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HRPA CHRP Knowledge Exam Sample Questions (Q25-Q30):

NEW QUESTION # 25
‘Which of the following work arrangements provides multiple work schedule alternatives aimed at increasing job satisfaction and
reducing employee absenteeism?

A. Job involvement

B. Flextime

C. Management by objectives
D. Job enrichment

Answer: B

Explanation:

According to the HRPA Human Resources Competency Framework (Functional Domain: Organizational Effectiveness), flexible
work arrangements are a key component of job design strategies aimed at improving work-life balance, job satisfaction, and
retention.

Flextime allows employees to vary their start and end times while maintaining the required total number of work hours. This flexibility
supports reduced absenteeism, higher morale, and greater job satisfaction.

Extract:

"Flexible scheduling arrangements such as flextime enhance employee engagement and attendance by allowing individualized work
schedules within organizational requirenrents." (HRPA Competency Framework - Organizational Effectiveness, CHRP Level, Key
Competency: Design Work Systens to Support Employee Effectiveness) Option Analysis:

A (Flextime): Correct - provides alternative schedules that improve satisfaction and reduce absenteeism

B (Job mvolvement): Refers to psychological identification with one's job, not scheduling flexibility.

C (Job enrichment): Increases job depth and autonomy, not scheduling alternatives.

D (MBO): Goal-setting system, not a work arrangement.

Thus, A. Flextime is the correct answer.

Verified Reference Summary:

HRPA Human Resources Competency Framework - Organizational Effectiveness CHRP Knowledge Exam Blueprint - Job Design
and Flexible Work Arrangements HRPA Exam Preparation Guide - Work Design and Motivation

NEW QUESTION # 26
Which of the following types of rater error occurs when supervisors avoid low and high ratings of employees?

A. Central tendency
B. Halo effect

C. Contrast error
D. Recency effect

Answer: A

Explanation:

Within the HRPA Human Resources Competency Framework (Functional Domain: Organizational Effectiveness), HR professionals
must recognize and minimize rater biases that undermine performance appraisal accuracy.

Central tendency error occurs when evaluators rate all employees around the midpoint of the rating scale, avoiding extreme scores
(high or low). This reduces differentiation and fairness in performance management.

Extract:

"Central tendency bias arises when raters avoid using extreme points on a scale, resulting in clustering of ratings near the average and
reducing performance differentiation." (HRPA Competency Framework - Organizational Effectiveness, CHRP Level, Knowledge
Area: Performance Management and Appraisal Systems) Option Analysis:

A (Halo effect): One positive trait influences all ratings.

C (Contrast error): Comparison between employees skews ratings.

D (Recency effect): Recent performance outweighs overall performance.

B (Central tendency): Correct - reflects avoidance of extremes in performance ratings.

Therefore, B. Central tendency is correct.

Verified Reference Summary:

HRPA Human Resources Competency Framework - Organizational Effectiveness CHRP Knowledge Exam Blueprint -
Performance Appraisal and Rater Error HRPA Exam Preparation Guide - Evaluation and Feedback Systens



NEW QUESTION # 27

Kieran, a training officer, attends several conferences each year that showcase the latest research and trends about the training
profession. Which of'the following benefits of conference attendance would have the most positive impact on Kieran's proficiency as
a training professional?

A. Experiencing new cultures and gaining exposure to diverse perspectives

B. Staying informed about the most recent developments in the training industry
C. Networking with other training professionals

D. Cultivating communication skills

Answer: B

Explanation:

Within the Learning and Development domain, the HRPA competency framework highlights the need for HR practitioners to
maintain current professional knowledge and apply evidence-based practices in the design and delivery of learning. The HRPA
Study Guide emphasizes continuing professional development (CPD) and environmental scanning of new research, trends, and
methods as direct drivers of practitioner proficiency and instructional effectiveness. While networking and broader exposure have
value, the outcome most tightly linked to improving a trainer's professional practice and capability is staying current with research-
based developments in the field.

