ITIL-4-Specialist-Create-Deliver-and-Support Deutsch
Priifung - ITIL-4-Specialist-Create-Deliver-and-Support
Priifungsiibungen

! Peaple

ITIL 4 Specialist:
Greate, Deliver and Support

[ITiL-4-CDs

E-Book + PRAGTICE TEST ﬁ. 5?!_'-_8_b

P.S. Kostenlose 2026 ITIL ITIL-4-Specialist-Create- Deliver-and- Support Priifingsfragen sind auf Google Drive fieigegeben von
Zertpruefung verfligbar: https://drive.google.com/open?id=10- givpzZ0r4ivOht590eb 1 XMmestytS6D

Zertpruefung Website ist voll mit Ressourcen und den Fragen der ITIL ITIL-4-Specialist-Create- Deliver-and- Support Priifing
ausgestattet. Es umfasst auch den ITIL ITIL-4-Specialist-Create- Deliver-and- Support Praxis-Test und Priifimgsspeicherung, Sie
wird den Kandidaten helfen, sich gut auf die Priifing vorzubereiten und die Priifing zu bestehen, was Thnen viel Angenehmlichkeiten
bietet. Sie konnen die Demo zur ITIL ITIL-4-Specialist-Create- Deliver-and- Support Priifung teilweise als Probe herunterladen.
Zertpruefing biett eine echte und umfassende Priifingsfragen und Antworten. Mit unserer exklusiven Online ITIL ITIL-4-Specialist-
Create-Deliver-and-Support Priifungsschulungsunterlagen werden Sie leicht das ITIL ITIL-4-Specialist-Create- Deliver-and-
Support Exam bestehen. Unsere Website gewihrleistet Thnen eine 100%-Pass-Garantie.

Zertpruefing hat vielen IT-Zertifizierungskandidaten geholfen. Und Zertpruefing bekommt gute Bewertung von den Kandidaten. Die
Erfolgsquote von Zertpruefing Priifimgsfragen erreicht 100%, was auch die Tatsache von vielen Kadidaten gepriift werden. Wenn
Sie sich sehr miide fiir die Vorbereitung der ITIL ITIL-4-Specialist-Create-Deliver-and-Support Zertifizierungspriifing fiihlen,
konnen Sie die ITIL-4-Specialist-Create- Deliver-and-Support Priifingsunterlagen nicht ignorieren. Das ist ein Werkzeug fiir die
hocheffektive Vorbereitung der ITIL ITIL-4-Specialist-Create- Deliver-and-Support Priifing. Es kann [hre Effektivitéit am grofBten
Teil erhohen.

>> [TIL~4-Specialist-Create-Deliver-and-Support Deutsch Priifung <<

ITIL-4-Specialist-Create-Deliver-and-Support Priifungsiibungen & ITIL-4-
Specialist-Create-Deliver-and-Support Priifungen

Zertpruefing wird nicht nur Thren Wunsch erfiillen, sondern Thnen einen einjahrigen kostenlosen Update-Service und Kundendienst
bieten. Die Priifungsfragen von Zertpruefing sind alle richtig, die Thnen beim Bestehen der ITIL ITIL-4-Specialist-Create- Deliver-
and-Support Zertifizierungspriifing helfen. Im Zertpruefing kénnen Sie kostenlos einen Teil der Fragen und Antworten zur ITIL
ITIL-4-Specialist-Create- Deliver-and- Support Zertifizierungspriifung als Probe herunterladen.

ITIL 4 Specialist: Create, Deliver and SupportExam ITIL-4-Specialist-
Create-Deliver-and-Support Priifungsfragen mit Losungen (Q13-Q18):

13. Frage
An organization has received complaints from customers regarding incident resolution times. The organization is using value stream
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mapping to visualize the activities involved in restoring service following an outage. The team has designed an optimized flow that
begins with the incident being generated by a monitoring tool and ends when service is restored. Leadership is concerned that this
approach has failed to provide the insight needed to reduce delays. Which is the BEST action the team can take to address
leadership's concern?

A. Determine where work is sitting in queues
B. Introduce additional sources of demand
C. Automate repeatable work activities

D. Compare the map to actual activities

Antwort: A

Begriindung;

The best action is to determine where work is sitting in queues (A). The ITIL 4 Specialist: Create, Deliver and Support study guide

(Section 2.3.1) explains that value stream mapping should identify bottlenecks, such as queues, to optimize flow and reduce delays.

