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PRINCE?2 Practitioner Exam PRINCE2Practitioner Priifungsfragen mit
Losungen (Q101-Q106):

101. Frage
Drop down the right answer from Column 1 to colurn 2.
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‘his plan includes the detallad dezign of the process modsl,

wstems model, operating model and organization model. Plan description

Plan prerequisites
External dependencie:
Flanning assumptions
Lessons incorporated
Monitoring and contro
Budgets

Tolerances

Schedule

4 menthly stage status report will be provided to the Project Board. —
Plan description

Plan prerequisites

External dependencie:
Planning assumptions
Lesgons incorporated
Menitaring and contro

Budgets

Tolerances

Schedule
he highJdevel models, produced in the feasibility study by the management I
olsultant, will be used by the project. Fian deseription

Plan prerequisites
External dependencies
Planning assumptions
Lessons Incorporated
Manitoring and control
Budgests

Tolerances

Schedule

he Project Board has approved the recommendation to outsource both the
farmation Technology Division and the Facilities Divislon to one service provider

nd this declsien must remain in place. Plan description

Plan prerequisites
Extermal dependencie:

Planning assumptions
Lezsons incorporated
Monitoring and control
Budgets

@ P Tolerances

tased on advice from the Ministry of Trade and Industry that, in their experience,
rafting a service level agreement is a lengthy process, allowances have been made [0 description

ar this in the Stage Plan for stage 2. Plan prerequisites
External dependencie:
Planning assumptions
Leszons incorporated
Monitoring and contro
Budgets

Tolerances

Schedule

ime: +2 weeks 1-2 weeks.
Plan description

FPlan prerequisites
Enternal dependencies
Planning assumpticns
Lessons incorporated
Monitoring and control
Budgets

Tolerances

aleadida

Begrindung:



Assertion

| W 1 W N |

Whether the calendar achic@ 1y ¥ . alser enefits ReviewPlan | True;False
objective of countering the declinein ~ 7| iscreated in the Closinga |
orders will be confirmed in the Closing Project process.
a Project process.
A formal quality review meeting, TruelFalse | The Project Product TruesFalse |
chaired by the Project Manager, should ! = —| Descriptionisusedbythe |
be held for the Project Board to Closing a Project process to
compare the final deliverable against verify that the project has
the Project Product Description. delivered whatwas

expected of it
The End Project Report mustbe TruesFalse | Aft End Project Report True-False
completed before 30 November. ~ "pshouldbe produced before [ T T

aproject closes.
The Stage Plan for stage 3 should True+False | Closure activities should be { TruesFalse
contain details of the products to be planned as part of the Stage
created or updated during the Closinga Plan for the final
Project process. management stage.
Aspart of the handeverof the final True,False | A service agreementor True False |
product a contract should be agreed ~ 7 | maintenance contract o
with Marketing for ongoing support of should always be included
this product. as a product of the final

stage.
At the end of stage 3, the Managing a Tmclfalsc: An objective of the TruesFalse
Stage Boundary process should be used Managing a Stage
to update the Project Plan with actual Boundary processis to

from the final stage.

review, and if necessary,
update the Project Initiation
Documentation.

Explanation



Column 1 Column 2

This plan includes the detailed design of the process model, ' -
systems model, operating model and organization model. Plan description

Plan prerequisites
External dependencies

Planning assumptions
Lessons incorporated

Monitering and control
Budgets

Tolerances

Schedule

A monthly stage status report will be provided to the Project Board.
Plan description

Plan prerequisites
External dependencies

Planning assumptions
Lessons incorporated
Budgets
Tolerances
Schedule

The high-level models, produced in the feasibility study by the management E]

colsultant, will be used by the project.

Flan description
| EIa0 prdgequisites
Sxtarnal depepndenciss
Planning assumptions
Lessons incorporated
Monitering and control
Budgets

Tolerances

Schedule

The Project Board has approved the recommendation to outsource both the E]
Information Technology Division and the Facilities Division to one service provider Plan descriot
and this decision must remain in place. e

lan prerequisites

]
Planning assumptions
Lessons incorporated
Monitoring and control
Budgets

Tolerances

Schedule

Based on advice from the Ministry of Trade and Industry that, in their experience, E]
drafting a service level agreement is a lengthy process, allowances have been made Plan description

for this in the Stage Plan for stage 2. Plan prerequisites
External dependencies
Planning assumptions
f et

Vonitering and contro

Budgets

Tolerances
Schedule

Time: +2 weeks 1-2 weeks.

Plan description

Plan prerequisites
External dependencies

Planning assumptions
Lessons incorporated
Monitering and control
Budgets

|$chedule

102. Frage
‘Which of'the following roles cannot be combined?



¢ A Project Assurance and Team Manager
¢ B. Senior Suppler and Supplier Assurance
e C. Executive and Senior User
¢ D. Project Manager and Project Support
Antwort: A
103. Frage
Additional Information Product Description

Title Service Level Agreement.

