEA-103%20Latest%20Test%20Report%20%25f0%259f%258f%25b9%20OGEA-103%20Formal%20Test%20%25f0%259f%25a6%2590%20Exam%20OGEA-103%20Tests%20%25f0%259f%2598%2592%20Easily%20obtain%20%25e3%2580%2590%20OGEA-103%20%25e3%2580%2591%20for%20free%20download%20through%20%25e2%259e%25a0%20www.pdfvce.com%20%25f0%259f%25a0%25b0%20%25f0%259f%259b%2592OGEA-103%20Top%20Questions
https://www.examcollectionpass.com/TheOpenGroup/OGEA-103-latest-exam-dumps.html
http://www.nycgrassrootsmedia.org/?s=Accurate%20OGEA-103%20New%20Learning%20Materials%20%7C%20Amazing%20Pass%20Rate%20For%20OGEA-103%20Exam%20%7C%20Free%20Download%20OGEA-103:%20TOGAF%20Enterprise%20Architecture%20Combined%20Part%201%20and%20Part%202%20Exam%20%25f0%259f%2593%25b0%20Search%20for%20%25e2%258f%25a9%20OGEA-103%20%25e2%258f%25aa%20and%20download%20it%20for%20free%20on%20%25e2%2580%259c%20www.pdfvce.com%20%25e2%2580%259d%20website%20%25e2%2598%2594Trustworthy%20OGEA-103%20Exam%20Content
https://www.testkingpass.com/OGEA-103-testking-dumps.html
https://tayaiooi363574.wikiexcerpt.com/4544151/exam_sap_c_s4cs_2508_format_c_s4cs_2508_latest_braindumps
https://kallumckhu913741.blogdemls.com/41402489/iia-cia-part2-cn-test-vce-practice-iia-cia-part2-cn-exam-training-files-iia-cia-part2-cn-updated-prep-exam
https://nelsonxmkd846856.mdkblog.com/47796747/vault-associate-002-online-praxispr%25C3%25BCfung-vault-associate-002-online-test
https://socialwebleads.com/story7114945/medical-tests-ptce-exam-material
https://talent-oasis.com/profile/chrisla143
https://janeiojb618610.buyoutblog.com/41677784/how-topexamcollection-make-its-the-open-group-ogba-101-exam-questions-engaging
https://alyssaqqgq726633.wikinewspaper.com/4708434/h19_119_v2_0_new_dumps_pdf_h19_119_v2_0_latest_questions
https://mariyahzbdj764313.bloggerbags.com/47378141/study-c-wme-2601-materials-and-sap-c-wme-2601-technical-training-sap-certified-walkme-digital-adoption-consultant-pass-certify
https://abelawgl099626.idblogmaker.com/40358436/free-pdf-2026-sran-radio-network-performance-optimization-mn-ncss-nps-sran-radio-network-performance-optimization-certification-exam-gs40-nps-srper-e-s03-2510-latest-detailed-study-plan
https://bookmarkstown.com/story21829965/salesforce-salesforce-communications-cloud-real-exams
https://frvape.com
https://drive.google.com/open?id=1GkAPAVWR-yZGrg5OHLuWrqDQy3fZ8b5G

