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As we all know it is not easy to obtain the Managing-Human-Capital certification, and especially for those who cannot make full use
of their sporadic time. But you are lucky, we can provide you with well-rounded services on Managing-Human-Capital practice
braindumps to help you improve ability. You would be very pleased and thankful if you can spare your time to have a look about
features of our Managing-Human-Capital Study Materials. With the pass rate high as 98% to 100%, you can totally rely on our
Managing-Human-Capital exam questions.

WGU Managing-Human-Capital Exam Syllabus Topics:

Topic Details

Topic 1

Maximizing Employee Contribution: This section of the exam measures skills of Business Managers and
covers strategies to maximize employee contribution to organizational excellence. Learners investigate
methods for leveraging employee strengths and capabilities to achieve business objectives. The material
focuses on how managers can create environments where employees are empowered to contribute their
best work and how individual contributions integrate to create overall organizational excellence.

https://drive.google.com/open?id=19XT8f1dL_La4Su41SmboaoU4j3MwHcli
https://www.verifieddumps.com/Managing-Human-Capital-valid-exam-braindumps.html
https://www.prep4away.com/WGU-certification/braindumps.Managing-Human-Capital.ete.file.html


Topic 2

Talent Management Strategies: This section of the exam measures skills of Human Resource Managers and
covers talent management strategies to motivate and develop employees. Learners explore methods for
attracting, developing, and retaining talent within organizations. The content addresses how managers can
implement effective talent management programs that align employee capabilities with organizational goals
and foster employee engagement and productivity.

Topic 3

Managing Human Capital: Managing Human Capital focuses on strategies and tools that managers use to
maximize employee contribution and create organizational excellence. You will learn talent management
strategies to motivate and develop employees as well as best practices to manage performance for added
value.

Topic 4

Performance Management Best Practices: This section of the exam measures skills of Human Resource
Managers and covers best practices to manage performance for added value. Learners examine systems
and processes for measuring, evaluating, and improving employee performance. The content addresses
how managers can establish clear performance expectations, provide effective feedback, conduct
performance reviews, and implement improvement plans that drive individual and organizational results.

Topic 5

Employee Motivation and Development: This section of the exam measures skills of Organizational
Development Specialists and covers strategies to motivate and develop employees for optimal
performance. Learners study approaches for understanding employee motivation factors and creating
development opportunities. The material focuses on techniques managers use to enhance employee skills,
encourage professional growth, and build a motivated workforce that contributes to organizational success.
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itPass4sure has designed WGU Managing Human Capital C202 (Managing-Human-Capital) pdf dumps format that is easy to use.
Anyone can download the WGU Managing-Human-Capital pdf questions file and use it from any location or at any time. WGU
PDF Questions files can be used on laptops, tablets, and smartphones. Moreover, you will get actual WGU Managing Human
Capital C202 (Managing-Human-Capital) exam questions in this WGU Managing-Human-Capital pdf dumps file. These WGU
Managing-Human-Capital exam questions have a high chance of coming in the actual Managing-Human-Capital test. You have to
memorize these Managing-Human-Capital questions and you will pass the WGU Managing Human Capital C202 (Managing-
Human-Capital) test with brilliant results.

WGU Managing Human Capital C202 Sample Questions (Q45-Q50):
NEW QUESTION # 45 
How does diversity awareness improve an organization's performance?

A. Enables companies to give managers flexibility in their hiring practices
B. Enables companies to earn more profit
C. Enables companies to have better reputations
D. Enables companies to hire, retain, and motivate the best talent

Answer: D

Explanation:
Inclusion in the workplace refers to creating an environment where all employees feel valued, respected, and have equal access to
opportunities and resources. An inclusive scenario is one where team members collaborate, and everyone's ideas and contributions
are considered. This encourages a sense of belonging and leverages the diverse perspectives of the entire team, leading to enhanced
innovation and team performance.
The given example demonstrates this by showing a department where collaboration and open sharing of ideas are
practiced.References:
* Roberson, Q. M. (2006). Disentangling the meanings of diversity and inclusion in organizations. Group
& Organization Management.
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* Dessler, G. (2020). Human Resource Management. Pearson.

NEW QUESTION # 46 
What is the main reason for the failure of mergers and acquisitions?

