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E Y #86

During a PMO strategy meeting, the team discusses the importance of identifying and understanding its stakeholders. There is a
debate on whether stakeholders are primarily impacted by the PMO's work, or whether their support and expectations should shape
the PMO's approach. Why is it necessary to understand who the PMO stakeholders are?

e A. Because they will be influenced by the work the PMO does across the organization

e B. Because their expectations of benefits should guide the design and implementation of the PMO
e C. Because they are responsible for finding the costs of the PMO's operations

e D. Because their support is critical for the success and continuation of the PMO

EfE: B

A -

A . Because their expectations of benefits should guide the design and implementation of the PMO: This is the most comprehensive
and accurate answer. Understanding stakeholder expectations is crucial for aligning the PMO's goals and activities with the
organization's needs. It ensures the PMO delivers value and remains relevant.

B . Because their support is critical for the success and continuation of the PMO: While stakeholder support is important, it's a
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consequence of meeting their expectations, not the primary reason for understanding them

C . Because they will be influenced by the work the PMO does across the organization: This is true, but it's more of an outcome than
a reason for proactively identifying and understanding stakeholders.

D . Because they are responsible for funding the costs of the PMO's operations: Funding is a factor, but it's not the core reason for
stakeholder analysis. Stakeholders can be impacted without directly finding the PMO.

H #87

During a strategic planning session, the PMO leadership team is evaluating the criteria that define the maturity of their PMO. They
discuss whether maturity should be based on the PMO's positioning within the organization, the sophistication of the functions it
performs, or the strategic competence of its team members. As they continue their discussion, they seek clarity on the key factor that
best defines PMO maturity. What defines PMO maturity?

¢ A The level of sophistication with which each PMO function is performed, including how effectively the PMO manages
projects, prograns, and portfolios

¢ B. The more strategic the PMO, the more mature it will be, assuming that strategic focus alone determines overall maturity

e C. The level of strategic competence within the PMO team, focusing on their ability to make high-level, value-driven decisions
aligned with business goals

¢ D. The hierarchical positioning of the PMO within the organizational structure, as it reflects the influence and authority the
PMO holds

EfE: A

A -

PMO maturity is defined by the sophistication of its fmctions and how effectively it manages projects, programs, and portfolios.
Maturity involves refining processes, increasing efficiency, and improving value delivery, rather than solely focusing on strategic
positioning or team competencies.

References:

* PMI's Organizational Project Management Maturity Model (OPM3).

* PMO Maturity Assessiment Guidelines.

B #88
What is the recommended PMO VALUE RING evaluation cycle?

A. Every 5 years.

B. 12-month cycles, starting on its set up or first evaluation.
C. There is no recommended cycle.

D. Only once, when the PMO is being set up.

EfE: B

R :

The PMO VALUE RING methodology, developed by the PMO Global Alliance, provides a structured approach to ensure the
continuous improvement and alignment of PMOs with organizational needs. The recommended evaluation cycle for the PMO
VALUE RING is12 months, starting either from the PMO's initial setup or its first evaluation.

* Continuous Improvement: The 12-month evaluation cycle is crucial because it allows PMOs to adapt to changes in the
organization, market, and project environment. By evaluating annually, PMOs can identify gaps, realign with strategic goals, and
implement necessary improvements.

* Performance Monitoring: An annual review helps monitor the PMO's performance, assessing whether the expected value delivery
aligns with stakeholder expectations. This cycle ensures that the PMO remains relevant and effective over time.

* Flexibility: Although 12 months is the recommended cycle, the PMO VALUE RING methodology is flexible enough to allow for
adjustments based on specific organizational needs. However, the 12- month cycle is a best practice for maintaining the PMO's
strategic alignment.

PMI and PMO VALUE RING References:

* ThePMI's Standard for Portfolio ManagementandPMI's PMBOK Guideemphasize the importance of continuous monitoring and
evaluation in project, program, and portfolio management. Regular cycles ensure that the PMO is effectively contributing to the
organization's strategy.

