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In today's technological world, more and more students are taking the APM-PFQ exam online. While this can be a convenient way
to take an APM APM-PFQ exam dumps, it can also be stressful. Luckily, FreeDumps's best APM APM-PFQ exam questions can
help you prepare for your APM APM-PFQ Certification Exam and reduce your stress. If you are preparing for the APM Project
Fundamentals Qualification (PFQ) (APM-PFQ) exam dumps our APM-PFQ Questions help you to get high scores in your APM-
PFQ exam.

APM APM-PFQ Exam Syllabus Topics:

Topic Details
¢ Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
Topic 1 of quality management. It also includes defining quality planning,

e Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
Topic 2 scheduling, critical path analysis, and milestones. It also defines the term time boxing.
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Topic 3

Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

Topic 4

Understand Leadership and Teanmwork within a Project: This topic defines the term leadership and
explains how a project team leader can influence team performance.

Topic 5

Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

Topic 6

Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management' and its key purpose.

Topic 7

Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

Topic 8

Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

Topic 9

Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.
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Advantages Of Web-Based APM APM-PFQ Practice Tests

After you pay for our APM-PFQ exam material online, you will get the link to download it in only 5 to 10 minutes. You don't have
to wait a long time to start your preparation for the APM-PFQ exam. The only thing you must make sure is that you have left your
right E-mail address when you purchase our APM-PFQ Study Guide. Moreover, you don't need to worry about safety in buying
our APM-PFQ exam materials. We have considered all the details for you. You can just buy and download right now!

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q33-

Q38):

NEW QUESTION # 33
The purpose ofa decision gate is to decide whether:

Answer: B

A. the response to a risk is valid.

B. a project is viable in line with the business case.

C. lessons were effectively learned during the project.
D. the project delivered against the success criteria.

NEW QUESTION # 34
One purpose of risk management is to:

A. continually improve the project teans' efficiency.
B. adapt the plan to resolve problems.

C. manage variations in a controlled way

D. minimise threats and maximise opportunities.
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Answer: B

NEW QUESTION # 35
Which of'the following is a difference between deployment baselines in linear life cycles and iterative life cycles?

A. In an iterative project life cycle the scope and quality are fixed in the deployment baseline.
B. Linear project life cycles set the deployment baseline for the whole project.

C. Only deployment baselines in iterative life cycles have an integrated baseline review.

D. Only deployment baselines in linear life cycles have an integrated baseline review

Answer: B

NEW QUESTION # 36
Which of'the following statements refers to how scope is managed in a linear project but not an iterative project?

A. Teans can re-prioritise requirements within the scope.

B. Scope definition is assumed to be fixed for the whole project

C. Teams can act on new knowledge to change the scope.

D. The scope of work is the starting point for the implementation of change control.

Answer: B

NEW QUESTION # 37
What is meant by the term programme management?

A. The line management of A. team of programme managers.

B. The management of A. functional are aused by a number of different projects.

C. The management of A. group of projects or activities that have a common business aim.
D. The management of the programime of activities identified in the project plan

Answer: C

NEW QUESTION # 38
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