A. Poor organizational design
B. Culture mismatch
C. Inaccurate bookkeeping
D. Unsuccessful marketing approach

Answer: B

Explanation:
The main reason for the failure of mergers and acquisitions is often a culture mismatch between the merging organizations. When two
companies with different corporate cultures come together, clashes can occur if their values, beliefs, and ways of doing business do
not align. This can lead to misunderstandings, conflicts, and a lack of cohesion, ultimately hindering the integration process and
reducing the chances of a successful merger or acquisition.
"Mergers and Acquisitions: Managing Culture and Human Resources" by Mark E. Mendenhall and Gary R.
Oddou
McKinsey & Company articles on mergers and acquisitions

NEW QUESTION # 47 
What is the difference between sourcing and recruiting?

A. Sourcing is a strategy to attract candidates to an employer, and recruiting is a process for making employers desire certain
candidates.
B. Sourcing identifies the best applicants to meet staffing goals, and recruiting takes steps to convert potential candidates into
applicants.
C. Sourcing relies on interpersonal skills to attract candidates to apply for positions, and recruiting is a process for identifying
talent pools.
D. Sourcing focuses on factors external to an employer, and recruiting focuses on factors internal to an employer.

Answer: B

Explanation:
Sourcing and recruiting are two distinct but interrelated steps in the hiring process. Sourcing involves identifying and attracting
potential candidates who have the skills and qualifications necessary to meet the organization's staffing needs. This process can
include searching for candidates through various channels such as job boards, social media, networking events, and employee
referrals. Once a pool of potential candidates is identified, the recruiting process begins. Recruiting involves engaging with these
candidates, assessing their suitability for the role, and encouraging them to apply for the open positions. This includes activities such
as conducting interviews, evaluating applications, and managing the offer process. By differentiating between sourcing and recruiting,
organizations can streamline their hiring processes and ensure they attract and hire the best possible talent.References
* Phillips, J. M., & Gully, S. M. (2015). "Strategic Staffing." Pearson Education.
* SHRM. "Sourcing Candidates."

NEW QUESTION # 48 
Which scenario illustrates how a human resources (HR) department serves as an internal consultant for managers?

A. An HR department conducts background checks on newly hired employees before they report for their first day with their
manager.
B. A manager informs the HR department that an employee has been late numerous times, and the HR department tells the
manager to refer to the organization's policy.
C. An HR department selects applicants who will receive job offers without seeking a manager's approval.
D. A manager wants to address repeated employee tardiness and gets advice from the HR department about protocol before
addressing the situation.

Answer: D



Explanation:
In this scenario, the HR department acts as an internal consultant by providing expert advice and guidance to the manager on
handling a specific employee issue-repeated tardiness. The HR department helps the manager understand the appropriate protocol,
ensuring that the manager's actions are consistent with company policies and legal requirements. This consultative role supports
managers in making informed decisions and effectively addressing workplace challenges.
References:
* "Human Resource Management" by Gary Dessler
* Society for Human Resource Management (SHRM) resources on HR as an internal consultant

NEW QUESTION # 49 
Which area has the main functions of staffing, health, safety, employee-management relations, rewards, benefits, training,
development, and performance management?

A. Human resource management
B. Human and financial management
C. Strategic management planning
D. Succession planning

Answer: A

Explanation:
* Scope of HRM: Human resource management (HRM) covers a wide range of functions critical to managing an organization's
workforce.
* Key Functions:
* Staffing: Recruiting, selecting, and onboarding employees.
* Health and Safety: Ensuring a safe workplace and promoting employee well-being.
* Employee-Management Relations: Managing interactions between employees and management to maintain a positive work
environment.
* Rewards and Benefits: Designing compensation packages and benefits that attract and retain talent.
* Training and Development: Providing learning opportunities to enhance employee skills and career growth.
* Performance Management: Evaluating and improving employee performance to align with organizational goals.
* Objective: The main objective of HRM is to maximize employee performance and ensure that human capital contributes effectively
to the achievement of organizational goals.
References:
* Fundamentals of Human Resource Management by Gary Dessler
* SHRM guidelines and best practices in HRM

NEW QUESTION # 50
......

With the development of society and the perfection of relative laws and regulations, the Managing-Human-Capital certificate in our
career field becomes a necessity for our country. Passing the Managing-Human-Capital and obtaining the certificate may be the
fastest and most direct way to change your position and achieve your goal. And we are just right here to give you help to pass the
Managing-Human-Capital Exam. Being considered the most authentic brand in this career, our professional experts are making
unremitting efforts to provide our customers the latest and valid Managing-Human-Capital exam simulation.
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