NEW QUESTION # 28
Which of the following positions are replacement charts prepared for?

A. An organization's part-time positions
B. An organization's entry-level positions
C. An organization's most critical positions
D. All of an organization's positions

Answer: C

Explanation:

Under the HRPA Human Resources Competency Framework (Functional Domain: Workforce Planning and Talent Management),
replacement charts are a key succession planning tool used to identify and visualize the readiness of potential successors for key
positions.

Replacement charts are typically prepared for critical or key positions where turnover would significantly disrupt business operations.
Extract:

"Replacement charts are developed for an organization's critical roles to identify potential successors, their readiness levels, and
developmental needs to ensure leadership continuity." (HRPA Competency Framework - Workforce Planning and Talent
Management, CHRP Level, Key Competency: Implement Succession Planning Strategies) A (Entry-level positions): These generally
have larger applicant pools and require less succession planning,

C (All positions): Impractical and unnecessary for comprehensive replacement charting,

D (Part-time positions): Typically not included in formal succession planning efforts.

Therefore, B. An organization's most critical positions is the correct answer.

Verified Reference Summary:

HRPA Human Resources Competency Framework - Functional Domain: Workforce Planning and Talent Management CHRP
Knowledge Exam Blueprint (HRPA, Ontario) HRPA Exam Preparation Guide - Succession Planning and Talent Management

NEW QUESTION # 29
Which of the following statements about HR Information System architecture is correct?

A. Single-tier architecture decentralizes application processing across multiple servers

B. Three-tier architecture separates the user interface, application processing, and data storage into distinct layers
C. Client-server (2-tier) architecture allows all HR functions to be processed on personal computers

D. Cloud computing requires significant upfront capital investment for hardware and software purchases

Answer: B

Explanation:



The HRPA Human Resources Competency Framework (Functional Domain: Reporting and Financial Management) includes
knowledge of HR technology infrastructure and data systems that support HR decision-making and compliance. Understanding
system architecture is essential for HR professionals involved in selecting or managing HR Information Systems (HRIS).

Key architectural models include:

Single-Tier Architecture

All functions (user interface, application logic, and data storage) are contained in a single system (often a standalone personal
computer).

Not scalable or efficient for enterprise HR operations.

Client-Server (Two-Tier) Architecture

Divides processing between client (user interface) and server (database management).

Some business logic may exist on the client side, limiting performance scalability.

Extract:

"Two-tier client-server architectures distribute processing between client and server but maintain application logic on the client side."
(HRPA Framework - Reporting and Financial Management, Technology and Data Management Knowledge Area) Three-Tier
Architecture Separates the system into three layers:

Presentation layer - user interface

Application layer - business logic or processing

Data layer - database or storage

This design enhances scalability, security, and performance, and is foundational to modern HRIS systemns.

Extract:

"Three-tier architecture separates user interface, business logic, and data storage layers, enabling efficient and secure HR information
management." (HRPA Competency Framework - Reporting and Financial Management, CHRP Level) Cloud Computing Involves
delivering HR applications over the internet (Software-as-a-Service), reducing upfront infrastructure costs.

Extract:

"Cloud-based HRIS solutions minimize capital imvestment and allow scalable, on-demand access." (HRPA Framework - HR
Technology and Analytics Knowledge Area) Therefore, A. Three-tier architecture separates the user interface, application
processing, and data storage into distinct layers is the correct and technically accurate answer per HRPA's competency framework
and study guidance.

Verified Reference Summary (HRPA Frameworks and Study Materials):

HRPA Human Resources Conpetency Framework - Functional Domain: Reporting and Financial Management CHRP Knowledge
Exam Blueprint (HRPA, Ontario) HRPA Exam Preparation Guide - HR Information Systerms Section HRPA Professional
Competency Descriptions - CHRP Level, Technology and Analytics

NEW QUESTION # 30
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