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IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions
(Q100-Q105):

NEW QUESTION # 100
‘Which action would a business analyst (BA) propose to inmprove the operation of the business?

A. Outsource the operation team

B. Simplify the work people perform
C. Shadow the expert staff

D. Assist in the daily activities

Answer: B

NEW QUESTION # 101
When do the participants start generating ideas during a collaborative game?

e A Iteration step
¢ B. Opening step
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¢ C. Closing step
¢ D. Exploration step

Answer: B

Explanation:
Explanation

NEW QUESTION # 102
‘Which technique would the business analyst (BA) consider to show the transformation of data?

A. Sequence diagram
B. Data flow diagram
C. Flowchart

D. Data modelling

Answer: B

Explanation:

A data flow diagram illustrates the movement and transformation of data between externals (entities) and processes. The output from
one external or process is the input to another. The data flow diagram also illustrates the temporary or permanent repositories
(referred to as data stores or terminators) where data is stored within a system or an organization. The data defined should be
described in a data dictionary.

NEW QUESTION # 103
Which activity is a business analyst (BA) performing when ensuring that a set of requirements is developed with enough detail to be
usable by a particular stakeholder?

A. Specifying requirements
B. Validating requirements
C. Eliciting requirements
D. Verifying requirements

Answer: D

Explanation:

When a business analyst ensures that a set of requirements is developed with enough detail to be usable by a particular stakeholder,
they are performing the activity of verifying requirements. Verification of requirements involves ensuring that the requirements or
designs have been developed in enough detail, are internally consistent, and are of high quality. This process is crucial for making
sure that the requirements are sufficiently detailed and clear for stakeholders who will be using them to guide further work, including
development and implementation of the solution .

References: BABOK Guide v3, Chapter 7.2: Verify Requirements

NEW QUESTION # 104
You are tasked with facilitating a workshop on a topic for which you have subject matter expertise. How can you make your role
clear for workshop participants?

A. Perform the facilitator role and rely on the participants for their expertise.

B. State that the scribe will facilitate so you can add your expertise to the group.
C. Perform both the facilitator and scribe roles to demonstrate your expertise.
D. State that the workshop will be self-run so you can be a participant.

Answer: A

Explanation:

The correct answer is A. A facilitator is responsible for guiding the workshop process, keeping participants focused, ensuring
balanced participation, and helping the group reach the workshop objective. Ifthe facilitator also has subject matter expertise, the
risk is that they may dominate content decisions or bias the discussion.



The professional way to make the role clear is to act as facilitator and rely on participants for subject matter input. Option B is
wrong because a self-run workshop lacks proper facilitation. Option C is wrong because combining facilitator and scribe duties can
reduce neutrality and effectiveness. Option D is inappropriate because the scribe's role is to record outcomes, not replace the
facilitator.

NEW QUESTION # 105
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