
PMO-CP再テスト & PMO-CP日本語復習赤本

無料でクラウドストレージから最新のMogiExam PMO-CP PDFダンプをダウンロードす
る：https://drive.google.com/open?id=1KX6zaDBsweA5jBhQpkcPWqyOR2qpX3IV

ウェブサイトのページには、PMO-CPの実際のクイズに関する重要な情報、試験の名前とコード、更新時間、
質問と回答の合計数、製品の特性とメリット、価格、クライアントへの割引が記載されています。 、PMO-CP
トレーニング資料の詳細と保証、連絡方法、当社製品に関するクライアントの評価、および関連する試験。
PMO-CP本物のクイズを購入する前に、ウェブサイトのページが提供する情報を注意深く分析できます。

人々は自分が将来何か成績を作るようにずっと努力しています。IT業界でのあなたも同じでしょう。自分の能
力を高めるために、PMO-CP試験に参加する必要があります。PMO-CP試験に合格したら、あなたがより良く就
職し輝かしい未来を持っています。この試験が非常に困難ですが、実は試験を準備するとき、もっと楽になる
ことができます。我々のPMO-CP問題集を入手するのはあなたの進めるべきの第一歩です。

>> PMO-CP再テスト  <<

PMO-CP試験の準備方法｜素晴らしいPMO-CP再テスト試験｜信頼でき
るPMO Certified Professional日本語復習赤本

レビュー段階でPMO-CP試験の準備をしているこれらの人々にとって、エラー修正は非常に重要であることが
わかっています。 PMO-CP試験の準備中に間違いを訂正したい場合は、当社の学習教材が最適です。 PMO-CP
の参考資料は、間違いを訂正し、何度も何度も間違いを避けるためにあなたを追跡するのに役立つためです。
弊社からPMO-CP試験準備を購入する場合、リラックスした状態で試験に合格すると信じています。

PMI PMO Certified Professional 認定 PMO-CP 試験問題 (Q86-Q91):
質問  # 86 
During a PMO strategy meeting, the team discusses the importance of identifying and understanding its stakeholders. There is a
debate on whether stakeholders are primarily impacted by the PMO's work, or whether their support and expectations should shape
the PMO's approach. Why is it necessary to understand who the PMO stakeholders are?

A. Because they will be influenced by the work the PMO does across the organization
B. Because their expectations of benefits should guide the design and implementation of the PMO
C. Because they are responsible for funding the costs of the PMO's operations
D. Because their support is critical for the success and continuation of the PMO

正解：B

解説：
A . Because their expectations of benefits should guide the design and implementation of the PMO: This is the most comprehensive
and accurate answer. Understanding stakeholder expectations is crucial for aligning the PMO's goals and activities with the
organization's needs. It ensures the PMO delivers value and remains relevant.
B . Because their support is critical for the success and continuation of the PMO: While stakeholder support is important, it's a
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consequence of meeting their expectations, not the primary reason for understanding them.
C . Because they will be influenced by the work the PMO does across the organization: This is true, but it's more of an outcome than
a reason for proactively identifying and understanding stakeholders.
D . Because they are responsible for funding the costs of the PMO's operations: Funding is a factor, but it's not the core reason for
stakeholder analysis. Stakeholders can be impacted without directly funding the PMO.

質問  # 87 
During a strategic planning session, the PMO leadership team is evaluating the criteria that define the maturity of their PMO. They
discuss whether maturity should be based on the PMO's positioning within the organization, the sophistication of the functions it
performs, or the strategic competence of its team members. As they continue their discussion, they seek clarity on the key factor that
best defines PMO maturity. What defines PMO maturity?

A. The level of sophistication with which each PMO function is performed, including how effectively the PMO manages
projects, programs, and portfolios
B. The more strategic the PMO, the more mature it will be, assuming that strategic focus alone determines overall maturity
C. The level of strategic competence within the PMO team, focusing on their ability to make high-level, value-driven decisions
aligned with business goals
D. The hierarchical positioning of the PMO within the organizational structure, as it reflects the influence and authority the
PMO holds

正解：A

解説：
PMO maturity is defined by the sophistication of its functions and how effectively it manages projects, programs, and portfolios.
Maturity involves refining processes, increasing efficiency, and improving value delivery, rather than solely focusing on strategic
positioning or team competencies.
References:
* PMI's Organizational Project Management Maturity Model (OPM3).
* PMO Maturity Assessment Guidelines.

