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Our company has been putting emphasis on the development and improvement of PK0-005 test prep over ten year without archaic
content at all. So we are bravely breaking the stereotype of similar content materials of the exam, but add what the exam truly tests
into our PK0-005 exam guide. So we have adamant attitude to offer help rather than perfunctory attitude. All PK0-005 Test Prep is
made without levity and the passing rate has up to 98 to 100 percent now. We esteem your variant choices so all these versions of
PK0-005 exam guides are made for your individual preference and inclination.

CompTIA PK0-005 Certification Exam is an excellent choice for individuals who are interested in pursuing a career in project
management. CompTIA Project+ Certification Exam certification validates the essential project management skills and knowledge
required to manage projects successfully. It is vendor-neutral, recognized globally, and opens up new career opportunities.

CompTIA Project+ Certification Exam Sample Questions (Q155-Q160):
NEW QUESTION # 155 
Which of the following should occur when implementing an IT infrastructure change that takes risks into consideration?

A. Developing a rollback plan
B. Gathering necessary resources
C. Defining requirements
D. Approving the change request

Answer: A

Explanation:
Explanation
When implementing an IT infrastructure change that takes risks into consideration, the project manager should develop a rollback
plan. A rollback plan is a contingency plan that outlines the steps that need to be taken in case the change does not work as
expected. It includes a plan to roll back the changes and restore the system to its previous state. References: CompTIA Project+
Study Guide Section 3.3.
The project manager should develop a rollback plan when implementing an IT infrastructure change that takes risks into
consideration. A rollback plan is a contingency plan that describes how to revert back to the previous state of the system in case of a
failure or disruption during the change implementation. A rollback plan can help to minimize the impact of the change on the system
performance and availability and ensure business continuity and data integrity.

NEW QUESTION # 156 
During a brainstorming session, a project team is elaborating on what caused the unexpected crash of the website that the team was
developing. Given the following:
Which of the following was the initial cause of the issue?

A. Incorrect configuration
B. Inadequate memory
C. Inadequate instructions
D. Lack of infrastructure

Answer: A

Explanation:
Explanation
Incorrect configuration was the initial cause of the issue that caused the unexpected crash of the website that the team was
developing. The diagram given is an example of a fishbonediagram or a cause-and-effect diagram that shows the possible causes of
a problem or effect. The diagram has four main categories: people, process, technology, and environment. Each category has
subcategories that list specific factors that may contribute to the problem or effect. The diagram shows that incorrect configuration
under technology was marked as an initial cause of website crash.
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NEW QUESTION # 157 
A project manager is assigned to a project that has contracted with vendors. Which of the following actions should the project
manager most frequently take? (Select two).

A. Approve deliverables
B. Validate the status report
C. Create a project charter
D. Update the issue log
E. Baseline the project schedule
F. Monitor performance

Answer: B,F

Explanation:
When managing vendor contracts, the PM must validate vendor status reports to confirm progress and monitor vendor performance
against agreed service levels. Approving deliverables occurs less frequently, and creating charters/baselining schedules are initiation
tasks, not recurring vendor management tasks.
Reference: CompTIA Project+ PK0-005 - Procurement & Vendor Management; CompTIA Cloud+ CV0-004 Governance, Risk
& Compliance domain.

NEW QUESTION # 158 
During the testing phase of a project, an executive raises a concern about a missing requirement in the product. Which of the
following is the next step the project manager should take?

A. Ask for a change request submission
B. Reject the change to prevent scope creep.
C. Communicate the change status.
D. Escalate to the change control board

Answer: A

NEW QUESTION # 159 
Which of the following software programs would be BEST to use lo store information related to business transactions?

A. Content management system
B. Customer relationship management
C. Enterprise resource planning
D. Record management system

Answer: B

Explanation:
Customer relationship management (CRM) software would be the best to use to store information related to business transactions.
CRM software is a type of software that helps businesses manage their interactions and relationships with current and potential
customers. CRM software can store and organize information such as customer contact details, purchase history, preferences,
feedback, complaints, etc. CRM software can help businesses improve customer service, satisfaction, loyalty, retention, and
revenue1

NEW QUESTION # 160
......
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