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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

e TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
Topic 1 TOGAF Business Scenario method.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 2 Business Architecture.

¢ Key Termmologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 3 key terminologies of the Business Architecture.
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o Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
Topic 4 business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.
¢ Organization Mapping; In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 5 business architects learn how to apply organization mapping when developing a Business Architecture.
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Keep making progress is a very good thing for all people. If you try your best to improve yourself continuously, you will that you will
harvest a lot, including money, happiness and a good job and so on. The OGBA-101 preparation exam from our company will help
you keep making progress. Choosing our OGBA-101 study material, you will find that it will be very easy for you to overcome your
shortcomings and become a persistent person. If you decide to buy our OGBA-101 study questions, you can get the chance that
you will pass your OGBA-101 exam and get the certification successfully in a short time.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q32-Q37):

NEW QUESTION # 32
What are the four architecture domains that the TOGAF standard deals with?

A. Application, Data, Information, Knowledge
B. Business, Data, Application, Technology
C. Capability, Segment, Enterprise, Federated
D. Baseline, Candidate, Transition, Target

Answer: B

Explanation:

TOGAF defines four core architecture domains: Business, Data, Application, and Technology. These domains collectively represent
the key areas covered in enterprise architecture, where the Business Architecture defines business strategy and organizational goals;
Data Architecture addresses data management and structure; Application Architecture focuses on system and software applications;
and Technology Architecture outlines the IT infrastructure.

References: TOGAF Standard, Architecture Domains (Chapter 3).

TOGAF, as a comprehensive Enterprise Architecture framework, divides the architecture landscape into four interrelated domains:
* Business Architecture:This domain focuses on the organization's strategic goals, business processes, and organizational structure. It
defines how the business operates and creates value.

* Data Architecture:This domain deals with the structure, organization, and management of data assets within the enterprise. It
includes logical and physical data models, data storage, and data security.

* Application Architecture:This domain describes the applications used to support the business, their interactions, and their alignment
with business processes. It provides a blueprint for the application portfolio.

* Technology Architecture:This domain covers the technology infrastructure that supports the applications and data. It includes
hardware, software, networks, and IT services.

These four domains provide a holistic view of the enterprise and how its different components work together.

NEW QUESTION # 33
Which of'the following is the element of a value stream stage that describes the end state condition denoting the completion of the
value stream stage?

A. Target state

B. Completion stage
C. End point

D. Exit criteria
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Answer: D

Explanation:

In the context of a value stream within TOGAF, a value stream stage represents a segment of the overall process that delivers value
to stakeholders. Each stage has specific characteristics and elements that help define its progress and completion. The "exit criteria”
is a key element that describes the end state condition, denoting the completion of a value stream stage. Here's how TOGAF defines
and uses these concepts:

* Value Stream Definition:

* A value stream represents an end-to-end collection of activities that create a result for a customrer, stakeholder, or end-user. It
provides a visual representation of how value is delivered.

* Value Stream Stages:

* Each value stream consists of multiple stages, each contributing to the overall value delivery.

These stages need to be clearly defined to ensure the value stream can be effectively managed and improved.

* Exit Criteria:

* Definition: Exit criteria are the conditions that must be met to signify the completion of a value stream stage. These criteria ensure
that all necessary tasks have been completed and that the output meets the required quality and performance standards.

* Purpose: By defining exit criteria, organizations can ensure that each stage of the value streamis completed before moving to the
next, maintaining quality and consistency across the process.

* TOGAF References:

* Phase B: Business Architecture: In this phase, value streams and their stages are modeled.

Defining exit criteria for each stage helps in managing transitions and ensuring that each part of the value streamis delivering the
mtended value.

In summary, the exit criteria define the end state condition of a value stream stage, ensuring that all necessary tasks are completed
and quality standards are met before proceeding to the next stage.

NEW QUESTION # 34
Which of the following can be used to help define information concepts in an information map?

A. Organization Map

B. Stakeholder Map

C. Statement of business goals and drivers
D. Value streams

Answer: C

Explanation:

A statement of business goals and drivers can be used to help define information concepts in an information map. This statement
provides the context and rationale for the information requirements of the enterprise, which can then be reflected in the information
map, ensuring that the information architecture supports the business objectives.

NEW QUESTION # 35
Which of'the following is a benefit of information mapping?

A. Tt enables improved business process integration.

B. It provides a framework for effective business requirements analysis.

C. It highlights information requirements not addressed by a business architecture.
D. It provides a basis to support decision-making throughout the business.

Answer: D

Explanation:

Ore of'the benefits of information mapping is that it provides a basis to support decision-making throughout the business1.
Information mapping is a technique that can be used to document and visualize the information concepts and their relationships that
are relevant for the business1. Information mapping can help to identify the information needs, sources, flows, quality, and value of
the business, as well as the gaps, issues, and opportunities for improvement1. By providing a clear and consistent view of the
information landscape, information mapping can enable better informed and more effective decisions at all levels of the business.



NEW QUESTION # 36
In what TOGAF ADM phase is the information map linked to other business blueprints?

A. Phase A
B. Phase E
C. Preliminary Phase
D. Phase B

Answer: B

Explanation:

Phase E Explanation of Correct answer: In Phase E (Opportunities and Solutions) of the TOGAF ADM, the information map is
linked to other business blueprints such as the Business Capability Map, the Value Stream Map, and the Business Process Model2.
This helps to identify and prioritize opportunities for business improvement and transformation2.

In the TOGAF Architecture Development Method (ADM), the information map is linked to other business blueprints during Phase
B, Business Architecture. This phase involves the development of a business architecture to support an agreed Architecture Vision.
It is during this phase that the information architecture is developed in detail, which involves mapping the information to the business,
hence linking the information map to other business blueprints.

NEW QUESTION # 37
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