質問  # 88 
What is the recommended PMO VALUE RING evaluation cycle?

A. Every 5 years.
B. 12-month cycles, starting on its set up or first evaluation.
C. There is no recommended cycle.
D. Only once, when the PMO is being set up.

正解：B

解説：
The PMO VALUE RING methodology, developed by the PMO Global Alliance, provides a structured approach to ensure the
continuous improvement and alignment of PMOs with organizational needs. The recommended evaluation cycle for the PMO
VALUE RING is12 months, starting either from the PMO's initial setup or its first evaluation.
* Continuous Improvement: The 12-month evaluation cycle is crucial because it allows PMOs to adapt to changes in the
organization, market, and project environment. By evaluating annually, PMOs can identify gaps, realign with strategic goals, and
implement necessary improvements.
* Performance Monitoring: An annual review helps monitor the PMO's performance, assessing whether the expected value delivery
aligns with stakeholder expectations. This cycle ensures that the PMO remains relevant and effective over time.
* Flexibility: Although 12 months is the recommended cycle, the PMO VALUE RING methodology is flexible enough to allow for
adjustments based on specific organizational needs. However, the 12- month cycle is a best practice for maintaining the PMO's
strategic alignment.
PMI and PMO VALUE RING References:
* ThePMI's Standard for Portfolio ManagementandPMI's PMBOK Guideemphasize the importance of continuous monitoring and
evaluation in project, program, and portfolio management. Regular cycles ensure that the PMO is effectively contributing to the
organization's strategy.
* ThePMO VALUE RINGprovides a clear framework for PMOs to follow, ensuring that value is consistently delivered. The 12-
month cycle recommendation aligns with the principle of continuous improvement advocated by PMI.
By adhering to the 12-month evaluation cycle, PMOs can ensure they are always aligned with the organization's evolving needs, thus



maximizing their value contribution.
Follow-Up Questions:
* How can a PMO integrate lessons learned from the 12-month PMO VALUE RING evaluation into its strategic planning process?
* What are some potential risks of not following the recommended 12-month evaluation cycle for a PMO?
* How can the PMO VALUE RING methodology be adapted to suit smaller organizations with limited resources?
Additional Resources:
* PMI's PMBOK Guide
* PMI's Standard for Portfolio Management
* PMO Global Alliance - PMO VALUE RING

質問  # 89 
During a PMO competency development planning session, the team discusses how the competencies required for each PMO
function may vary in importance. Some competencies may be critical for a strategic function, while others are more relevant for
operational or tactical functions. What is the correct approach regarding the relevance of competencies in different PMO functions?

A. All competencies required for the PMO are equally important, regardless of the function the professional is performing
B. The relevance of competencies does not depend on the PMO function, as technical competencies are always more
important than behavioral competencies
C. The same competency can have different levels of relevance depending on the PMO function, whether strategic, tactical,
or operational
D. Strategic competencies are more important for all PMO functions, while operational and tactical competencies are of little
relevance

正解：C

解説：
Competency relevance varies by function type. For example, strategic roles may prioritize leadership and analytical skills, while
operational roles focus on execution and technical proficiency. Tailoring competencies to function requirements ensures that the
PMO operates effectively at all levels.
References:
* PMI's Talent Triangle - Focus on technical, leadership, and strategic skills for PMO roles.
* Competency Development Frameworks from PMO Value Ring.

