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HA #127
Who is responsible for managing the Portfolio Kanban?

e A. Product Management
e B. Lean Portfolio Management
¢ C. Release Train Engineer
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¢ D. Solution Management
E&E: B

R -

The Portfolio Kanban system is a method to visualize and manage the flow of portfolio Epics, from ideation through analysis,
implementation, and completion. The Portfolio Kanban systemis operated by the Lean Portfolio Management (LPM) function,
which is responsible for strategy and investment finding, Agile portfolio operations, and Lean governance. The LPM function
consists of three collaborating roles: the Enterprise Architect, the Lean Portfolio Manager, and the Operational Excellence Manager.
The LPM function uses the strategic portfolio review and portfolio sync events to manage and monitor the flow of work in the
Portfolio Kanban system References: Portfolio Kanban - Scaled Agile Framework, Lean Portfolio Management - Scaled Agile
Framework

H #128
Uncommitted objectives don't count in velocity/capacity.

e A FALSE
e B. TRUE

EfE: A

HM #129
What is one benefit of Story acceptance criteria?

¢ A. To provide Story details from a testing point of view

¢ B. To provide Story details from a release-planning point of view
e C. To provide Story details from a deployment point of view

¢ D. To provide Story details from a designer point of view

Ef: A

L -

One benefit of Story acceptance criteria is to provide Story details from a testing point of view. Acceptance criteria are the
conditions or rules that a user story must meet to be considered complete and acceptable by the customer or stakeholder. They
define the scope and boundaries of the user story and help the team to understand what needs to be done and how to test it.
Acceptance criteria also facilitate commumnication and collaboration between the team and the customer or stakeholder, as they
provide a common language and a shared understanding of the expected outcome. References: What is User Story and Acceptance
Criteria (Examples), Acceptance Criteria: Everything You Need to Know Plus Examples

HR #130
‘Which one of'the below is not one of the Core Competencies for Business Agility?

A. Continuous Learning Culture
B. Agile Product Delivery
C. Continuous Integration
D. Lean Portfolio Management

IEfE: C

R #131
Which of the following are roles at the ART level?

A. System Team

B. Product Owner
C. System Architect
D. Business Owners
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