This addresses leadership's concern by providing actionable insights into delay causes. Option C is useful but less specific; option D
automates after identifying issues; and option B would exacerbate delays.

Reference: ITIL 4 Specialist: Create, Deliver and Support, Section 2.3.1 - Value Stream Mapping and Bottleneck Analysis.

14. Frage

An internal service provider of a charity foundation wants to ensure that all queries coming from users and customers are processed
within the agreed time. Records show that the flow of incoming queries is uneven; the teams processing the queries may be
overwhelmed one day and have idle capacity on another. What is the BEST way for the service provider to ensure timely processing
of all queries?

A. Priorttize all ncoming queries according to their economic value to maximize profit and minimize penalties
B. Increase capacity to process all queries without delays

C. Limit the number of incoming queries so they could be processed on time

D. Prioritize queues using a combination of criteria to maximize value and mnimize risks

Antwort: D

Begrindung;

The best way is to prioritize queues using a combination of criteria to maximize value and mmimize risks (B).

The ITIL 4 Specialist: Create, Deliver and Support study guide (Section 4.2.3) states: "Prioritization should balance impact, urgency,
and value, ensuring efficient resource use and timely resolution, especially in uneven demand scenarios." This approach adapts to
fluctuating query volumes, unlike option A which focuses on profit (less relevant for a charity), option C which is costly and may not
address root causes, or option D which restricts access. The guide notes: "Dynamic prioritization enhances service desk resilience
under variable workloads." Reference: ITIL 4 Specialist: Create, Deliver and Support, Section 4.2.3 - Prioritization in Service Desk
Operations.

15. Frage
How should roles and competencies be managed to adapt to rapid technological changes and market demands?

A. By making it easier for employees to focus on one role

B. By creating career paths dedicated to single technologies

C. By continually adapting roles to evolving organizational requirements
D. By focusing on increasing employees' technical experience

Antwort: C

Begrindung;

Roles and competencies should be managed by continually adapting them to evolving organizational requirerments (C). The ITIL 4
Specialist: Create, Deliver and Support study guide (Section 3.3.2) advocates for flexible role definitions to respond to technological
and market shifts, ensuring the service value system remains effective. This approach supports skill development and role evolution,
unlike option A (rigid focus), option B (technology-specific paths), or option D (narrow technical emphasis). The guide emphasizes
adaptability as a core competency.

Reference: ITIL 4 Specialist: Create, Deliver and Support, Section 3.3.2 - Adapting Roles and Competencies.



16. Frage

An organization experiences delays when creating and changing products and services. This is largely because software developers
store code in their individual repositories.

‘Which approach would help to resolve this situation?

A. Continuous deployment
B. Continuous delivery

C. Continuous mtegration
D. Change enablement

Antwort: C

Begriindung;
Continuous integrationresolves delays by ensuring that developers frequently merge their code into ashared repository, enabling
earlier detection of issues and smoother collaboration.

17. Frage

A cross-functional team is designing a value stream to support the development of a new financial service.
Some members of the team are suggesting that multiple value streams are needed.

Which factor would MOST LIKELY influence the need for multiple value streams?

A. The number of practices required to support the service

B. The number of suppliers that will be used to source service components
C. The methods used to manage the development work

D. Whether the service is being created for internal or external customers

Antwort: C

Begrindung;
Themethods used to manage the development work(such as Agile, DevOps, or Waterfall) can significantly influence whethermultiple
value streanmsare needed to efficiently handle different types of workflows within the same service development.
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https://myportal.utt.edu.tt/ICS/icsfs/e8d49440-e5c3-46ba-8344-c8f2c3dd7ad3.pdf?target=2eb227fe-883c-4104-8857-f74a80105e21
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3855500
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3855945
https://myportal.utt.edu.tt/ICS/icsfs/40db93b0-614e-46ad-a548-e20f899253f8.pdf?target=033e5fad-d35c-4b18-ad81-93809109c2e9
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Ubrigens, Sie konnen die vollstéindige Version der Zertpruefing ITIL-4-Specialist-Create-Deliver-and-Support Priifingsfragen aus
dem Cloud-Speicher herunterladen: https:/drive.google.com/open?id=10-givpz0r4ivOht590eb 1 XMmestytS6D
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