質問  # 90 
Two PMO professionals were allocated to execute a specific function. The allocated professionals have, respectively, Personal
Competency Adherence Indicators (p-CAI) of 75% and 65% for this function. It's observed that the Competency Adherence
Indicator of the Function (f-CAI) is 85%. We could say that:

A. The f-CAI is calculated according to the goal established by the PMO stakeholders.
B. The f-CAI calculation was done incorrectly and the correct result would be 70%.
C. The f-CAI is calculated considering the best performance (p-CAI) among the members of the PMO allocated in the
function, justifying the f-CAI equal to 85%.
D. The calculation was done correctly, but there is not enough information available to justify the f-CAI equal to 85%.

正解：D

解説：
The Competency Adherence Indicator of the Function (f-CAI) reflects the alignment of the allocated professionals' competencies
with the requirements of the function. In this scenario, while the individual Personal Competency Adherence Indicators (p-CAI) are
75% and 65%, the f-CAI is reported as 85%. This suggests that the calculation was performed correctly, but there may be
additional factors or data influencing the f-CAI that are not provided in the question.
f-CAI Calculation: The f-CAI is typically calculated by assessing the collective competencies of all professionals involved in the
function and comparing them to the required competencies for that function. The result is an overall indicator of how well the
function's competency requirements are met by the assigned team.
Lack of Complete Information: With the given data, we know the individual p-CAIs, but the calculation leading to an f-CAI of 85%
could involve other factors such as weighting of competencies, different roles within the function, or additional inputs that have not
been disclosed.
PMI Reference: According to PMI's standards on resource management and competency frameworks, accurate competency
assessment is crucial for effective function execution. The PMO VALUE RING methodology supports this by providing a structured



approach to competency alignment.
PMI and PMO VALUE RING Reference:
The PMO VALUE RING includes mechanisms for assessing and aligning competencies with function requirements. However, it
requires a full set of data and contextual understanding to accurately interpret f-CAI values, which might not be fully covered by the
provided information.

質問  # 91
......

多くの受験者は、PMO-CP試験に合格するための準備で困難に直面しています。しかし、当社の教材は、受験
者が試験に簡単に合格するのに役立ちます。 PMO-CPガイドの質問は、PMI学習者が脆弱なリンクを見つけて
対処するのに役立つ統計レポート機能を提供できます。 PMO-CPテストトレントは、タイミングの機能と試験
のシミュレーションを強化します。タイマーを設定して試験をシミュレートし、学習者が速度を調整してア
ラートを維持できるようにします。 PMO-CPガイドの質問は、学習者が試験をマスターして合格するのに非常
に便利です。

PMO-CP日本語復習赤本 : https://www.mogiexam.com/PMO-CP-exam.html

PMI PMO-CP再テスト リーズナブルな価格でこのような価値ある買収があなたの目の前で提供され、あなたは
十分に活用することを確信することができます、ここで私はMogiExamのPMIのPMO-CP試験トレーニング資料を
勧めたいです、我々のPMO-CP日本語復習赤本 - PMO Certified Professional試験練習問題は認定知識を良く知られ
る専門家たちによって整理する学習資料です、IT領域の人々にとって、PMI PMO-CP認定試験の資格認証は重要
な表現です、PMO-CPテストガイドの言語は理解しやすいため、学習障害のない学習者は、学生であろうと現
職のスタッフであろうと、初心者であれ、多くの経験豊富な経験豊富なスタッフであれ、年、PMI PMO-CP再
テスト それは問題ではないですよ。

の意図はここにあります、わたしは気づくと水と荷物を持ち、階段を見上げていた、リーズナブルな価格でこ
のような価値ある買収があなたの目の前で提供され、あなたは十分に活用することを確信することができま
す、ここで私はMogiExamのPMIのPMO-CP試験トレーニング資料を勧めたいです。

試験の準備方法-ハイパスレートのPMO-CP再テスト試験-有効的な
PMO-CP日本語復習赤本

我々のPMO Certified Professional試験練習問題は認定知識を良く知られる専門家たちによって整理する学習資料で
す、IT領域の人々にとって、PMI PMO-CP認定試験の資格認証は重要な表現です、PMO-CPテストガイドの言語
は理解しやすいため、学習障害のない学習者は、学生であろうと現職のスタッフであろうと、初心者であれ、
多くの経験豊富な経験豊富なスタッフであれ、年。
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