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Many people now want to obtain the LSM10 certificate. Because getting a certification can really help you prove your strength,
especially in today's competitive pressure. The science and technology are very developed now. If you don't improve your soft
power, you are really likely to be replaced. Our LSM10 Exam Preparation can help you improve your uniqueness. And our LSM10
study materials contain the most latest information not only on the content but also on the displays.

CIPS L5SM10 Exam Syllabus Topics:

Topic Details

¢ Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity plamning, particularly Materials
Requirements Planning (MRP), MRP 11, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.

Topic 1
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¢ Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
Topic 2 idea of'total logistics and total cost thinking, showing how multimodal transport and pipeline nventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systens, autormated data capture,
and the integration of digital tools across the logistics network.

>> Certification LSM10 Exam Dumps <<

Marvelous Certification LSM10 Exam Dumps - Easy and Guaranteed L5SM10
Exam Success

Now in such society with a galaxy of talents, stabilizing your job position is the best survival method. But stabilizing job position is
not so easy. When others are fighting to improve their vocational ability, if you still making no progress and take things as they are,
then you will be elimmated. In order to stabilize your job position, you need to constantly improve your LSM10 professional ability
and keep up with the pace of others to let you not fall far behind others.

CIPS Logistics Management Sample Questions (Q64-Q69):

NEW QUESTION # 64
In which of the following circumstances does the usual 14-day cooling-off periodnotapply? Select THREE.

A. Made-to-order iters (e.g,., personalised T-shirts)

B. Buying train tickets

C. Itens covered by warranty (e.g., electrical goods)

D. Online digital content where the buyer has begun downloading
E. Hiring a consultant

Answer: A,B,D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Consumer protection regulations exclude cancellation rights for:

* Transport tickets (e.g., train, flights)

* Bespoke or personalised goods

* Digital downloads where the buyer has begun accessing the content
(Reference:CIPS L5SM10 Study Guide, "Cooling-off periods and exceptions," p. 200)

NEW QUESTION # 65
Which of the following areadvantages of using an ERP systemover an MRP system? Select TWO.

A. Centralised databases
B. Cheaper to implement
C. System is multi- lingual
D. No inputs are required

Answer: A,C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
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ERP extends the MRP concept across the whole enterprise. It centralises data (reducing duplication and error) and supports
multiple languages and currencies for global operations. It is, however, more complex and costly to implement than MRP.
(Reference: CIPS L5M10 Study Guide, ERP evolution from MRP, pp. 175-176)

NEW QUESTION # 66
Mobile Ltd offers customers £50 to return old or broken phones. What is the most likely reason?

A. Recycle

B. Recovery

C. Re-manufacture
D. Reuse

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

"Recovery" focuses on extractingvaluable materials(e.g., precious metals) from returned itens. For broken phones, recovery is often
most economical versus full remanufacture. (CIPS L5SM10 Study Guide, p. 191)

NEW QUESTION # 67
Omar is forecasting future demand. Normally he uses three years of sales data, but this year he's been asked to include data back to
2004. Which forecasting technique is he using?

A. Moving average technique

B. Exponential smoothing technique
C. Simple linear regression

D. Tie series method

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Exponential smoothing gives progressively less weight to older data but uses the entire historical dataset to forecast fiture demand.
Moving averages, by contrast, use a fixed number of recent periods. (Reference: CIPS L5M10 Study Guide, Demand forecasting
methods, p. 157)

NEW QUESTION # 68
Harry is a Project Manager at a logistics organisation and is planning long-term for the development of his department. Harry should
focus his strategic long-term plan on control measures that should be put in place. Is this true?

A. Yes - control measures should be considered as part of all plans

B. No - Harry should focus on contingencies at the strategic planning stage

C. No - strategic plans have little emphasis on control measures and focus on resource requirements
D. Yes - control is the process adopted by an organisation to cope with changes in plans

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Inlong-term (strategic) planning, the emphasis is on direction andresource requirements, withlittle emphasis on detailed control
measures; contingency details are typically considered attactical/mid-term levels. (CIPS L5M10 Study Guide, p. 104)

NEW QUESTION # 69

This society is ever — changing and the test content will change with the change of society. You don't have to worry that our LSM10



study materials will be out of date. In order to keep up with the change direction of the exam, our question bank has been constantly
updated. We have dedicated IT staff that checks for updates every day and sends them to you automatically once they occur. The
update for our LSM10 Study Materials will be free for one year and half price concession will be offered one year later.
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