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(CIS-SPM) exam. The desktop ServiceNow CIS-SPM practice exam software can be used on Window based computers. If any
issue arises, the PDFDunmps support team s there to fix the issue. With more than thousands of satisfied customers around the globe,
you can use the ServiceNow CIS-SPM Study Materials of PDFDumps with confidence.

ServiceNow Certified Implementation Specialist - Strategic Portfolio
Management Sample Questions (Q91-Q96):

NEW QUESTION # 91
Project score is calculated based on the individual scores of the following attributes:
Choose 2 answers

A. Strategy Score.
B. Risk Score.

C. value Score.

D. Alignment Score.
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Answer: B,C

NEW QUESTION # 92
What is the formula used to calculate the risk rank for a risk?

A. priority* urgency
B. priority * impact

C. probability * impact
D. urgency * impact

Answer: C

NEW QUESTION # 93
Idea [im idea core] is directly extended from which table?

A. Project

B. Task

C. Idea Modules

D. It is not extended from any table

Answer: D

Explanation:

Explanation

According to the ServiceNow documentationl, the Idea [im idea core] table is a base table that is not extended from any other
table. It stores information about ideas and their categories. The other options are incorrect because:

Task: The Task table is a base table that is extended by many other tables, such as Project, Demand, Incident, etc2.

Idea Modules: The Idea Modules table is a child table of the Idea [im idea core] table that defines the idea modules displayed on
the Idea Portal3.

Project: The Project table is a child table of the Task table that stores nformation about projects.

1:
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https/docs.servicenow.com/bundle/vancouver-it-business-management/page/product/project-management/refer

NEW QUESTION # 94
How many WBS levels can be shown on the planning console?

A. Three.
B. One.

C. No Limit.
D. Two.

Answer: C

Explanation:

Explanation

According to the ServiceNow documentationl, the planning console can show as many WBS levels as desired, starting from the
level 1 to the lowest system components. The WBS levels can be expanded or collapsed by clicking the plus or minus icons next to
the task names. The planning console also allows users to create, edit, and delete tasks, as well as add dependencies, assign
resources, and track progress.

1:

https/docs.servicenow.comybundle/vancouver-it-business-management/page/product/project-management/conc



NEW QUESTION # 95
Which role can configure the parameters of the demand workbench that is provided with the base system?

A. it_project manager.
B. it pps_admin.

C. Allroles.

D. business_stakeholder.

Answer: B

Explanation:

According to the Demand Workbench document, the role that can configure the parameters of the demand workbench that is
provided with the base systemis it pps_admin. This role grants access to the Project Portfolio Suite application and allows the user
to configure the demand workbench settings, such as the axes, the quadrants, the bubble size, and the color. The other options are
not correct, as they are not roles that can configure the parameters of the demand workbench. The all roles option is too broad and
does not specify a particular role. The business_stakeholder role grants access to the Business Stakeholder Portal and allows the
user to view and submit demands. The it project manager role grants access to the Project Portfolio Management application and
allows the user to create and update projects.

NEW QUESTION # 96
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