Purpose e Thisagreementspecifies the level of service MFH
requires from the selected service providerand
provides measurable criteria against which the
selected service provider's performance will be
assessed.

Composition e Responsibilities of MFH and selected service
provider.

e Mechanisms for monitoring and reporting
performance levels.
¢ Dispute resolution process.
¢ Confidentiality provisions.
e Conditions for termination of contract.
g\ DR INE 7 Glossary of technical terms contained in SLA.
L

atand T A4, Word docoment. printed both sides in black
presentation and white,
e Tount: Arial, 12pts.
Quality criteria »  Contains all composition items listed above.

e Not more than 60 pages.
e Complies with MFH corporate branding standards.
e No typographical errors.

Quality skills e Proof-reading skills.
required ¢ Director of Compliance Division - Reviewer.
e Director of Information Technology Division -
Reviewer.
e Administrator.
Quality ¢ Producer/Presenter: Director of Facilities Division.
responsibilities e Chair: Project Manager.
Quality notes from the Daily Log

The Director of Information Technology Division (DIT) has been asked to ensure that any

changes to the outsourced staff employment contracts adhere to employment law. The DIT will review future job descriptions of the
transferred staff before the final contract is signed with the selected service provider.

The service level agreement between MFH and the selected service provider will specify the type and quality of service required.
The selected service provider must follow the industry standards for providing outsourced services.

MFH has a quality management system which contains a document control procedure for all its documentation, however this does
not include change management.

All project documents will be subject to a quality review. Nominated products will require a

formal approval record signed-off by the quality review chair.

Extract from the draft Quality Management Strategy (may contain errors)

Introduction

1.This document defines the approach to be taken to achieve the required quality levels during the project.

2. The Project Board will have overall responsibility for the Quality Management Strategy.

3.Project Assurance will provide assurance on the implementation of the Quality Management Strategy.

Quality management procedure - Quality standards

4. The selected service provider will operate to industry standards for providing outsourced services.



5.MFH document standards will be used.

Records

6.A Quality Register will be maintained to record the planned quality events and the actual results from the quality activities.
7.Configuration Item Records will be maintained for each product to describe its status, version and variant.

8.Approval records for products that require them will be stored in the quality database. Roles and responsibilities

9.The DIT will check that the employment contracts for outsourced staff adhere to employment law.

10.

Team Managers will provide details of quality checks that have been carried out.

11.

Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in the review
process.

12.

The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to ensure that
they can be achieved.

Which statement applies to the Roles and responsibilities section?

A. Delete entry 10 because this is the responsibility of the quality review chair.

B. Delete entry 11 because only the Project Manager can update the Quality Register.
C. Amend entry 12 because this is the responsibility of supplier assurance.

D. Delete entry 9 because this should only be recorded in the Product Description.

Antwort: C

Begrindung;
Topic 5, Plans Theme

104. Frage

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based training and e-learning, The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:



Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended cousSe booking procedures
Marketed courses

Planned pilot.courses

Updated corporate quality procedures
Accredited e-learning course
Acgredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project prod t Capablhw to prox 1de hea.lth and safety

training | PRINCEZ

End of'the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
nto a successful training company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teans. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company' s document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing teamreport to him. They promote existing training courses to other
training companies and existing customers.

End of'the additional information.

A construction company that is one of ABC Company's key clients has agreed to provide a member of the staffto review and
comment on the 'e-learning course'.

Which stakeholder interest should the member of staff represent, and why?

A. Supplier, because this stakeholder is an external supplier.

B. Supplier, because this stakeholder provides the expertise required by the project.
C. User, because this stakeholder may train its staff using the 'e-learning course'.

D. User, because this stakeholder ensures that the project provides value for money.

Antwort: D



105. Frage

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom+based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom+ based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered. ABC Company is planning to deliver pilot
courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

End of the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teamns. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all traning and for the training development budget. His department
organizes courses, venues and traimners. They work with the Product and the Sales teans to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Traning Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of'the required quality.

The Central Services Director has responsibility for corporate commumications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him,

They promote existing training courses to other training companies and existing customers.

End of the additional information.

ABC Company has decided to include the Health and Safety Training Project in a programime to support their strategy to deliver
globally. The programme team has provided the detailed business justification and, as a result, the project board has decided that the
business case will not need refining further during the

"initiating a project’ process.

Is this an appropriate action for the project board, and why?

A. No, because the programme team cannot constrain the project manager's choices.

B. No, because each project in the programme will need a revised business case.

C. Yes, because the project board are able to use the business case provided by the programme.

D. Yes, because when the project is part of a programme, the programime team provides the business case.

Antwort: C

106. Frage
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