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What's more, part of that PassReview PSM-I dumps now are free: https://drive.google.com/open?
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To help you prepare for PSM-I examination certification, we provide you with a sound knowledge and experience. The questions
designed by PassReview can help you easily pass the exam. The PassReview Scrum PSM-I practice including PSM-I exam
questions and answers, PSM-I test, PSM-I books, PSM-I study guide.

Understanding functional and technical aspects of Scrum Master PSM I
Exam
The following will be discussed here:

Candidates must know the exam topics before they start of preparation. Because it will really help them in hitting the core. The exam
will include the following topics:

Working with people and teams
Scrum in your organization
The role of the Scrum Master
The Scrum Framework

Obtaining the Scrum PSM-I Certification is a valuable asset for Scrum professionals as it demonstrates their expertise and
commitment to continuous learning and improvement. Professional Scrum Master I certification is recognized by organizations
worldwide and can open up new career opportunities for individuals. Additionally, certified Scrum Masters are equipped with the
knowledge and skills to effectively lead Scrum teams and drive successful outcomes for their organizations.
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Scrum PSM I Practice Test Questions, Scrum PSM I Exam Practice Test
Questions
The Professional Scrum Master level I (PSM I) certification exam is designed to measure the candidates’ knowledge of the Scrum
framework as well as its application. This test is the first out of three levels of the Professional Scrum Master qualification that
validates one’s basic level of Scrum expertise. After completing this stage, the learners can proceed to the PSM II and PSM III
exams.

>> Dumps PSM-I Guide <<

Free PDF Scrum - Efficient Dumps PSM-I Guide
Maybe you are unfamiliar with our PSM-I latest material, but our PSM-I real questions are applicable to this exam with high passing
rate up to 98 percent and over. Choosing from a wide assortment of practice materials, rather than aiming solely to make a profit
from our PSM-I latest material, we are determined to offer help. Quick purchase process, free demos and various versions and high
quality PSM-I Real Questions are al features of our advantageous practice materials. With passing rate up to 98 to 100 percent, you
will get through the PSM-I practice exam with ease. So they can help you save time and cut down additional time to focus on the
PSM-I practice exam review only.

Scrum Professional Scrum Master I Sample Questions (Q21-Q26):
NEW QUESTION # 21 
How should a Development Team deal with non-functional requirements?

A. Ensure every Increment meets them.
B. Handle them during the Integration Sprint preceding the Release Sprint.
C. Makesure the release department understands these requirements, but it is not the Development Team's responsibility.
D. Assign them to the lead developers on the team.

Answer: A

NEW QUESTION # 22 
Why does the Product Owner want the Development Team to adhere to its definition of "Done"? (Choose the best answer.)

A. To have complete transparency into what has been done at the end of each Sprint.
B. To know what the team will deliver over the next three Sprints.
C. To be able to reprimand the team when they don't meet their velocity goal for the Sprint.
D. To predict the team's productivity over time.

Answer: A

NEW QUESTION # 23 
During Sprint Planning the Product Owner and the Developers are unable to reach an understanding about the highest order Product
Backlog items. Because of this, the Developers are unable to determine how many Product Backlog items they can forecast for the
upcoming Sprint However, the Product Owner and the Developers are able to agree on a Sprint Goal.
Which of the following actions should the Scrum Master support?
(choose the best two answers)

A. Ask everyone to take as much time as needed to analyze the Product Backlog first, and then reconvene another Sprint
Planning meeting.
B. During the next Sprint Retrospective discuss why this happened and what changes will make it less likely to recur.
C. Continue the Sprint Planning event past its timebox until an adequate number ot Product Backlog items are well enough
understood for the Developers to make a complete forecast Then start the Sprint
D. Forecast the Product Backlog items that are most likely to meet the Sprint Goal and create the Sprint Backlog. Conclude
Sprint Planning and start the development work. Continue to analyze, decompose, and create additional functionality during
the Sprint
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E. Cancel the Sprint Send the entire team to an advanced Scrum training and then start a new Sprint

Answer: B,D

Explanation:
According to the Scrum Guide, two actions that the Scrum Master should support in this scenario are forecasting the Product
Backlog items that are most likely to meet the Sprint Goal and creating the Sprint Backlog, and discussing why this happened and
what changes will make it less likely to recur during the next Sprint Retrospective. These actions are consistent with Scrum values
and principles, such as empiricism, adaptation, and continuous improvement. The other options are not valid actions, as they are
either wasteful (such as canceling the Sprint or continuing the Sprint Planning past its timebox) or ineffective (such as asking everyone
to take more time to analyze the Product Backlog).

NEW QUESTION # 24 
Which three questions might be answered by Development Team members at the Daily Scrum? (Choose the best three answers.)

A. Do I see any impediment that prevents me or the Development Team from meeting the Sprint Goal?
B. What will I be working on tomorrow?
C. How is the Sprint proceeding?
D. Why were you late?
E. What will I do today to help the Development Team meet the Sprint Goal?
F. How many hours did I spend on the project yesterday?
G. What did I do yesterday that helped the Development Team meet the Sprint Goal?

Answer: A,E,G

NEW QUESTION # 25 
Who should make sure everyone on the scrum Team does their tasks for the sprint? (choose the best answer)

A. The Scrum Team
B. All of the above
C. The Scrum Master
D. The Product Owner
E. The Project Manager

Answer: A

Explanation:
According to the Scrum Guide, the Scrum Team should make sure that everyone on the team does their tasks for the Sprint, as they
are collectively accountable for creating valuable Increments that meet stakeholder needs and expectations. The other options are
not valid, as they imply that someone else outside the Scrum Team (such as a project manager) or another role on the Scrum Team
(such as the Product Owner or the Scrum Master) is responsible for making sure that everyone does their tasks for the Sprint.

NEW QUESTION # 26
......

Since our childhood, we have always been guided to study hard to clear the Scrum PSM-I exams but if you still believe in the same
pattern for clearing your Professional Scrum Master I PSM-I certification exam, I must say it's a bad idea. Studying hard is good
only when you have enough time and no liability to check. When you are in your professional career, you don't have enough time to
study hard but you have time to study smart. The smart study includes to prepare PassReview PSM-I Exam Questions that will help
you concentrate on the core study and not follow up on the stories and background.
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