* ThePMO VALUE RINGprovides a clear framework for PMOs to follow, ensuring that value is consistently delivered. The 12-
month cycle recommendation aligns with the principle of continuous improvement advocated by PMI.

By adhering to the 12-month evaluation cycle, PMOs can ensure they are always aligned with the organization's evolving needs, thus



maximizing their value contribution.

Follow-Up Questions:

* How can a PMO integrate lessons learned from the 12-month PMO VALUE RING evaluation into its strategic planning process?
* What are some potential risks of not following the recommended 12-month evaluation cycle for a PMO?

* How can the PMO VALUE RING methodology be adapted to suit smaller organizations with limited resources?

Additional Resources:

* PMI's PMBOK Guide

* PMI's Standard for Portfolio Management

* PMO Global Alliance - PMO VALUE RING

HM #89

During a PMO competency development planning session, the team discusses how the competencies required for each PMO
function may vary in importance. Some competencies may be critical for a strategic function, while others are more relevant for
operational or tactical finctions. What is the correct approach regarding the relevance of competencies in different PMO functions?

¢ A. All competencies required for the PMO are equally important, regardless of the function the professional is performing

¢ B. The relevance of competencies does not depend on the PMO function, as technical competencies are always more
important than behavioral competencies

e (. The same competency can have different levels of relevance depending on the PMO function, whether strategic, tactical,
or operational

e D. Strategic competencies are more important for all PMO functions, while operational and tactical competencies are of little
relevance

Ef#: C

L

Competency relevance varies by function type. For exanmple, strategic roles may prioritize leadership and analytical skills, while
operational roles focus on execution and technical proficiency. Tailoring competencies to fimction requirements ensures that the
PMO operates effectively at all levels.

References:

* PMI's Talent Triangle - Focus on technical, leadership, and strategic skills for PMO roles.

* Competency Development Frameworks from PMO Value Ring,

B #90

Two PMO professionals were allocated to execute a specific finction. The allocated professionals have, respectively, Personal
Competency Adherence Indicators (p-CAl) of 75% and 65% for this finction. It's observed that the Competency Adherence
Indicator of the Function (£CAI) is 85%. We could say that:

e A. The £CALI is calculated according to the goal established by the PMO stakeholders.

¢ B. The £ CAI calculation was done incorrectly and the correct result would be 70%.

e C. The £CAIl is calculated considering the best performance (p-CAI) among the members of the PMO allocated in the
function, justifying the £ CAI equal to 85%.

e D. The calculation was done correctly, but there is not enough information available to justify the CAI equal to 85%.

IEf#: D

AR :

The Conpetency Adherence Indicator of the Function (fCAl) reflects the alignment of the allocated professionals' competencies
with the requirements of the function. In this scenario, while the individual Personal Competency Adherence Indicators (p-CAl) are
75% and 65%, the £ CALl is reported as 85%. This suggests that the calculation was performed correctly, but there may be
additional factors or data influencing the £-CAl that are not provided in the question.

£CAI Calculation: The £CAl is typically calculated by assessing the collective competencies of all professionals involved in the
finction and comparing themto the required competencies for that fimction. The result is an overall indicator of how well the
function's competency requirements are met by the assigned team.

Lack of Complete Information: With the given data, we know the individual p-CAls, but the calculation leading to an £ CAI of 85%
could involve other factors such as weighting of competencies, different roles within the function, or additional inputs that have not
been disclosed.

PMI Reference: According to PMI's standards on resource management and competency frameworks, accurate competency
assessmment is crucial for effective function execution. The PMO VALUE RING methodology supports this by providing a structured



approach to competency alignment.

PMI and PMO VALUE RING Reference:

The PMO VALUE RING includes mechanisis for assessing and aligning competencies with function requirements. However, it
requires a full set of data and contextual understanding to accurately interpret £CAl values, which might not be fully covered by the
provided information.
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