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Our DevOps-Foundation practice quiz will be the optimum resource. Many customers claimed that our study materials made them
at once enlightened after using them for review. If you are still tentative about our DevOps-Foundation exam dumps, and some exam
candidate remain ambivalent to the decision of whether to choose our DevOps-Foundation Training Materials, there are free demos
for your reference for we understand your hesitation.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

¢ Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It

Topic 1 includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping

professionals understand team dynamics and readiness for change.

¢ Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers

and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
Topic 2 speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps i reporting and decision-making.

e Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and

Topic 3 Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value

Stream Management, Platform Engineering, and modern practices like ChatOps and observability.
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¢ Business and Technology Frameworks: This section of the exam measures the skills of IT operations

specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Topic 4 Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learmning Organisations, and Continuous Funding models that enable long-term adaptability.
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Answers

Actualtest assists people in better understanding, studying, and passing more difficult certification exans. We take pride in
successfully servicing industry experts by always delivering safe and dependable exam preparation materials. All of our Peoplecert
DevOps-Foundation exam questions follow the latest exam pattern. We have included only relevant and to-the-point Peoplecert
DevOps-Foundation Exam Questions for the PeopleCert DevOps Foundationv3.6Exam exam preparation. You do not need to
waste time preparing for the exam with extra or irrelevant outdated Peoplecert DevOps-Foundation exam questions.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q52-
Q57):

NEW QUESTION # 52
Which of the following does NOT make DevOps important now?

A. Consumrers have "app" mentalities and expectations
B. IT nmust continue to operate in a silo culture

C. Enterprises have young, nimble start-up competitors
D. Tire to value must accelerate

Answer: B

Explanation:

The urgency for DevOps adoption is driven by increasing market competition, evolving customer expectations, and the need for
rapid delivery of value.

* B: Ninmble start-ups often deliver faster and more innovatively, putting pressure on established enterprises.

* C: Customers expect continuous improvement and seamless digital experiences (“app mentality').

* D: Reducing time-to-value is essential for staying competitive and meeting business demands.

However,Adescribes a siloed culture-something DevOps actively works to eliminate, not a reason for its importance. In fact,
remaining siloed is an obstacle to achieving DevOps benefits, not a driver for adoption.

Therefore, Ais the correct "NOT" choice.

References:

PeopleCert DevOps Foundation v3.6 - Business Drivers Section

Accelerate- Market Forces and Organizational Response

The DevOps Handbook- Culture and Collaboration Principles

NEW QUESTION # 53

An organization currently manages projects using traditional waterfall methods. ITIL processes are equally rigorous. A new CIO has
been hired to increase IT performance and introduce DevOps practices.

Initially, which of the following would be critical success factors for DevOps?

A. Management commitiment to culture change
B. BothBand C

C. Forming a pilot DevOps team

D. Application of agile and lean methods

Answer: B

Explanation:
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Both B and C (Application of agile and lean methods + Management commitment to culture change)are critical success factors when
launching DevOps in a traditional I'T organization.

* Agile/Lean methods: Accelerate delivery, reduce waste, create feedback.

* Management commitment to culture change: Essential for breaking silos, changing behaviors, and making DevOps sustainable.
Forming a pilot team (A)helps, but isn't sufficient without these foundations.

Extract-style reference:

"DevOps success starts with leadership commitment to cultural change and adopting Agile and Lean principles throughout the
organization."

-DevOps Handbook,State of DevOps Report

PeopleCert DevOps Foundation v3.6:Lists cultural commitment and Lear/Agile as prerequisites for DevOps transformation.

NEW QUESTION # 54
What is "Cycle Time"?

e A The total elapsed time from the point when a user story enters the backlog, until the time it is completed
- including the time spent waiting in a backlog

¢ B. The time it takes for a requirement to go from the product backlog to live

¢ (. The time taken froma code commit to completing tests and being ready for continuous delivery

e D. The time it takes froma story to go from 'in progress' to 'done'

Answer: D

Explanation:

Cycle Timein Agile and DevOps measures the time taken for work to move from thestart of active work ("in progress") to
completion (""done"). It reflects the efficiency of the development process and helps identify bottlenecks in active work.
BandCdescribelead Time, which includes the time spent in the backlog before work starts.Dis a subset metric related to build/test
time, not the full cycle time.

Shorter cycle times indicate more efficient processes and faster delivery of value. Monitoring cycle time enables continuous
improvement by highlighting delays within active work.

References:

PeopleCert DevOps Foundation v3.6 - Flow Metrics

Accelerate- Difference Between Lead Time and Cycle Time

NEW QUESTION # 55
How do you define Wait Time?

A. Lead time minus cycle time

B. Lead time plus cycle time

C. Cycle time minus lead time

D. Cycle time multiplied by lead time

Answer: A

Explanation:

Wait Timeis the time work spends waiting between process steps-wasted, non-value-added time.

* Mathematically, Wait Time = Lead Time - Cycle Time

* Lead Time:Time from work request to delivery.

* Cycle Time:Time spent actively working on the item.

Why is this important in DevOps?

Identifying and reducing wait time (waste) is central to Lean/DevOps, directly improving flow and reducing delays.
Extract-style reference:

"Wait time is calculated as the difference between lead time and cycle time-highlighting bottlenecks in the value stream.”
-DevOps Handbook

PeopleCert DevOps Foundation v3.6:Wait time is a core Lean concept for optimizing flow.

NEW QUESTION # 56
The CIO of an online retailer is excited about the potential of DevOps for her organization. She tells her managers that she wants



DevOps to be fully implemented by the end of the year. Last year, she mandated the same approach for agile software development.
‘When the managers share this information with their teams, they are met with apathy and passive resignation. The staff'is tired of the
frequent changes in direction.

‘What can the managers do to encourage their teans to be more enthusiastic about DevOps?

A. Reorganize the department's structure to remove silos and create DevOps teans
B. Establish and publish goals and metrics for DevOps success

C. Empower people to participate and contribute their knowledge and ideas

D. Architect a DevOps toolchain that will demonstrate the value of more autormation

Answer: C

Explanation:

When teans have experienced frequent top-down mandates without adequate involverment, they may feel change fatigue and resist
new initiatives. PeopleCert DevOps Foundation v3.6 emphasizes the importance of engagement and empowermentto build buy-in
and ownership for DevOps transformation.

Empowering people means involving them in decisions, encouraging contribution of their ideas, and making them active participants
in shaping the DevOps adoption plan. This approach builds trust, reduces resistance, and taps into collective knowledge, leading to
solutions that are practical and widely accepted.

OptionsA,B, andCcan support DevOps adoption but do not address the root cause of low enthusiasmlack of mvolvement.
Empowerment fosters intrinsic motivation, which is essential for sustained cultural change.

Thus,Dis the most effective choice.

References:

PeopleCert DevOps Foundation v3.6 - Culture and Engagement

The DevOps Handbook- Building a Culture of Trust and Collaboration

NEW QUESTION # 57

The job with high pay requires they boost excellent working abilities and profound major knowledge. Passing the DevOps-
Foundation exam can help you find the job you dream about, and we will provide the best DevOps-Foundation question torrent to
the client. We are aimed that candidates can pass the exam easily. The study materials what we provide is to boost pass rate and hit
rate, you only need little time to prepare and review, and then you can pass the DevOps-Foundation Exam. It costs you little time
and energy, and you can download the software freely and try out the product before you buy it.
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