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Peoplecert MSP Practitioner, 5th edition Exam Sample Questions (Q32-
Q37):
NEW QUESTION # 32 
Which of the following is kind of a vision led programme?

A. Programme evolved from concurrent, individual projects with need to ensure compliance to organization strategy
B. Public programme started to fulfil electoral promises
C. Must do programmes due to change in legislation
D. Programme focused on bringing organization in tune with laws of the country of operations

Answer: B

NEW QUESTION # 33 
Programme needs to create a working environment that is both robust and flexible enough to be able to cope with frequent and
sometimes radical changes of boundary. Which programme management principle suggests this?

A. Remaining aligned with corporate strategy
B. Envisioning and communicating better future
C. Leading change
D. Adding value

Answer: A

NEW QUESTION # 34 
At which transformational flow basic programme controls are established?

A. Defining the programme
B. Managing the tranches
C. None of above
D. Identifying the programme

Answer: D

NEW QUESTION # 35 
When it is found that an acceptable Business Case is not emerging, which of the following is NOT one of the normal options?

A. Design a Blueprint that is less ambitious
B. Close the Programme
C. Find a different approach to delivering the Blueprint
D. Seek further funding for the programme

Answer: D

NEW QUESTION # 36 
In which MSP theme would you expect to find the POTI model?

A. Planning and Control
B. Blueprint Design and Delivery
C. Vision
D. Leadership and Stakeholder Engagement

Answer: B
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NEW QUESTION # 37
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