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The ability of a company o addrass the neads of and inquiries and requests from
customers refars 1o

an-time defivery

cusfomer service

argder [l rates.

custamer refaticnship management ' ANSWER -customer service.: Customer
Serdice 15 the ability ol a company to address the nieds of and ingquines and raquesis
fram cusiomers

Which of the Tollowing = inclueded in the cost of goods sold?

Standard cast

General and administrathve 2xpenses

Revenue

Overhead Jf ANSWER -Oveihead: The cost of goods is classically defined as

conslsting of direct labar, direct material, and overhead.

Which of the felowing warehouse activities invahees bringing goods logether and
chacking for emissions or errors in the order?

D.spa:crunu the shipment

Picking goods

Dispaiching goods o slorage

Marshalling the shpment v ANSWER -Marshadling the shapmant: When
marshalling a shipmani, goods making up a single order are brought together and
checked for omissions or emors, and order records are updated accordingly. Picking is
the process of selecting items fram slorage and Bringing them 1o a marshaling area
Digpatching goods to slofags 5 the process of soning goods upon receipt and placing
them In a storage area. Dispatching the shipment is the process of order packing,
preparing shipping decuments, and loading itams an the corrac! transpor vehicles.

When purchasing nalural products ke fruit, what should the suppSer agreament
spacify?

Alowabla vanation in quantity.

Exact dafivery dates.

Dizcounis il paying late

Exact quantity per order S ANSWER -Allowabie variation in quantity.:
Specilying allowable variation in quantity for natural products is an example of the
spacificity needed in supplier agreements 5o as to avoid later confusion or
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Probably you’ve never imagined that preparing for your upcoming CPIM-8.0 exam could be so easy. The good news is that CPIM-
8.0 test dumps have made it so! The brilliant CPIM-8.0 test dumps are the product created by those professionals who have
extensive experience of designing exam study materials. These professionals have deep exposure of the test candidates’ problems
and requirements hence our CPIM-8.0 Test Dumps cater to your need beyond your expectations.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details
¢ Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
Topic 1 strategic objectives. It delves into developing organizational strategies, fimctional strategies, performance

monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."
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¢ Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systens used globally today along with itemized inventory control mechanisirs ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 2

¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast

Topic 3 performance to improve future predictions. One important skill evaluated is "forecasting demand

accurately."

o Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
Topic 4 (Programmable Automation Controller) scheduling techniques to manage detailed production timelines

efficiently across different materials required for manufacturing or service delivery processes.

e Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and

operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
Topic 5 plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."
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Management (CPIM 8.0) demonstrates the most veracious Practice Dumps -
DumpsKing

DumpsKing CPIM-8.0 Certification Training dumps can not only let you pass the exam easily, also can help you learn more
knowledge about CPIM-8.0 exam DumpsKing covers all aspects of skills in the exam, by it, you can apparently improve your
abilities and use these skills better at work. When you are preparing for IT certification exam and need to improve your skills,
DumpsKing is absolute your best choice. Please believe DumpsKing can give you a better future

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q235-Q240):

NEW QUESTION # 235
How would a master production schedule (MPS) be used In an assemble-to-order (ATO) manufacturing environment?

e A. The MPS is used to plan subassemblies and components; end itens are only scheduled when a customer order is
received.

¢ B. Typically, the MPS is not used in companies using an ATO manufacturing strategy.

¢ C. Often In an ATO environment, the MPS is created once a year and only revised if a product is discontinued.

e D. Subassemblies are scheduled in the MPS when the customer order is received, and production can start.

Answer: A

Explanation:

In an assemble-to-order (ATO) manufacturing environment, the MPS is used to plan subassemblies and components that have long
lead times or high demand variability. These subassemblies and components are produced and stocked in anticipation of customer
orders. The end itens are only scheduled in the MPS when a customer order is received, and they are assembled from the available
subassemblies and components. This reduces the lead time and nventory for the end itens, while increasing the flexibility and
responsiveness to customer needs. ATO is a hybrid strategy between make-to-stock (MTS) and make-to-order (MTO). Reference
= CPIM Exam Content Manual, Module 4: Supply, Section 4.1: Master Production Schedule, p. 14 Manufacturing Planning and
Control for Supply Chain Management, Chapter 8: Master Production Scheduling, Section 8.3: Master Production Scheduling in
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Different Environments, pp. 191-192

NEW QUESTION # 236
Given the bill of material (BOM) information below and independent requirements of 10 pieces (pcs) per week of Component A
and 20 pieces (pcs) per week of Component B, what is the weekly gross requirement of component F?

Component A BOM
Component B
Component C
Component D

Component B BOM
Component E

ComponentR

Component C BOM
Component D
Component F

A0
B. 1
C.2
D.3

Answer: C

Explanation:

Given the bill of material (BOM) information, we can calculate the weekly gross requirement of component F by considering the
independent requirements of Component A and B. For Component A, there is no direct requirement for Component F. For
Component B, which has an independent requirement of 20 pcs per week, each requires 4 pcs of Component F according to its
BOM. So, thetotal weekly gross requirement for Component F due to Component B is 204 = 80 pcs. Additionally, each piece of
Component A requires 2 pieces of Component C according to its BOM and has an independent requirement of 10 pcs per week;
hence requiring a total of 20 pieces of component C per week. Each piece of component C in turn requires 4 pieces of component
F according to its BOM; hence requiring a total weekly gross requirement for component F due to component A is: 204 =80 pcs.
Adding both gives us a total weekly gross requirement for component F as:80+80=160pcs. References:

*CPIM Part 1 Learning System, Module 4: Inventory Management, Section 4.2: Inventory Management Policies and Objectives
*CPIM Part 2 Learning System, Module 1: Supply Chain Strategy, Section 1.3: Capacity Management

NEW QUESTION # 237
In the Session layer of the Open Systems Interconnection (OSI) model, which of the following modes allows only one host to send
mformation to its peer?

A. Simplex
B. Full-duplex
C. Unicast
D. Half-duplex

Answer: A

NEW QUESTION # 238
Which of the following security techniques can be used to ensure the integrity of software as well as determine who developed the



software?

A. Digital Rights Management (DRM)

B. Code signing

C. Independent verification and validation
D. Software assessment

Answer: B

NEW QUESTION # 239

A large organization that processes protected data issues preconfigured laptops to workers who then access systens and data
based on their role. As their technology ages, these laptops are replaced with newer devices. What is the BEST solution to mitigate
risk associated with these devices?

A. Establish a process preventing credential storage on devices.

B. Establish a process for check in and check out of devices.

C. Establish a physical destruction process for the storage medium.
D. Establish a device recycle process.

Answer: C

NEW QUESTION # 240

The Certified in Planning and Inventory Management (CPIM 8.0) (CPIM-8.0) certification is a requirement if you want to succeed
in the APICS industry quickly. But after deciding to take the CPIM-8.0 exam, the next challenge you face is the inability to find
genuine CPIM-8.0 Questions for quick preparation. People who don't study with CPIM-8.0 real dumps fail the test and lose their
precious resources.
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